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Porter’s Five Forces Model
Introduction
In every market, the different players develop strategies depending on the competition posed by the various combatants. While the players have different views on the competition, it goes beyond the combatants' influence to include independent factors existing in the industry environment. The factors fall under five major categories, which form the Porter’s Five Forces Model, and interplay between the five factors determines the level of profit realized in the industry. The influence of these factors on profitability ranges from intense, characterized by low returns on investment, to mild, where the profits are high(Jia, 2020). 
In strategic management, the Porter’s Five Forces model is a framework that is used in identification and analysis of the significant competitive forces that are in play in a specific industry, while also identifying the substantial strengths and weaknesses of the industry (Lewis, 2017). The five factors analyzed in the model are useful in developing a corporate strategy for firms to adopt in the quest to make profits. These five factors considered in the model include competition in the market, power of suppliers, the bargaining power of customers, the potential of new entries into the market, and the threat of introducing substitute products (Lewis, 2017).
[bookmark: _Hlk45361007]The e-commerce industry provides an excellent example of how the interplay between the different elements of Porter’s Five Forces model influences market trends, strategy, and profitability levels. Considering a case of eBay, one of the major players in the e-commerce market, the Porter’s Five Forces model identifies numerous factors that could result in significant gains or losses in the future, despite its command (Lewis, 2017).
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Competitive Pressures
According to the model, the e-commerce industry is highly competitive; while various factors exist that pose significant competitive pressures on the firm (Jia, 2020). Since the industry is an open market, new firms can enter and leave at will. This means that the threat of new entrants poses a significant competition for eBay. Additionally, due to the influx of new firms in the market, especially in the recent months owing to the global pandemic forcing people to shop online, the competitive rivalry has been on the rise, and with it the customers’ bargaining power(Firoz Suleman, Rashidirad, & Firoz Suleman, 2019). As for the suppliers' bargaining power, who could either be online or offline, their influence on competition is not significantly great, owing to the high number of suppliers present. 


Profitability
eBay is a dominant force in the e-commerce market. However, it is facing new challenges every day due to the increasing competition level in the market. Considering the competitive rivalry forces, the various players in the e-commerce pose considerable competition to the online retailer, meaning that the most crucial step to fighting these competitors is the price reduction strategy (Firoz Suleman, Rashidirad, & Firoz Suleman, 2019). By reducing the prices of commodities sold, eBay can ward off some of its competitors, especially the new and un-established retailers. In terms of threats posed by new entries into the market, despite the low barriers controlling new entries getting into the market, building brand recognition and customer trust are difficult for the new entries. Therefore, the new entries would not have much influence on market trends. Thirdly, concerning the substitute products, eBay, being an established retailer, provides numerous products and services to its customers; thus the customers have a variety to choose from, meaning that the customers will not need to look for an alternative elsewhere (Firoz Suleman, Rashidirad, & Firoz Suleman, 2019). Therefore, despite the competitive pressures that eBay faces in the market, it is still strategically placed to make a conducive earning.
Issues to Consider
Despite the collective strength that eBay enjoys in the industry, the firm’s top management needs to address areas in need of improvement, or any available factors to manipulate and cement its position in the market. Of significant concern for the top managers at eBay is the entry of Apple and Alibaba as alternative online payment routes (Reimann, 2018). eBay dependents highly on PayPal to conduct online payment for goods and services provided on its site. However, the introduction of alternative payment processes could disrupt the success of PayPal in the market, as the alternatives can offer better services. Additionally, eBay hugely depends on Google SEO (Search Engine Optimization) algorithms and SEM (Search Engine Marketing) to generate traffic on its web site (Reimann, 2018). Therefore, any changes in the policies followed by these algorithms could be catastrophic for the online retailer. The top management should, therefore, ensure that they are up-to-date with the policies followed by Google to avert such challenges. 
Key Success Factors
The growth of e-commerce has come with its share of demands for the online auctioneers to meet minimum requirements to remain relevant in the industry. The first key factor of consideration in ensuring success in the e-commerce is branding. In the current online shopping world, customers are inclined to shop on the most commonly known websites. Therefore, it is incumbent on the online auctioneers to invest in branding. Branding involves associating the site with high-quality goods, excellent customer experience, and good after-sales services. A strong brand gives the customers something to believe in and identify with, thus creating customer loyalty (Lacy, Long, & Spindler, 2020). Another critical factor of consideration is increasing customer experience. With a wide range of ecommerce websites to shop from, customers are concerned with convenience and ease of conducting their shopping. The online auctioneers need to invest in making their websites user friendly to facilitate navigation. Improving customer experience may also entail activities like making return policies convenient for all shoppers, making it easy to access and view the cart, and making the payment and cash-out process as convenient as possible (Lacy, Long, & Spindler, 2020). Relying on a single method of payment, as eBay relies on PayPal, is a considerable risk and highly unattractive to the shoppers.  


Personal Views
Before conducting the research, my personal view of the business strategy was that it is based on the firm's strengths with the main competitors. However, after the research, I realized that decision-making and business strategy are a result of a collaboration of Porter's model's five factors. Business strategies should consider more than just the business's strengths, but also factors like customer bargaining power, the influence of other industry players, and the availability of alternative goods and services (Lacy, Long, & Spindler, 2020). Furthermore, through the Five Forces model, I learned that business strategy should focus on customer satisfaction compared to investing in the dominance of the business in the market. 
Conclusion 
In conclusion, Porter’s Five Forces model forms the basis for developing a framework strategy for ensuring the success of business entities. In the e-commerce industry, the model illustrates, through an analysis of eBay, how the five factors identified in the model relate with each other to influence strategy formation and decision-making. Furthermore, through the model, online auctioneers can identify the key steps necessary in ensuring success in the market, despite the numerous challenges experienced (Lacy, Long, & Spindler, 2020). Therefore, the model is useful in understanding the factors influencing profitability, providing essential information for decision making, providing information on what market to invest in, and increasing capacity in a competitive market.
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