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Goldman Sachs Case Study Questions
Business Strategy

The following questions look at the Business Strategy of Goldman Sachs.

1. Having read the articles describes the various business functions and general Business Strategy of Goldman Sachs (200 – 300 words).
Goldman Sachs is a company that operates in different business lines. These business lines include security services and asset management, principle and trading investment, and investment banking. The company's goal is to be the best choice advisor for the clients and a participant in the financial market around the globe. These services are provided to clients such as high net worth individuals, governments, financial organizations, and corporations. The company believes that the clients’ needs are global, and they have enhanced their strength in the USA to improve better performance in the other parts of the world (Anne, 2014). The main business activity in the company is to raise money for clients and offer financial consultancy services. However, it also handles the share issues for organizations and companies. Another business activity involved in the organization is the trading of commodities such as gold, oil, equities, and debts. The companies raise cash through charges provided by the clients who seek advice or those that the organization manages their shares. Golden Sachs is acknowledged to be a successor of a commercial paper enterprise established in 1869. Since its development, the business has grown to be an intermediary for financial activities and securities. The strategy used by the organization is aimed at developing the three-primary business- security services and asset management, principal investment, trading, and investment banking. The company's leadership position is utilized to enhance access to corporate clients, financial institutions, and administrations. Principle investing and trading has been a significant part of the organization’s earning and culture. Despite the volatility of the business elements, the commitment of the organization to the industry has led to success. The strategy to develop the companies of the organization is done through various activities.  These activities include pursuing international opportunities, enhancing the stability of revenue, and expanding value-added enterprises. More the company has been mentioned to utilize strong links that have helped it to gain beneficial elements (Dawkins, 2019). The firm is powerful because of the presence of relationships between the company and several political power positions. The link between the company and the political sector is one of the strategies that has influenced it to be great. Another effective technique in the corporation is enhancing the right name. The bank has been suggested to have paid cost for conducts between 2012 and 2016 for the misconducts of finances, which enhances the building of its name.  
2. Based on the articles provided, discuss the source of Goldman Sachs's competitive advantage? What is it that Goldman Sachs does, which makes it more successful concerning its competitors (200 – 300 words)?


In recent years Goldman Sachs has gained a reputation despite the presence of intense competition from other organizations. The company's presence of competitive advantages is accessed from various factors that support its business operations, which attracts consumers. One of the significant competitive sources is the development of strong client relationships. The organization is acknowledged to be sharp in developing long term client relationships. More than 75% of the organization's investment banking income was from the existing clients who are consistent in seeking services from the company. More so, the company pursues novel relationships from the clients who are not part of their business. The organization does this at its best through giving back to society. Another significant source of competitive advantage is the presence of distinctive business culture and people in the organization (Liz, 2018). The most significant asset for any company is the employees. Goldman Sachs has been reinforcing the employees’ commitment to the organization's culture and values via training and rewards. More so, the well-being of the employees has been well established through enhancing their work-life balance. The company was ranked to be number 45 in the world among the best companies to work for (Anne, 2014). The organization has been rated to have the best working environment, which gives it additional marks. Therefore, the productivity of the company is enhanced. Another source of advantage is the development of a global reach in the company. The company has been able to access clients from every part of the world. The company has been working so hard to establish a global business, which has been successful. Through international research and capitalizing worldwide knowledge, the company has enhanced leading positions in primary global markets. By accessing the global markets, the firm has become among the best world investment banking and security companies to implement complex and large transactions. 
Human Resource Management Strategy

The following questions look that the Human Resource Management strategy of Goldman Sachs. You must identify and discuss how the Human Resource Management strategy of Goldman Sachs supports the Business Strategy.

2. Goldman Sachs is considered an employer of choice for many new graduates (200 -300 words)?
New graduates are acknowledged as conservative people when it comes to choosing employers. Most of the individuals who have recently graduated prefer working for companies that are at the top. Graduates and juvenile employees seek to work for Goldman Sachs company because it is among the banks' top spot. According to the articles, Gold Sachs is a company that has been successful in branding its business. The competitive advantages for the company explain the preference of consumers for the industry. More so, the competitive nature also provides a chance for the company to access more employees. The company's brand name offers one of the most significant reasons for the preference of the new graduates to work in the firm. Also, the company is presented as a high paying organization compared to other firms. One of the most attractive factors for any employee is the presence of fair pay (Liz, 2018). Every graduate prefers a place where compensation is high. From the feedback of the employees working in the company, it is evident that their wellness is catered for by the management, making it attractive for the new graduates. Surveys that have been carried out show that the company is among the best working places for any employee, which also attracts recent graduates. Apart from compensation, other useful working environment elements such as additional comforts are provided by the company. The company offers other features such as snacks and gym membership, which are attractive for young individuals. Young people are impressed by added benefits, especially those that attract new graduates since they view them as essentials. The prospects of the recent graduates for promotions are another significant element that is attractive in the company's employment nature. Graduates tend to believe that great companies offer ample publicity opportunities, which are concrete goals for them. The feedback of increased chances for promotions makes the company a place of choice for the new graduates. Therefore, all these factors provide an opportunity for the recent graduate to access employment in the company, which influences it to be acknowledged as an employer of choice for new graduates.
4. What do the articles tell you about the following at Goldman Sachs. 

· Recruitment and Selection (200 - 300 words).

The articles provide that the hiring and selection process at Goldman Sachs is done externally, which puts the talent in the local area excluded. The report suggests that for the company to grow, consideration of external talent must not be ignored. More so, the hiring of top-ranking administrators, such as CEOs, has been presented to be done internally. Individuals such as David Solomon, Lloyd Blankfein, and Morgan Chase, among others, present people who were employed a long time ago and were promoted to higher ranks after a while (Anne, 2014). Most of the employees have ranked the organization as the top employer, which attracts unique talents. This makes more people seek jobs in the firm. The firm is not linked to any deals, studies, or magic list of courses that enhance recruitment. The firm uses research to reach for the best employees from external and internal sources. To be employed in the company successfully, an individual should be hardworking and from a well-known school with a reputation for producing excellent graduates. The company also selects people who are well rounded in their work and are involved in activities beyond work and academics. All the employees recruited in the company are required to have a great understanding of business and the corporate world. From the choice of employees, it is evident that individuals with adequate knowledge of administrative functions get employment positions in the organization. More so, collaboration is well embraced in recruitment. Type A personality is excluded as individuals focus on themselves while type B personality is set in recruitment as they embrace teamwork. More so, the interview process for the company is done a unique way. The interviews are done at least 20-30 times for one to get in. This is a strategy that enhances access to the best-skilled workforce in the company.
· Training and development (200 – 300 words). 

Training and development are some of the elements that enhance a conducive working environment for the employees. In Goldman Sachs, the presence of training sessions has been presented by the article as a significant factor that enhances many individuals' attraction to the company. Programs such as LGBT networks and community networks improve forums that provide training to the employees. The leadership forums provide speakers who enhance education to the employees, which leads to career development (Anne, 2014). The company helps the employees reach their full potential by supporting a culture of an inclusive and diverse working environment. The learning programs range from high potential seminars hosted by the administrative people and other skill-based programs. The junior staff is provided with classes that develop the foundation for expanding their understanding of business. The employees' training is based on the culture of the firm and the emphasis on administrative functions. Every employee takes part in the training sessions to ensure that their career is developed. Executive teachings are also provided to the administrative individuals to ensure that they grow in their management skills. This is why the company does internal recruitment for administrative positions after providing long-term training to the employees. The use of career development strategies has been provided to be signed in the firm to ensure that the potential of every employee is enhanced. The employees participate in at least a single classroom which offers more than 300,000 training hours annually. The training is beneficial, especially for individuals who are new to the financial business. The new employees benefit from this training as they ensure that they develop in their knowledge and skills. Employees who have worked in the firm are recognized to be skilled, and they become demanding in the market as other companies realize the value that is instilled in them through career development at the firm.
· Reward Management (200 - 300 words).

The reward system of a company is another factor that enhances recruitment and retention of the employees. The reward system of the firm discussed in the article is unique as compared to other companies. This is one of the reasons why the company has gained a competitive advantage in accessing the workforce. One of the company's strategies is the presence of four months of maternity leave, which is aimed at retaining women employees (Anne, 2014). More so, it offers infant transition programs that enhance at least 40 days of free onsite care. Also, children are provided with a playground, making it easier for women who have children in the workplace.

Furthermore, the option of working from home is another essential reward management strategy. The employees benefit from traditional business citizenship. Citizenship offers support for the employees who want to establish their businesses by providing capital. The primary compensation strategy used by the company is the use of mind-boggling salaries. Over the past 12 months, the company has provided an average of $380,000 (Anne, 2014). The firm is acknowledged as spent the highest amount of money on compensation compared to other companies. An excellent reward system retains most employees through salaries and other benefits such as maternity leaves. More so, other services such as gyms and other activities provide an attraction to most people. Goldman Sach is a firm that is also recognized for the reward of productivity. However, this reward system is not done at the expense of ethical principles and values of the company. The promotions that are done in the company acts as an effective reward system. The company has been very supportive to the employees in enhancing productivity and still giving the workers chance of doing other personal activities. This culture has benefited most women who are married and have children. The benefits such as perks, holidays and pensions are well provided by the company which enhances a conducive working environment for many workers in the firm.
· Performance Management (200 – 300 words).

Performance management involves the ongoing process of evaluating employees' work to accomplish the objectives of the organization. In Goldman Sachs, various strategies are used to enhance performance management. One of the techniques used to improve performance management is by embracing teamwork. For most companies, collaboration is a myth; however, it is a reality that enhances productivity among the employees for Goldman Sachs. The collaborative culture embraced in the firm enhances the presence of performance in business. The recruiters have worked so hard to face out non-collaboration in the company. The type A personality individuals are given an “F” as they focus on themselves compared to type B who embrace teamwork (Anne, 2014). Therefore, recruitment is among the most important criteria used to enhance performance in the company. Blankfein stated that the company's culture is like a software program, and it enhances the company's operating system to be intact. The culture ensures that the performance of employees is initiated at recruitment, which will improve straightforward performance. Another way of performance management is to use a return shipment, a strategy that involves the return of talented people in the workforce through an internship program. Those people who have been from a break are put under the program to ensure that the supervisors evaluate their performance. This program is mostly implemented among women who took a break to raise children. The program provides that they are brought back to the work course through updates, enhancing their productivity.  More so, the performance-related payment plays a significant role in improving performance management. Additional pays are provided for the employees who are more productive, which is a way of appraisal for the employees.
Human Resource Planning, Policies and Procedures and Career Planning

The following questions look at HRM issues concerning Human Resource Planning, Policies and Procedures, and Career Planning at Goldman Sachs. 

5. Comment and discuss internal and external recruitment at Goldman Sachs (200 – 300 words). 


External and internal recruitment is a significant element for any business. The two strategies enhance successful access to talent from various locations. Goldman Sachs firm uses the two approaches to ensure that they access a broad pool of talents. For many years, the firm has been hiring people from the local areas, which enhanced its ability to guard its culture (Christopher, 2019). However, in recent years, the company has accessed high ranked executives from the outside. For the company to grow, the need to enhance people's employment from outside has been suggested (Anne, 2014). Opening doors to external talents are among the best decisions made by the company. The company is among many other firms that have recognized the need for change in the hiring strategies. Diversity in hiring is beneficial for the company as it enhances the company's growth by accessing a pool of talents and cultural diversity, which enhances a suitable environment for learning. The internal hiring strategy cannot keep up with the modern need for diversity in the company. The demand for diverse talent is among the factors that influence employing people from different localities. As much as internal recruitment benefits the locality and leads to the sustenance of culture, external recruitment benefits surpass those that are brought by internal recruitment. External hiring will enhance change in the company by improving productivity, which will also influence many other companies to embrace the same culture in the recruitment process. The need to include external recruitment strategies is to enhance productivity in the company. The productivity of the company has been influenced through improving diversity, wellness, workers relations, engagement and learning and talent engineering. Innovative recruitment is enhanced in the company by accessing workers from different parts of the world. The company reported that it shifted to external recruitment because of the need for high performance in the company. 
6. Discuss the possible reasons behind the recent diversity initiative HR policies and procedures at Goldman Sachs. What implications do they have for Goldman Sachs HR strategy? What are the consequences for women, minorities, and LGBTQ (200 - 300 words)?
The current diversity initiative, HR policies, and procedures in Goldman Sachs might have been implemented due to the need for change influenced by the modern business world. In the present era, the need for diversity is influenced by the presence of a pool of talents provided by different people from different cultural backgrounds. When employees are accessed from other places, they come with different ideas that can be learned and enhance business performance. Another reason is to improve access to broader categories of consumers. By employing people from other locations, the consumers will also be influenced by the diversity to seek the company's services because of cultural diversity (Christopher, 2019). Embracing diversity affects the function of the HR department. Diversity affects the requirements for staff expertise as they need to understand diverse cultural backgrounds to enhance processes such as recruitments. Training of the employees is also affected by diversity because different people have different needs based on their cultural experiences and understanding of business. Strategies for record-keeping have to be changed to ensure that it fits the employees from diverse backgrounds. The presence of different minority groups such as women and LGBTQ have implications in the business. One of the impacts is the management of challenges that these groups face in their work. The HR managers should develop strategies to ensure that the groups are treated fairly in the organization. There is also a need to develop strategies that enhance awareness to enhance these groups' embracement in the organization. It is challenging for the HR department because the administrators have to ensure that these minority groups and women are included in the company's decisions and administrative functions. 
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