Running head: PATIENT SATISFACTION PROJECT PLANNING                                           1
PATIENT SATISFACTION PROJECT PLANNING                                                                    2
[bookmark: _GoBack]







Patient satisfaction project planning
Name
Institution






Patient satisfaction project planning
Project description: this project is a gradual revolution from traditional methods of keeping records into a modern web-based EHR (electronic health record) system. This system is based on the web and will run on a remotely hosted secured server. Since most will be carried out in the remote server, the amount of equipment and hardware used will decrease dramatically. EHR use will cut down costs, automate workflow, improve healthcare quality, streamline workflow and facilitate easy access to healthcare records (Krousel-Wood, et al 2017).
Description of the healthcare facility to be helped: the XYZ pediatrics is a facility of 4 physicians and 3 assistants. The facility has 3 locations in Saudi Arabia. The group is currently operating on 100% paper for communication and documentation. 
Description of people to be involved: the EHR system will have an impact on the daily activities of members in this family medicine group. The group members of XYZ are familiar with the current concerns and issues that will be incorporated in the system. Members of the project will actively participate in the formulation and implementation of the EHR system. Members will be required to work closely with the patients, medical records and physicians.
 Members involved
1. Project manager
2. Physical champion
3. EHR expert and builder
4. Application trainer
5. Registration user
6. Billing user
7. Medical records user
8. Technical support
9. Patients 
Statement of EHR system benefits
The system will save on time spent by the patients to search for records and staff during filing. It will also save on filing charts space. It will also make it easy for the staff to enter the patient’s data after each visit. It will also make the accessibility of medical records an easy task for the staff and patients.
Period of implementation 
The project will be implemented within a period of nine months after which its suitability shall be analyzed and evaluated.









Gantt chart for implementing EHR system
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Executive summary
The need for the EHR system selected is to improve quality thus enhancing patient satisfaction. Through the system, XYZ healthcare providers will be able to access medical information of patients from different locations. 
Background 
It is beyond no reasonable doubt that the EHR system will cut down costs and save resources, save time and most importantly improve patient satisfaction. For it to be effective, a help desk should be 24/7 active and available. Resources should be set aside as well to facilitate maintenance and upgrades.
Overview of the system
The system will allow the physicians to view the current and past health history of their patients. It will also provide information on results from the laboratory. The benefits include reduced costs incurred during transcription, improve the billing process, and prevent loss of patient's chats. 
Technological information and concerns
The EHR system requires the staff to be trained regularly on how it should be used. To enhance these, the project members will survey current staff members to test their skills. Additionally, the system must have a backup plan in case of system failure and outage. The system will include areas that are not limited to FAQ (frequently asked questions), term references, and automatic updates recently done to the system to enhance user experience (Safdari, et al 2015).
Organizational overview
Organization IT representatives will require adequate training on how to run the system. Employees will be needed to be granted access to the help desk during operational hours. During this time, a training curve for the employees will be formulated to enhance system effectiveness. During the practice productivity, employees will be allowed to assist in handling hardware and software issues.
Financial concerns
Due to the ever-growing technology, an EHR system is quite expensive. However, the system selected for this particular facility will be cost-effective. But the expenses of maintaining the software, later on, should be considered as well. 
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