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Introduction
	National emergency according to (Kapoor, 2016) is defined as a state of emergency resulting from a threat or danger to a nation from foreign or domestic sources and usually declared to be in existence by the government authorities. Examples of national emergency may include, an outbreak of diseases, civil unrest, floods, Earthquakes etc.  When these emergencies occur a lot of manpower is required to help the victims, the National emergency organization cannot be able to work alone they need other stakeholders such as the volunteers. A volunteer according to (Musick et al., 2015) can be defined as a person who offers to undertake a task/activity without receiving a payment. 
How the national emergency system with unpaid volunteers is sustainable
 	During a national emergency, the volunteers offer a first response at the community level.  It is impossible for government’s organizations, and other external stakeholders to provide this kind of response. Since the volunteers work and live near these communities, they best understand the people living in these areas. They also have perfect information about the geographical area of the area. In case of an emergency, they are able to act first.
	Volunteers also bring a lot of knowledge and professionalism from their other part of life.  I would highly recommend a national emergency system that could depend on volunteers; this is because the volunteers have a range of skills, from medical skills, engineering skills, teaching etc.  These skills are important in mitigating an emergency.
	An organization that involves volunteers is able to acquire a lot of trained and skilled people within a short notice. The capacity to scale up activities task and activities is related to the capacity to mobilize a lot of people during an emergency but not the ability to pay them.
How to improve the national emergency system with unpaid volunteers
	 One way to the organizations could improve the system would be to always to include the volunteers in consultations, create a more transparent way in the decision-making process, the governance of the organization, and in the accountability of resources.
The organization should also welcome new ways of management and innovations that are suggested by the volunteers. This may include computerization of some activities within the organization, use of the modern system to mitigate an emergency.
In the first place, it is necessary to make certain that they undergo the necessary training about the effective manner of delivering emergency services. Unless the unpaid volunteers are well equipped with the relevant skills, they may turn out to be a liability in the offering of emergency services
How stakeholder can be used to improve volunteers’ efforts
	 One way the national emergency organization would help to improve the volunteer’s efforts is to create and develop opportunities for leadership. This effort would help the volunteers be actively involved in the decision-making process and running the organization. An example would be giving a doctor a leadership position to deal with health issues in case of an emergency.
	 Another way the organization would improve the efforts of the volunteers would be teaching them new skills, the organization should consider investing in training and workshops. Developing new skills in management, communication skills, and technical skills would help them get motivated. A good example would be conducting training on what are the risks involved in an emergency and how to control and assess them.
Another way an organization would improve the efforts of the volunteers is to hold appreciations events to congratulate them on the help they have offered to the organization. Since the organization does not offer salaries to them it would important to hold ceremonies. An appreciated volunteer will regard your organization in a warm manner, this will help them continue offering their services to the organization .an example would be to give awards during the ceremony to the best-performing volunteers.
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