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1. A company often mentions the concept of ethics in its mission. Describe all the steps and actions that the company can take to ensure its ethics program is truly working.
A company has to develop strategies that will aid it in achieving your ethics policy that has been put in place by the organization this can only be done by developing strategic steps that are promising to achieve the goals of the policy. 
1. Codes of ethics
The company should outline the code of ethics that are expected from their employee's constituents of the codes are relevant guidance is given to show what kind of practice is expected from them, the stakeholders must commit themselves towards achieving the corporate policy of ethics. Further details are required to show the implementation procedure and how it will be monitored. 
2. Making communications about the policy
The stakeholders who are implementing the policy should embark on continuous education to the employees that will help them have more knowledge about ethical decision-making. The seniors of the organization are obliged to checking on compliance levels indicated by the subjects to the policy.
3. Training the employees and making a reinforcement to the policy
The company will decide on which avenue that they are to use to develop effective training for the employees. The company can also offer face-to-face training to the employees and gauge the level of adherence to the stated policies.
4. The stakeholders should support the policy and culture
To support fully the policy the administration should identify policy and regulations concerned with employee contracts, identify the seniors who are held responsible for the results realized from the policy when implemented, the employees are allowed to have discussions that will give the required feedback, there is an outline that is made to show which procedures will be undertaken when monitoring the policy. Punishment must be outlined that will be used against the people who are not complying with the policies. Criteria are set to review the policies. 
5. Monitoring and accountability
The company is to check how effective is the policy in influencing the conduct of the people. The company surveys how the employees are perceiving the policy through various methods. In this stage, the company can give instructions on actions to be taken against unethical conduct. 

 








2. What are the five most important ways a company can show respect to their employees
For company success it should appreciate the employees this will trigger motivation and the sense of belonging that will have a positive impact on the earnings of the company. Below are ways in which the company would show respect to employees
1. Empowering the staff
The company should avail enough resources and training the employees on their roles in the job they are undertaking. Training can be done while work in the company is in progress. The company should guide the career of their employees and give them instructions on how to achieve higher career levels.

2. The company should show trust to their employees while undertaking the task

When a company makes trust in their employees while undertaking their task little supervision is required, this feeling will make the employees self-driven. The workers will only require to be familiarized with goals to be achieved in a specified period. The employees should be given challenges that are important to know their performance.

3. giving feedback to the employees

After a performance appraisal has been done the company should give back the results to the employees, the company should reward them for the achievements that they have done in their work. The reward for achievement is important because it will inspire others to work hard to receive the rewards.

4. The company should be supportive to the employees

A good rapport should be created between the administration and the employees by developing good interpersonal skills. The seniors should not embarrass the employees publicly but should make good methods of confronting the employees. The employees who have conceded failures in their work should be given guidelines on how to avoid failures again.

5. The company should listen to the ideas raised by its employees

The company should identify a platform that will allow workers to give ideas that will improve the company's efficiency leading to growth. This strategy will be built motivation as they feel they are part of the organization.








3.  On an interview most applicants want to hear that a company promotes from within. What are the positives and negatives of this policies?
Advantages associated with promoting them from within the organization will include grooming future leaders, the seniors will identify workers who seem to have the potential to lead and they are appointed for promotion. They are identified following the talents they portrayed while assigned a specific task. The company is in a position to identify the right people who will fill the positions by checking their past performances on the task assigned. Having worked in the company the manager will determine whether you are that kind of a person who learns from failure and can identify the possible solutions to fix the problems. The company will be in a position to identify the strength and weaknesses of the employee and will work on empowering him fully. The company that will source employees for promotion in the organization will have an advantage of mutual benefit to the employees and the organization itself, the company will check on the skills and qualifications of the worker that will enable him to lead efficiently this will result in employee motivation in the workplace. 
Disadvantages associated with this practice are the company is not in a position to bring new ideas because it's not outsourcing the employees from other organizations. Rivalry in the institution may be a hindrance to achieving the goals, this has resulted in some employees feel contended after promotion while other colleagues may feel intimidated by those who were promoted. The company has limited options while promoting from within this is because the only option is to choose from the available employees. The practice may have a long-term effect when the employees are promoted to their job positions they may develop incompetence that arises because the different positions will require distinct skills to handle responsibility. The employees may end up being in comfort zones by having a mentality that promotion occurs attendance to the job, they will not have an incentive to work hard.
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