Introduction
	A.
	Name of the proposed business
Kinetic Energy Harvesting Fashionable Wearables (official name to come)

	B.
	One paragraph summary of the business

Kinetic Energy Harvesting Fashionable Wearables is a wearable that creates Kinetic Energy as you move.  Our goal is to create a product that allows you to collect energy and utilize that energy to charge your phone. Our company will start in Pittsburgh and will grow to the surrounding areas.

Financial Feasibility
       	Issues Addressed in This Part
	A.
	Total startup cash needed

	B.
	Financial performance of similar businesses

	C.
	Overall financial attractiveness of the proposed venture


       	Assessment Tools
Total Start-Up Cash Needed
·         The startup costs (which include capital investments and operating expenses) should include all the costs necessary for the business to make its first sale. New firms typically need money for a host of purposes, including the hiring of personnel, office or manufacturing space, equipment, training, research and development, marketing, and the initial product rollout.
·         At the feasibility analysis stage, it is not necessary for the number to be exact. However, the number should be fairly accurate to give an entrepreneur an idea of the dollar amount that will be needed to launch the firm. After the approximate dollar amount is known, the entrepreneur should determine specifically where the money will come from to cover the startup costs.
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· Financials
· The third component of a firm’s business model focuses on its financials.
· This is the only section of a firm’s business model that describes how it earns money—thus, it is extremely important.
· For most businesses, the manner in which it makes money is one of the most fundamental aspects of its business model.
· Revenue Streams
· A firm’s revenue streams describe the ways in which it makes money.
· Some businesses have a single revenue stream while others have several.
· For example, most restaurants have a single revenue stream.  Their customers order a meal and pay for it.  Other restaurants may have several revenue streams—including meals, a catering service, product sales (such as bottle barbeque sauce for a barbeque restaurant), and apparel products with the name of the restaurant on them.  
· Cost Structure
· A business’s cost structure describes the most important costs incurred to support its business model.
· It costs money to establish a basis of differentiation, develop core competencies, acquire and develop key assets, and so forth.
· [bookmark: _GoBack]Generally, the goal for this box in a firm’s business model template is threefold:
· Identify whether the business is a cost-driven or value-driven business.
· Identify the nature of a business’s costs.
· Identify the business’s major cost categories. 
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