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Applying the concepts in “EntreLeadership” book in real-life

Dave Ramsey’s ideas are simple in thought but in reality, they are tough. This aspect is what makes the ideas, as presented in the book, good. A good example of these ideas is the paying down of debt which warns people not to purchase things when they do not have the cash. The other famous idea from the book is the relationship between lenders and borrowers, whereby the borrower is defined as a slave to the lender. The books has a unique title, “EntreLeadership”, which is basically a combination of entrepreneurial and leadership in action. Entrepreneur is a phrase used to an individual who is capable to assist launch a new business venture or enterprise and be satisfied with the outcome. On the other hand, leadership is defined as a social influence process through which an individual can enlist the assistance and support of other people to attain a common goal. EntreLeadership contains a lot of information on which businesses can use to grow. The material discussed by Dave in this book is highly applicable in real-life. In my opinion, I believe that in order to haste success, it is more significant to leverage associations and learn from others. The book has been of help to me and I will profile some of the concepts and put a spin on it as it has been very helpful to me in my business. The concept of passionate action is discussed in this book. This is an important concept that can be applied by business persons today and make great and positive changes in the growth of their businesses. In every business, passion is the leading significant energy force which gives businesses life. Marriage can be used to explain this concept, in that, if no passion in it, it dies with time. For its survival, action is necessary and together with execution, it separates winners from losers. 
Decision is another concept discussed in the book, which in real sense, is very much applicable in real-life activities. Generally, decision making is a skill that everybody needs to master, understanding that a decision is better than no decision. Some of the skills in decision making which I can apply in life, and as discussed by Dave include; measuring the worst case scenario and trusting my gut. In life, there is a reason for the existence of red flags. From personal experience, to be precise, I did not follow my gut when I bought some business. It was a big mistake to do the deal yet I understood that the previous owner of that particular business was a nightmare. My gut refused and my head became caught up in the perceived numbers. The act of not following my informed gut led to making a bad decision. In the current business world, it is important to follow the golden rule, which entails treating other people the way we would like them to treat us. To ensure that we follow this golden rule in our interactions with other people and our decision-making processes is the easiest way to maintain our reputation. Our reputation is enhanced every time we live up to the golden rule, and it is diminished at every time we fail to do so. As the book suggests, therefore, this concept of decision making is widely applicable in day to day business and very crucial for both the leaders of a business and the entire business as well. 
Selling is the other concept Dave discusses in his book. Basically, the most important obligation of any business is to generate profitable money.  Therefore, once an individual makes a decision to start a business, he needs to do it part time without leaving the job. Ensuring that there is a market and revenue can be generated is one of the ways through which entrepreneurial leaders can fast build their businesses. in my life, I have witnessed countless businesspeople failing because of concentrating much on setting their businesses, the office and equipment as well so as to get started, but forget the customer part. This has made a number of them bankrupt. Business infrastructure can be scaled after a business starts generating profitable income. Until then, EntreLeaders require selling and market to prove the viability of The business. The selling concept, as earlier stated, is currently and widely applicable in business. People can now do market testing through Google without spending money on the products, and this is a great way to prove that people will purchase the product and the businessperson does not have to fork huge amounts of money on prototypes and production to accomplish it. Market research is important, before ramping up. 
Dave Ramsey also explains money as another important concept in his book, and in his view, borrowers become slaves to the lenders. In my opinion also, this is absolutely right. During periods of tides, naked people are easily recognized since many debts and expenses lead to the death of many businesses. a good example in the incident that occurred in 2008, Lehman Brothers going out of business and the weekend selling of Merrill Lynch and Bear Stearns getting a bail out. The occurrence of these incidences showed how incompetent the management was, and how it lacked the idea of managing debts. Many mistakes are hidden by money, and businesspeople should count it a goal each time they walk out of their businesses not owing any money. This gives “outs” and elasticity to small business owners to ride the market waves. For small business owners, this is one of the best books to read because it gives a functional road map for the owners. A section of the book talks on adding people, which is the scariest thing that a business man can do. However, business owners need to understand that hiring more experienced people in their business can make it to grow to great heights. This is a new idea to small business owners. However, they should understand that the key to any fresh idea is to work into daily routine and make it a habit. Action is one major thing that they can get from Dave’s book, and people who need to venture into business can now do so, but remain in their jobs until their businesses are able to sustain their lifestyles. 
In the entire process of my career, I have been blessed to meet with quite a number of leaders at practically every level of all industries. Out of all the leaders that I have met; I can state that they can all benefit from the clear and practical business concepts that are laid out by Dave Ramsey, in his book, EntreLeadership. As an aspiring business leader, Dave Ramsey's book, EntreLeadership speaks right to my heart, proving to me that not only the how-tos but also the why-to that apply to all businesses, regardless of the size. The author has taken reasonable leadership concepts and made them uncommonly practical, useful and life-changing. The issue that I admire most about this book is that the advice the author gives is not a bunch of leadership frou-frou, fluff, however, it is solid and substantive. As an entrepreneur, I have been looking for the elusive formula that would perfectly blend my start-up creativity with leadership qualities to guide a growing team. Luckily, this book has revealed the ingredients and as a business leader, I have received guidance from Dave Ramsey. I came to realize that this book could help me after I attended Dave's EntreLeadership ultimate business experience and I applied the concepts in my company with dramatic results. I really love Dave's book! One minute, the author sounds like a Harvard professor, and the next minute he is coming to the readers like an alley fighter! Either way, I can apply his concepts and end up being a better leader. For several years, Multitudes of employees have proudly gained from Financial Peace University. On my part, I am currently excited to learn from Dave's book, which has offered great insight from which I can transform myself and become a successful entrepreneur leader. 
The author has used Christian concepts and values as well in developing a framework from which to make another attempt and erase his earlier failure. Even though he credits his belief for his inspiration, his work is projected on giving commonsense advice that business enthusiasts like me can make use of and appreciate. Starting with a definition of EntreLeadership, he proceeds to elementary principles like money and time management as well as vision and mission statements. As an implementer, I can use the principles discussed in this book to educate businesspeople about the difference between being the owner and being the leader.  This book does a great job explaining this idea. This among the few entrepreneurship books that use a pleasant tone and realistic advice make for a great read. I greatly suggest this book and encourage people to read and practice it.  to not only read it but practice it. It begins by discussing what leadership is and how to develop it.  It then moves into business and covers much of the essentials that surround product development and marketing through discussing entrustment, sales, bookkeeping, seller management, and human resource. In fact, through the human resource chapter, I have been able to create the hiring process that I apply to my businesses. This book has lots of lessons which are impossible to analyze them all here. However, the major one to live by is to understand that only money and things can be managed, but not people, and that EntreLeaders are disciplined risk taker individuals who passionately serve with integrity.
