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Companies and institutions adopting the Enterprise Resource Planning, ERP require a complete overhaul of their existing data organizational structure, operation style, and sometimes layoff of staff. Implementing ERP systems, in most cases is, accompanied by resistance from workers and clients, but is it worth it?  This paper will approach the ERP system from a university's perspective, critically analyzing its benefits and cost and conclude by giving thoughts on whether ERP is practical and helpful or a passing corporate trend.
To gain better insights into the discussion's content, what is an ERP, and what are its fundamental elements?  An ERP system integrates business-tailored software and applications that restructure and assimilate different sections of an organization into a seamless central operation point. ERP systems condense all finance, procurement, and customer service data into a central database that can be easily manipulated and analyzed to get insights into the organization's functioning. (Rashid and Patrick. 2002) In a university's context, EPR systems are tailored to provide adequate services to the end clients, the students and to streamline the institutions' functions. However, implementation of EPR systems is usually vehemently opposed by the staff whose jobs risk being voided by the system and students who are adamant about the radical changes that accompany ERP implementation (Finney and Corbett. 207)
In a university, an EPR system is invaluable, especially for the students.  An EPR system can be resourceful in developing a curriculum that gives students a competitive advantage in the corporate world. Sophisticated ERP systems can create simulated real-life business environments by using the extensive database incorporated into them. Students using EPR can get a feel of the business world without leaving the classroom. The simulation aspect of customized EPR systems in universities is a critical benefit of the system to students and faculty.
ERP systems create a streamlined way of tracking students' progress and capturing data relevant to their school experience. Traditional data storage modes do not offer an integrated avenue to track students' performance, tuition fee payment, scholarship grants, and class attendance. EPR systems allow the faculty and staff to gain valuable insight and background information concerning planning and decision making.
Students aside, university management is a critical beneficiary of adopting an EPR system. University administration goes beyond the lecture halls; it entails procuring goods and services, managing staff, customers, and public relations. EPR systems are essential tools for management to keep track of how finances and resources are utilized. The university management can quickly weed out ghost workers from its payroll, identify workers stationed at redundant positions and decide whether to lay them off or transfer them to other departments.
Changing operations from the traditional model to the ERP can be challenging and met with opposition. Before the university management procures a generic or customized ERP system, it should conduct extensive feasibility studies and create awareness among the students and staff. A proper implementation framework and time frame should be outlined before the system is implemented. Change is challenging, so an appropriate modality of change should be employed to ensure a smooth transformation of the operation mode. (Kraemmer and Boer. 2003). Suitable modes of change include the parallel change over, which entails a continuous use and phasing out of the traditional method alongside the EPR system. Another critical implementation method is the phase changeover, which entails implementing the EPR system by departments; this allows the management to conduct the EPR system's feasibility studies. In conclusion, EPR systems are without doubt the new trend in universities. However, careful planning should be carried out before it is implemented to ensure that it does not disrupt operations.
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