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Royal Canadian Mounted Police
The Royal Canadian Mounted Police (RCMP) was established in 1873 as North-West Mounted Police by the government of Canada. The name was officially changed To RCMP in 1920, including the Dominion Police into the Canadian Police. RCMP is given the authority of acting across the country with its headquarter in Ontario. RCMP is also serving as municipal Police to many cities and towns across Canada. The government requires that individuals entering into RCMP be permanent citizens of the country and have lived in Canada for the last ten years (Stelkia 207). In addition, the individuals should have a minimum of Grade12 Diploma or equivalent education for entry into the duty. Besides, the government requires the person applying for the position to have fluent English or French and above 19 years of age with appropriate psychological standards. 


Entry process into RCMP
Once the application has completed hearing and vision exams successfully, with forms proving the qualification and meeting minimum requirements, the person can apply for the RCMP position. The recruitment process has seven stages:
Stage One: Online Application
The individuals are required to make applications online by creating a GC jobs account to complete the process. The jobs on RCMP are posted on the Government of Canada’s jobs website. People applying for the position are required to search for the ‘police officer’ under the job title. At stage one, the individuals are screened out if they lack hearing and vision assessments forms completed. People screened out should wait for six months before reapplying. 
Stage two: attending and learning more about RCMP and doing entrance exam
After the candidate has been screened for the RCMP position, the individual will be invited for a career presentation and writing of the entrance exams. The presentation will entail learning more about a career in policing and discussing rising issues with a proactive recruiter. After the career presentation, there will be an entrance exam of RCMP. The application will be closed if the individual fails the entrance exams. Reapplication is allowed after six months. 
Stage three: Submission of required documents and forms
After an individual has been selected by RCMP, all forms and documents will be required for the verification process. The forms and documents are submitted only when requested by people involved in the recruitment process. 


Stage four: Completion of suitability assessment
At stage four, more information about the applicant on the core competencies, traits and values of RCMP police officers are assessed. Right Fit Interview (RFI), and Regular Member Applicant Questionnaire (RMAQ) interviews are performed to check the competency level of the applicant. The RFI interview is designed to evaluate the applicants' ability to meet the standards in the eight significant competencies (Madsen 140). The individual responds to both situational and behavioural questions using different articulation methods. RMAQ interviews help understand the applicant's previous actions or behaviours that could hinder the individual from becoming an RCMP police officer. The review of RMAQ assesses the repetitive, severity and regency nature of actions; thus, applicants are highly recommended to disclose all the behaviours and actions in RMAQ. 
Stage five: Examination on pre-employment polygraph
The examination helps review the questions and responses provided during the interview and questionnaire at the application stage. In addition, the background check is necessary for giving extra information on the behaviour and action of the applicant at the previous working stations.
Stage 6: Psychological and medical assessments 
Individuals will be required to meet RCMP designated psychologists and physicians for health assessment such as psychological and medical examination. Applicants who are successful at this step receive medical clearance. The RCMP covers the cost of examinations.

Stage seven: Security and field investigation assessment
This is the final step in the application process. The RCMP conducts a deep investigation into the background of the applicant, helping in assessing suitability. Successful personnel receive security clearance and are contacted by the RCMP cadet training program on their successful application. 
A person's ability to physical demands of police work is tested using physical abilities requirement evaluation (PARE). The test is conducted by stimulating critical incidents of controlling, chasing and apprehending the suspect. The individual must commence the test in good physical shape through the Cadet Training Program based on the community and adult-learning policing. The physical test and training are delivered through different methods such as problem-solving exercises, presentations, discussions, community interaction and role play. The physical ability test is conducted within the first two weeks of training. The fitness program needs cadets to meet the following standards: 2.43 kilometres run for 12 minutes for women, 4.86 kilometres run in 22 minutes for men, 25 pushups and three pull-ups for women and six pull-ups. 
The recruiting of people to the RCMP police working can sometimes be limited if an individual has a serious criminal record. Therefore, as per the OACP (Ontario Association of Chiefs of Police) conditions, people who have been involved in criminal offences in any country must apply for a pardon before the application process. Besides, suppose the individual has been found guilty of the criminal offence, leading to a conditional or absolute discharge. In that case, the records must be certified by the RMCP before applying for any post. The process is conducted automatically after one year of absolute discharge. If the discharge is conditional, the registration will be conducted automatically; otherwise, the individual must ensure all the records are sealed. People with extremely poor health conditions are considered unhealthy for fitting into RCMP policing and, therefore, will be restricted from applying for the positions. The government of Canada requires people applying for the RCMP to meet all educational requirements with fluent communication in English or French; otherwise, the application will automatically be disqualified. Thus, the set minimum standards and conditions are essential during the application process, ensuring the hiring of people meeting all the standards for high-quality delivery of services. 
The international organization of RCMP ensures the successful realization of the objectives. The Liaison Officer is assisted by the International Operation (IOB) Branch of RCMP to deter international crimes connected to criminal laws of Canada. The IOB is part of the RCMP federal. Thirty-seven liaison officers are located in 23 different countries for organizing and conducting investigations required by the Canadian government in other countries (Roach 130). The investigation helps to maintain and develop the exchange of criminal intelligence of national security with other countries, thus providing help indirectly investigating problems affecting Canada. In addition, the security I maintained through coordination and assistance of RCMP officer on international business represented through different international meetings. 
The salary of an RMCP officer is different according to the position. For example, a constable was earning about $86 110 per year before the new collective agreement as the staff sergeant was entitled to a basic salary of over %1112 000. However, according to the new earning policies crated by RCNP in April 2021, a constable is currently making $106 576 as a staff sergeant pockets above $138 657 yearly (RCMP External Review Committee 40). 
As a national police service of Canada, the RCMP has a primary role in enforcing federal laws of Canada. The order and general law are included in the national Criminal Code applied in the provincial legislation and maintaining the constitution. Besides, the RCMP officers strive to prevent crime, investigate crimes, and keep Canadians safe from internal and external attacks. Thus, RCMP is focusing on sabotage or espionage against Canada, activities directed or supporting and threats or acts of violence gaits the social, ideologies, the political or economic mission of Canada and forgoing impact activities detrimental to the needs of Canada. 
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