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Schedule and Budget Exercise for Project Scenario
More and more organization leaders have realized that one way, or perhaps the most significant way to manage project risks and obstacles is moving from a decentralized structure to a centralized one. This shift has also proven to save costs in various areas within the organization structure and increase the efficiency of operations. The adoption of a centralized system can enable an organization to synchronize all of its departments and enhance plant visibility. As a result, the organizational operations become more strategic and cost efficient. The process of transitioning to a centralized structure from a decentralized one can be stressful and extensive as it will require the organization to restructure its hierarchy of decision making. There are three key tasks that must be considered and implemented in order to move to a centralized structure, as discussed below:
Overhauling the Organization’s hierarchy structure
A centralized system is different from a decentralized system in terms of the organization’s hierarchical structure. In a decentralized organization, some decision making responsibility are devolved from the top office to other supervisory divisions. On the other hand, all decisions in a centralized organization are made by the CEO, and disseminated down the hierarchy for implementation. Therefore, the transition necessitates an overhaul of the structure. Some of the subtasks here include creating new organization charts, workflow, and responsibilities. The materials and other resources will also be needed to complete this work. 
Staff Reorganization
With changes in the organization’s structure, different positions will also change, meaning that employees will also be moved from one post to another, and some positions may even become redundant in the new system. Moving employees to different position will not incur any costs. However, dismissing those whose previous positions will no longer exist in the new structure, will invite payment of benefits and release packages. Restructuring offices will also incur some costs.      
Realignment of Resources
One of the reasons for transitioning to a centralized system is cost saving, and therefore some resources will be realigned for this purpose. However, there are some tasks needed to achieve this objective such as developing new design, strategy, and consolidating departments. A thorough audit will also be done to determine the current expenditure of all departments, to determine how the new structure will cut unnecessary costs. An external auditor will be hired for this work. 
The WBS report shows that the company project is under budgeted. 

 



