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Executive Summary
Business analytics is popular with companies in this era since the companies that have implemented it have gained high value from it. The strategy uses two divisions to ensure successful implementation, that is, business intelligence and statistical analysis. Business intelligence looks into the history of the business as a way to track the performance of a unit over time. On the other side, statistical analysis will consider future through predictive analytics (Rogel-Salazar, 2018). The expected importance of implementing business analytics includes having an ability to make better decisions, saving costs while maximizing returns, determining a timely intervention, track performance and identifying new opportunities.
I will involve a business analyst who will provide knowledge throughout the process. The analyst will be presented with company data and through business intelligence will be required to identify business problems. A data engineer will be part of the team who will help generate data and gather useful data from the business (Hindle & Vidgen, 2018). The process will also involve a group of machine experts where they will extract actionable insights. Cooperation from the rest of the organization staffs will be required to support the strategy success. The teams to carry out the implementation of the strategy will be provided data collection system that is sufficient to gather large amounts of information. Also, business intelligence software will be required to help the experts' access information that can be used to draw conclusions and give a historical review of the firm. I will ensure data sources need to be identified and the right information flows into the system to avoid misrepresentation in the analysis.
The first step I will consider is the identification of the problem and quantify them. With the help of the business analyst, I will locate metrics that affect results. Additionally, the issues discovered must align with the difficulty of achieving the company's goals (Wixom et al., 2013). The second phase is to create the capability to access data which will ensure that the company has an efficient system that can collect sufficient data. Moreover, I will have a business intelligence software which will be integrated with the data collection system to increase efficiency. When I have all the information and integration of tools, I will move on to the data collection stage. Large amounts of data can be obtained since the system will be efficient to collect extensive knowledge as well as ensure that the correct data is gathered (Wixom et al., 2013). Data analysis by the data scientist, machine experts, and business analysts is the next step that will require statistical techniques to be used. From the analysis, I will draw conclusions that the organization’s leadership will use to recommend the action to be taken.
     In a case where the information needs to be secured and audited, I will involve the IT team to check the system and guarantee security. The need for securing the data will require high integrity and information maintenance in the process of monitoring information (Rogel-Salazar, 2018).  In such a scenario, I will expect the teams to give their opinion on the matter as well recheck the effect of the case on the budget. Experts need to collaborate to ensure information does not leak at any time and that all the systems are secure from unauthorized personnel (Rogel-Salazar, 2018). The reason to honor data security is to guarantee it does not expose sensitive information to unauthorized people. Essentially, the implementation process will explore into challenges experienced in each step, and I will give mitigations taken before going to the next stage.
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