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Measuring Project Management Success and Failure 
Exercise 1A
The Federal Aviation Administration (FAA) undertook an Advanced Automation System (AAS) project as part of its effort towards the modernization of the air traffic control system in the country, which was scheduled to be completed in 1996. However, when considering the triple constraint factors, the project failed, especially on its cost and schedule. First, the while the project was anticipated to cost $2.5 billion, it ended up costing $2.6 billion out of which close to $1.5 billion was totally wasted. Secondly, the project experienced numerous delays that delayed its delivery according to the schedule. In determining the success of any project, five criteria are applied, and they include schedule, the quality of work done, cost, stakeholder satisfaction, and performance to the case of the business. Since the AAS project that the FAA undertook did not meet two of the criteria (cost and schedule), one can plausibly conclude that it was a failure. 
Exercise 1B
	Project Death March could have rated a success if it had met one criterion, which is stakeholder satisfaction. One notes that the triple constraint factors (scope, cost, and schedule) did not work against the project. Specifically, the project had an aggressive scope, which was meant to ensure that it was completed on time and within the budget. While issues of quality of the project are not mentioned in the case study, it could be presumed that the hard laboring that the project team showed was driven by the desire to deliver high-quality product that would also work well for the business that had contracted the team. However, some stakeholders, especially the project team members were not satisfied with the manner in which the project was handled, which is why they quit the team in addition to experiencing burnout. Consequently, the project was not a success. 
	The Unsatisfied Users project was not successful primarily because the work delivered did not meet the performance requirements of the organization. The project team should be applauded for meeting the project schedule and cost and most importantly, for delivering a project that performed a little better that the project scope. Nevertheless, failing to address the needs of the business is the primary factor that makes the project to be rated as a failure. 
	The Marketplace Failure scenario presents one of the most successful projects. The project team must have worked hard to deliver according to the specifications of their contracting company, which explains why the firm’s executives were impressed with the outcome. Furthermore, the team delivered within the schedule and budget. Consequently, it can plausibly be argued that the project delivered the expected standards of quality, met the needs of the business, and satisfied stakeholders. Nevertheless, subjecting the project to an external evaluation does not change the fact that it was successful because such evaluations compared the project to others. The metrics used in the comparison may not necessarily have been the desired ones by the company. 
	The fact that the Late but Leader project was behind schedule underscores the effect of one of the triple constraint factors, which is schedule. One must note that late projects are always likely to cost more than their budgets, especially because it extends the duration for which a company should meet recurrent expenses, such as labor and others. Nevertheless, the final product, as the case indicates impressed the business, which suggests that it produced high quality and met the needs of the stakeholders and the business. From a project management perspective, the delayed delivery means that the project failed. 
	Considering the triple constraint factors, the Stopped for Higher Priority project was a total fail since the team did not deliver according to the scope. In this case, the money that was spent on the project up to the time of its stoppage was totally wasted and there was nothing delivered in the end. One cannot find aspects of quality, stakeholder satisfaction, and the needs of the business being fulfilled by the project. The case study highlights one of the most important considerations for project managers, which is the need to stick to the project scope during the planning phase of project management. 
	Cancelling a project means that it did not begin at all. Consequently there are no metrics that could be used to measure its success or failure. However, since the project team had met previously during their project planning stages, one may argue that the project had been initiated, and the cancellation suggests that it failed. 
	Project teams cannot be used to determine the success or failure of a project. The argument means that any project manager should always work with their client in mind—they should strive to meet the needs of their customers. Therefore, since the executives of the company were unsatisfied, the project was a failure. Furthermore, the project went significantly beyond its budget. 
Exercise 2
	Having more developers on a project implies that it would be delivered before its schedule because of more labor force. Considering that the developers will work at the same rate, the project should be completed within 31 and a half weeks using the proportionality formula. 

