BSAD 36000.002 Spring 2020 Final Exam (max. 25 points)

¢ The exam will be a take-home, essay exam

¢ The exam will consist of two long-answer essays (30-40 (or more) lines each)

o | will provide four questions, you must answer question 1 and one of the remaining three
guestions

¢ | will entertain proposals for dyad or group exam responses—only proposals | deem likely
to succeed will be approved

e The exam must be submitted to the Discussion area of Blackboard at class time on the
due date for the exam

e To earn the points involved, | will ask of each answer, did you convince me that you: 1)
thoroughly understand and can explain the specific topic; 2) thoroughly understand and
can explain how the specific fits within the general area of HRM theory from which it
is drawn; 3) can correctly apply what you know to a real-life situation or example; 4) can
correctly articulate the value or importance of what you are writing about (“so what”
guestion); and 5) can make at least one correct, practical recommendation for the
situation involved in the question.

| will score the exam using a rubric that addresses those five underlined things, above. A copy
of the rubric is available in the Content area of Blackboard.

Exam Components:

e The Case
e O*NET Report 49-3011.00 Aircraft Mechanics & Service Technicians and its Links (you must
access this on the net)

Q1. Identify and analyze the company’s compensation strategy using the compensation strategy model |
used in class. Consider its geographic location and industry. Identify, analyze, and consider alternatives
to a lay-off. Make O*NET (and/or other BLS source) your data source. Remember to cite sources of data
used. As a part of your response, be sure to identify your choice for lay-off, and explain why.

Q2. What criteria should be used to determine potential layoff candidates?

Q3. Take the information on the four employees and separate into data that can be legally considered
and data that cannot. Explain “why not” for each such item. Also identify data as relevant (or not). As a
part of your response, be sure to identify your choice for lay-off, and explain why.

Q4. Identify, analyze, and consider, the consequences that might follow the layoff of each of the four
employees. As a part of your response, be sure to identify your choice for lay-off, and explain why.
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Locatad ia the Law Angeles wea, Aevo Performascs,
with 27 ensployees, is 2 seles and maintenancs Com
pany that provides equipsnent cpgrades aod gl
alecraft malssenance W regiona! zirlises, cocporale
aircraft, and small interzahional carriers. Whes Asiv
Performante wat Crestad 2 years ago, the company
faced linde competition, ead the yobast axriine -
ket seemad to present actimited potential for growth
Unfortunately, industry ecoscmics coupled with
cost-cutting messures by airimes and new compets
tion from simiar aiclioe service Companics monm
1hat Ao basiness performance wis sabiized, and
the company experienced losss (n certain speciak-
fzed weas. Auifine companics &5 well 34 the owners of
curpurate jets Setayed the purchase and mastallation of
Aercs advanced deciranic egaipesent.

Mike Mastiner, manager of the techaology
upgrade unit, fa0es 2 tongh decition With » sigeih
cant Sownturm i bis enit's work, he moat by off ooe
crzployre. The decision is sade particularly diffiouk
Decase all rgployees of the unilt are geelibied employ
225 with everagr oc better work records. Additionall.
cach empioyee has 3 unigque personal backgroand
directly affecting his oz her wark Iife. & samemary of
the backgronund end work mened of each of the fouw
emmplopees fallows.

Gery Meedors is neazvied s0d has two children
in high schocl He tives modestly in oeder to send his
¥ids o coliege. His wile works rvepings st 3 conse
nience stors to asist with Sy expeasss. Mezdon
has workad § years with Acso Performence. 6 yeans
in aidine maintrnance, gad 3 years @ the technol-
ogy tpgrade snit. He has learned sidine techaoclogy
Jargedy theough techmical articies, trade joarmais, wd
an-the-job cxperience. His perfonmance evaleations
are average, and he & consides=d 2 comgistznt and

ISI0

b
1

relfiable scmployee. His atendanin and company loy-
alty ave excegioeal

Brroda Baldwin is the anly waman s the tach-
selogy spgrade wait, She i & tingie macher with
» child 1o elemestery ochool. Beznda b 3 years
of service with Armo Performance. sll {n Martiners
wait. She joloed the company after obtining an
sirline techuology degres from a well-respecied
4-year univessity Brenda coatinues to take evening
classes in her ficld and seema to have, acconliag
to Martinez, “the mast potential foc growth in the
company” However, ber performance bas slipped
the past year, and the has been coansded for an
szendance peobiem. She has felt somewhat resent=d
2 2 feemale i 4 traditionally mabe-domsinsted
imdustry.

Udit Chopea is & dedicated zmployee. In Bt
everyone says he is “martiad ta his job.” He will work
kg howrs (o compless tecuical installegions and &
regarded a3 a perfectionist. Udit has 3 college degree In
marketing but bas found kis home in aidine technol-
ogy. He posszsecs an excellent abality 10 permmade Aero
Performance costamens to upgrade their techodogy
wystems. Uit deives & new BMW asd i belicved to
come fom @ wealihy family.

Craig Cotrrell joimed Acro Perfocmance 3 years
g baviog been bired xway from 3 competitor. He
hias 2 total of 17 years of experience in the airline ser-
vice lndastry. Craig hus 2 complese understanding of
sirline technology. Costreils work performance the
first 2 years with Asro Perfoiinance was barcly aver
ape: boweves, his work receed the past yeur was evalu
stad 23 very high, Currently, be is the top performer in
the wnit. There has been weonk Eriction betwees Rim,
Baldwin, and Choprs over the sefection sed Inwalla-
ton of cockpl! imstruments.
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Gary Moacdon 3 I
Srands S¥cwts 3 $81,190
Uai: Cnoors > TR
Critg Cammel 3 575950

Mike Mastines soust mmeke his decision by this
Eridsy. Acro Performance will grant the Taid-off
empliger 3 Ma:xr;u;hylominm
10 other ermploymese. Martine: 4 comminied w 2id-
ing hts employee & finding sother job ia the srdine
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