
BSAD 36000.002  Spring 2020  Final Exam (max. 25 points) 

• The exam will be a take-home, essay exam 

• The exam will consist of two long-answer essays (30-40 (or more)  lines each)  

• I will provide four questions, you must answer question 1 and one of the remaining three 

questions 

• I will entertain proposals for dyad or group  exam responses—only proposals I deem likely 

to succeed will be approved 

• The exam must be submitted to the Discussion area of Blackboard at class time on the 

due date for the exam   

• To earn the points involved, I will ask of each answer, did you convince me that you: 1) 

thoroughly understand and can explain the specific topic; 2) thoroughly understand and 

can explain how the specific fits within the general area of HRM theory from which it 

is drawn; 3) can correctly apply what you know to a real-life situation or example; 4) can 

correctly articulate the value or importance of what you are writing about (“so what” 

question); and 5) can make at least one correct, practical recommendation for the 

situation involved in the question.   

I will score the exam using a rubric that addresses those five underlined things, above. A copy 

of the rubric is available in the Content area of Blackboard. 

Exam Components:  

• The Case 

• O*NET Report 49-3011.00 Aircraft Mechanics & Service Technicians and its Links (you must 

access this on the net) 

 

Q1. Identify and analyze the company’s compensation strategy using the compensation strategy model I 

used in class. Consider its geographic location and industry. Identify, analyze, and consider alternatives 

to a lay-off. Make O*NET (and/or other BLS source) your data source. Remember to cite sources of data 

used. As a part of your response, be sure to identify your choice for lay-off, and explain why. 

Q2. What criteria should be used to determine potential layoff candidates?  

Q3. Take the information on the four employees and separate into data that can be legally considered 

and data that cannot. Explain “why not” for each such item. Also identify data as relevant (or not). As a 

part of your response, be sure to identify your choice for lay-off, and explain why. 

Q4. Identify, analyze, and consider, the consequences that might follow the layoff of each of the four 

employees. As a part of your response, be sure to identify your choice for lay-off, and explain why. 

 



 


