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CT11 ECOM
For years, since the board of Clarion approved a sizeable investment in the hardware and software of information technology, there has been little monitoring of the benefits of the system. John Young, who is the controller of Clarion School for Boys, Inc.—Milwaukee Division presents his assessment of the information systems at the organization. One problem that his predecessor did not solve is the decrease of labor costs that represent 68 percent of the operating budget of the school (Brown, Dehayes, Hoffer, Wainright Martin, & Perkins, 2012). Furthermore, the solutions which included upgrading to the IBM AS/400 computing system and associated software, personal computers and network, remodeling of a living unit to expand the ISIS program, among others, have not yet efficiently reduced the operating costs and other resource usages of Clarion School for Boys, Inc. This analysis will propose a technological solution for the school on reducing its operation costs, minimizing the use of resources and offering solutions on improving the operations.
In the evaluation task of the system by Young, the focus is put on the discussion incorporated questions presented to the board (Brown et al., 2012). Diverse answers were collected from outsourced stakeholders, teachers, education supervisors, secretaries, and other coordinators who provided various suggestions on system advances. The latter had also depicted the kind of inefficiency being experienced in the current system. These questions helped in underpinning the exact challenges that were being experienced by the institution.
Some recommended technological solutions for Clarion School for Boys, Inc. is to reduce the costs, which should be adopted with immediate effect. First and foremost, the school needs to restate its precise objectives (Khodr, 2012). The objectives will allow faster ways of distributing teaching plans to aid rather than emails, time-saving by online grading systems, storing addresses for frequent mailings using computerized databases, and customizing admission software, among others. Stating precise objectives is essential in formulating cost-cutting strategies and in preserving capacity utilization (Khodr, 2012). It costs less to first ask questions from experts on absolute ways of ensuring financial resources are not overused. Since the IT consulting firms tend to be neutral, it is critical to collect all the facts, estimate the associated costs, and offer potential decisions of improving the technology systems for the institution.
Another recommendable solution would be to analyze the current and future information on technology environment (cloud computing and in-house infrastructure setup), hardware, applications, personnel, network, and network facilities (Marks & Lozano, 2010). There are a lot of opportunities involved in shifting from company-owned data centers to corporate and cloud computing (Rodriguez, 2017). Expansion of Clarion operations in the future would lead to a rise in expenses relating to hardware, applications, and network facilities. Therefore, the organization should probe the size and nature of the differences between operating and capital costs to understand the potential shift in technology regarding their management.
Adoption of innovative, emerging, or Information Technology trends would aid in the operational cost reduction of Clarion. However, as these networks become more complex, so do their operations and maintenance costs. This position represents a stereotype of how cheap and more capable the current networks have become. There is an assumption that the cost of operating networks should reduce by relying on the initial logic; however, this is not always the case (Harvard Business Review, 2016). The move decreases the need for manual configurations and processing. Therefore, technology would help revolutionize operations in a profound way. 
Another strategy would involve the use of micro-services, containers, or virtualization. Virtualization hosts numerous virtual instances of an operating environment on one machine, while reducing the number of required physical servers (Hertvik, 2017). Containers segregate applications from the environment and make them stateless. They provide installation of the input materials needed to run the application. The three architectures are essential in providing support for continuous deployment and deployment outside the traditional IT infrastructure, resulting in decreasing maintenance and management costs. They also allow applications to be rapidly deployed in numerous adverse environments.
Concisely, if The Clarion School for Boys, Inc. – Milwaukee Division can reduce its maintenance costs, management costs, and operational costs, it would save up financial and strategic resources for other projects. Since there is always an inverse relationship between efficient organizational information systems and operational costs, companies should move away from the traditional information network setups to more advanced technology. To efficiently save costs, the Clarion IT team should develop the network requirements for network visibility as well as troubleshoot at the same time when significant upgrades are being specified. However, if the institution fails to cut down on costs, it would experience retrogressive growth. Furthermore, there will not be enough resources to ensure more investments that would facilitate perpetual succession of the firm.
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