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Groups as Structured Open Systems.
[bookmark: _GoBack]A system is a group of elements that work together. A group is comprised of different parts which interact with each other with each part performing a specific function in the same environment. There are some specific elements which are important in understanding group as a structured open system. These include input, throughput processes, outputs, and the environment. This paper seeks to identify these elements of the group system as presented in the “Thirteen Day” movie and analyze them clearly.
Elements of group systems presented in “Thirteen Days”.
Inputs are elements of a group system which acts as the main factors which are present at the beginning of the communication and these include member attitude, potentials and capabilities of the members, information directed to the group from outside and the main group purpose. These factors form a foundation for group communication. In the “Thirteen Days” movie, Kennedy’s administration applied the input element by calling upon an Executive Committee of the National Security Council at the beginning of Cuban Crisis (Kennedy, 2011). The purpose of the Executive committee was to provide the president with proposals on how to address the Cuba crisis. The committee discussed experiences on how the president would get involved in the crisis and provide a solution. The committee proposed the use of blockades (lines of defense) and quarantine (solitary confinement/ restricting movements from one place to another) to curb the crisis. Other members supported for the use of airstrike and then attack methods. From these group proposals, Kennedy administration chose to use the lines of defense strategy to address the crisis.
Throughput process is the other important element which is presented in the film. It means all encouragements on the group system occurring from honest activities within the group as it undertakes its goals and objectives. It includes all events of the group; the means by which leadership, rules and roles develop, how the group handles conflict as well as the means by which members analyze information. From the throughput process influences, Kennedy addresses the leaders of the Congress as well as his Cabinet. After that, he goes on television to talk to the public and provide his reason for choosing quarantine (restricted movements) and blockade (lines of defense) to solve the Cuban crisis. Moreover, he explains the activities which military/defense forces should undertake to apply the problem-solving decision.
Output as an element of the structured open system means all physical and non-physical factors that the group achieves as an outcome of the throughput processes. These include the outcomes and final reports after application of the group decisions. In “Thirteen Days”, Kennedy requests Khrushchev not to make any harmful responses towards quarantine or isolation because he did not want to cause any other world war. Robert F. Kennedy visits Russian embassy to investigate how the blockade and quarantine brought about the crisis (Kennedy, 2011). As a result, Khrushchev did not respond as expected to JFK’s appeal and therefore Kennedy’s administration declared to use its militaries to participate in a submarine.
The environment is the other element which means that a group system does not exist in an empty place. However, it is attached to many factors. Many times, the communication process is affected by group system in different ways. There is lack of good communication in the “Thirteen Days” film between the leaders. As such, Khrushchev communicates to JFK through a letter telling him that small things should not occupy him. He further tells him that he will not use any Soviet missiles to conduct an attack, but this is only possible if Kennedy stops blockade plans. Next, Kennedy gets another letter from Kremlin even before answering to the first latter. Kennedy chooses to answer the first letter and ignores that second one. He argued that he is much aware of Soviet Union’s actions in Cuba and that there was a need for instant and a positive response to Khrushchev requests. This promoted not only peaceful resolution to the crisis but also maintained nuclear weapons under control. These important elements of small group communication helped in addressing Cuba crisis.
The principles of communication.
The main principles of communication explain that communication is a symbolic, personal and transactional process. Transactional process means that when people share information, they equally influence each other. Personal shows that the information is received, understood and the answer is generated. Feedback is then sent to the sender.  
There are different examples in the “Thirteen Days” movie which illustrates the principles of communication. First, at the beginning of Cuban Missile Crisis, President John Kennedy calls for Executive Committee of the National Security and this clearly presents the principles of communication. As such, the president told the committee about the reason for calling the committee. Executive Committee communicated and equally influenced each other by understanding the message and coming up with the best recommendations which were then given to JFK. After that, JFK communicated to the cabinet and the Congress leaders and latter addressed the public about the reason why he made that choice. 
Another example that explains the key principles of communication is the communication between Khrushchev and President Kennedy. Khrushchev wrote a letter to Kennedy requesting him to stop using the Blockade rule. Kennedy understood the message and told his Brother Robert Kennedy to answer the letter agreeing with the requests. The feedback was then addressed back to Khrushchev. This effectively used the principles of communication.
In conclusion, it is true that the “Thirteen Days” uses the structural open system of group communication. The movie uses all the main elements of the communication system, and these include input, throughput process, output and the environment. Also, the movie has a direct connection with the principles of communication since there is a reasonable transfer of information between members and this is very evident in the communication between John Kennedy and Khrushchev.
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