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Questions
Topic 1DQ2
I disagree with the notion of integrating evidence-based practice is as a cookbook approach because the strategy does more than just follow a recipe. The health practitioners who employ this strategy use their knowledge and the evidence generated from the research to specific clinical issues. Medical and Nursing aspects entail various outcomes based on patient differences than the common disease state. Evidence-based guidelines at times limit the clinicians’ ability to practice their role based on patient preferences and values. However, the health providers have come out to disregard some of the rules arguing that different patients react differently to certain prescriptions. As a result, clinicians are currently using evidence derived from their experience and research to provide quality health care (Heemstra et al., 2017).
Evidence-based practice is an all-round strategy that explores various healthcare factors to ensure effective service delivery. Also, the strategy allows clinicians to manage the usage of literature and technology to advance patient outcomes.  The strategy is more than a cookbook because the clinicians have to explore other various aspects of health to ensure quality decision making and service delivery. Evidence-based practice is rooted in research and clinician experiences for effective quality care. In the modern world, knowledge derived from textbooks and experts is not enough to influence decision making, however, the implementation of an independent evident-based approach can be of greater use (Kendall & Frank, 2018).
In conclusion, a cookbook only entails specific ingredients for a certain meal. In contrast, the evidence-based approach contains a variety of guidelines to ensure the delivery of quality care. Since every patient react differently to certain prescription the approach allows the patient to access various options that suits him or her unlike the cookbook (Heemstra et al., 2017).
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Topic 2DQ1
Patient safety culture refers to the values, norms, and beliefs shared by healthcare practitioners. Conducting a culture survey aids in raising awareness concerning patient safety, assessing the culture in the work area as well as establishing strengths and the areas that need some improvements. The survey conducted in the hospital setting demonstrates that at least 77% of the staff had direct contact with patients hence indicating that the hospital safety procedures are effective. The purpose of the survey is to ensure that patient safety values are upheld (Blegen et al., 2009).
The overall score was positive beginning from patient-centered, effective, timely and efficient. The staffs are responsive to patient preferences, values, and needs. They also give services with respect to scientific knowledge to every patient. Besides, they minimize waits as well as harmful delays. Finally, the staff ensures quality and cost-effective care to all by avoiding misuse of resources. However, the hospital also exhibits some weaknesses in certain areas like handoffs and transition as well as staffing (Blegen et al., 2009).
Handoffs of the patient’s data entail two items namely essential patient care data which is usually lost as a result of shifts and the problem that occurs as a result of the exchange of data across the hospital department. However, to avoid cases arising from shift changes I recommend a commitment to teamwork culture while involving in self-regulation to enhance quality clinical decisions. Usually, nurses use handoffs and transition as a path for emotional support, education, and socialization to enhance integration as well as staff cohesion. While in staffing, I will recommend the organization to create a good rapport with the staff as well as improving their working condition (Blegen et al., 2009).
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Topic 2DQ2
A medication error refers to the failure of an intended action to be completed or rather the use of a wrong plan to achieve the intended goal. However, the preventable events that may result in the wrong usage can be proscribed by the clinicians. Such events may include improper prescription, dispensing, monitoring, and education. The purpose of establishing a healthcare setting is to enhance quality care while minimizing the likelihood of developing adverse drug reactions. The two nurses should be disciplined for negligence. The nurses should demonstrate their vigilance by avoiding cases that may land them to a medication error. The nurses are obligated to the role of administering medication to their patients (Marvanova & Henkel, 2018).
They should be treated the same because both of them have exposes the patient’s life at risk. The other nurse might have caused the adverse event as a result of improper prescription or dispensing.  Such cases may result in a further complication of patient health. At the same time, failure to attend to the patient can as well cause harm to the patient.  Nurses should monitor their patients to identify any change in their progress. Assuming one’s duty can result in adverse effects in the health system. Finally, every organization has its culture that guides its operations. In the health sector, the management should develop a structured policy that dictates medication error and their respective disciplinary action. At the same time, the organization should encourage reporting of medication error among its employees to allow room for immediate identification (Gholipour et al., 2016).	
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Topic 3DQ1
Blood transfusion refers to the administration of the entire blood and its components. The red blood cell (RBC) plays the role of enhancing the oxygen-carrying capacity of the individual’s blood. Individuals with anemia lack enough red blood cells which are evident in their impaired oxygen delivery. Other patients who may need RBC transfusion may include individuals, with cardiopulmonary compromise, acute anemia, and acute blood loss as well as another disease with effects related to bone marrow repression. Blood transfusion is very important since it helps in restoring oxygen while providing platelets as well as its clotting factor. However, the patient unit data reflects an upward trend in blood administration error (Vemulapati & Erickson, 2018).
Transfusion errors are common issues that arise when the blood type of the blood donor mismatches the blood type of the recipient. Such cases may occur because of the patient unit data which may be influenced by an individual’s failure. The nurse might have filled in the wrong data concerning the patient’s blood unit causing error during blood administration. In theory, ones the patient's blood group is identified the transfusion is allowed, however, in practice the process is delayed because the professionals believe that the blood might still contain some antigens which when administered may cause an adverse event.  By using behavioral theory, the clinician can observe the patient reaction to the blood immediately after the administration to identify administration errors and resolution. The patient responds differently to the transfusion and in case of an error, the patient tends to display some mild symptoms (Tan et al., 2017).
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	Topic 3DQ2	
Nurse shortage is a major factor affecting my work station. The available nurses are forced to work for long hours under pressure leading to job dissatisfaction. Ideally, nurses exposed to this condition are likely to make a medication error. Besides, patient care delivery is affected resulting to further complications such as overcrowding of the emergency room as well as increasing mortality rate. The shortage of nurses in a healthcare system has diverse consequences. The shortage has also resulted in an imbalance nurse to patient ratio. Nurses are forced to attend to various patients within a stipulated time affecting their work delivery.  However, this problem can solve by considering various factors. These factors include funding options, hiring minorities, improving the professional image, and wage increment (Nantsupawat et al., 2018).
Funding nursing education will help in improving the number of students pursuing the course which will help in curbing the problem of nurse shortage in the future. Increasing the minorities will as well solve the problem while enhancing cultural diversity in the workplace. Wage increment is also an option that can help to solve the problem while improving nurse retention in the health system. Many organizations are adopting wage increment as a technique to boost the morale of the nurse to continue working in the health facility. Finally, improving the nursing image by motivating them can as well solve the problem in healthcare. Motivation can be informed of appreciation or reward. Motivating the nurses will enhance quality care while improving the image of the health facility (McKechnie, 2016).
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Topic 4DQ1
Swiss cheese is an adverse event causation model developed to illustrate the causation of certain incidents in an organization and it is the model of focus in this task. The model aims at finding faults in various layers of the organization and not on the individuals who might be directly linked with the incidents. The model demonstrates various adverse events that can occur in a hospital setting. Some of these adverse events include wrong-site surgery, medication error, and patient falls. The increasing complications in my team are a result of failure to identify the patients at risk to enable the team to come up with the right strategies. Reducing the capacity of patients can help in minimizing the alarming complication rate (Seshia et al., 2018)
Also, the complications are influenced by inadequate resources. The available resources are not enough to serve the huge number of patients within the stipulated time. Some patients in critical conditions have to wait for a long time before they are served hence resulting to further complications. Also, the resources available are not efficient in that they at times fail to consume much time before they are fixed. However, these issues can be solved by purchasing enough and efficient health equipment to facilitate the operation. Besides, the team needs more members to provide care for the patients. Increasing team members means increasing enhancing workplace productivity. The organization should think of improving the efficiency of the team by adding more members to avoid overworking and poor service delivery. The team members are also committed to improving certain areas to avoid further complications (Salmon et al., 2018).
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Topic 4DQ2
Six Sigma approach is a model that aims at reducing patients’ discharge to avoid overcrowding in a health facility. Overcrowding in health facility causes a decrease in quality care, delays in diagnosis and treatment as well as poor patient outcome. It is believed that the main cause of o overcrowding is inadequate inpatient beds. Today hospitals’ management is committed to reducing the problem by investing in the construction of other facilities and increasing the employees. They are also engaging in the process improvement as a strategy to reduce overcrowding in the health facility. Six Sigma methods not only help in improving quality but also in solving emerging healthcare issues (Antony et al., 2018).
Using this method as a nurse leader I will begin by identifying my patients and their needs and ensure they are clearly defined.  After identifying their needs I will assess whether there is progress based on the level of their satisfaction. At this point, I will either use the data I have to compare their current condition to their previous condition. Later I will analyze the data to ensure efficiency in service delivery. After obtaining the data, I will move to the improvement phase where I will try to track the patients’ progress by monitoring their performance. Finally, I will adopt a discharge policy where I will allow the patients to leave based on their performance and to avoid overcrowding in the emergency department (Shirey et al., 2018).
In conclusion, the Six Sigma strategy is an important method in the health sector since it allows the clinicians to explore various procedures while making a decision. Besides ensuring quality care it reduces variation associated with health processes and establishes the best practice (Shirey et al., 2018).
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