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Discussion One
	Chase strategy is the concept of relying on the demand set by the market, and a firm might be required to constantly change its means of production to respond to the market demand (Rasmi, & Türkay, 2021). For example, in need to match the market demand, a firm might be required to lay off employees in low season to reduce production overhead costs. Chase strategy is an effective strategy, and a business and a company such as the American airline call center should not adopt the approach based on the following. 
Chase strategy is ineffective as it might make the company experience additional costs when hiring employees once the market demand increases. The hiring and recruitment process is expensive for any business, especially the training process of the hired workers (Rasmi & Türkay, 2021). Chase strategy reduces employees' number once the market demand reduces and engages back once the demand increases. American airline call centers might thus experience a continuous training process of new employees, which is expensive in terms of resources and the time spent.   
Also, the unexpected increase in the market demand might result in losses. Despite the use of technology in examining any slight increase or decrease in the market demand, there might be a foreseen fluctuation in market demand (Collier & Evans, 2019). For such cases, the firm might experience losses since it might have laid off more employees than required, and therefore those present might not be able to handle the task at hand. The brand and the firm's reputation might also be affected might the inability to meet the market needs.  
Organizations that depend on chase strategy might damage the morale of employees. For instance, workers' morale is increased when they know that their contract termination is short-term, unlike long-term engagement. American airline call centers might have a detrimental effect from a decline in employee motivation. Workers who are not motivated are not productive, and this affects the success of a firm (Collier & Evans, 2019). For example, customer satisfaction is not guaranteed when employees lack motivation. 
Discussion Two
	The supply chain is a concept that involves the management and flow of goods and services, starting from production to the consumption stage (Collier & Evans, 2019). For example, Kentucky Fried Chicken is an American international firm specializing in fast food experiences overproduction which causes food wastage. Also, challenges such as errors in orders made and customers complaining about delays are some of the firm's chain supply management drawbacks. 
	Food waste is a common waste for restaurants, and KFC is not an exception. The organization experiences food wastes for unused chicken based on the low demand and inappropriate planning. The unused chicken purchased based on the fluctuations of the market demand then makes the organization experience food wastage, which makes the firm experience losses. Customer delays are also a problem that KFC experiences, which causes waste of time. The delays are caused by the failure to utilize time to serve customers effectively. In many instances, customer delays affect a company's brand based on negative feedback from customers. 
	The lean tools and approaches can be used in addressing the problem of waste and delay. For example, just-in-time is a tool that helps manage the goods produced based on customers' demands (Mesa, Molenaar, & Alarcón, 2019). The tool will be useful to KFC as it will help avoid the food wastage caused by cooking food without understanding customers' demands. Also, customer demand can be understood using the approach and thus help moderate the demand for chicken from suppliers. 
[bookmark: _GoBack]	Overall Equipment Effectiveness (OEE) is also a tool that would help manage customer delays. OEE is a tool that measures the time needed in production based on availability and the quality of the service and goods produced (Mesa et al., 2019). KFC would utilize the approach in understanding the time needed to serve a single customer and thus be able to propose measures on whether to increase or reduce its workers.  


















References
Collier, D. A, & Evans, J. R. (2019). Operations and supply chain management. Cengage Learning.
Mesa, H. A., Molenaar, K. R., & Alarcón, L. F. (2019). Comparative analysis between integrated project delivery and lean project delivery. International Journal of Project Management, 37(3), 395-409.
Rasmi, S. B. A., & Türkay, M. (2021). Introduction to Aggregate Planning and Strategies. In Aggregate Planning (pp. 1-15). Springer, Cham.
 
