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Introduction 
Fitgenetix is a program that does analysis and solves health related concerns by getting test samples from people. The goal of fitgenetix is to ensure people live a fit and healthy life and increase their life expectancy (Anderson, 1996). Fitgenetix focuses on exercises and the type of diet people feed to bring appealing health effects. The type of diet and lifestyle people live is the leading cause of all health related issues. 
A series of procedures are conducted to the clients during the fit genetic process. The client first sends DNA samples using an easy to use collection kit availed to them by the fitgenetix officers the collection kits have highlighted instructions to be followed in collection of the needed information. The fitgenetics officers the process the DNA samples using certain set proprietary algorithms to enable them extract valued understanding about the unique metabolism of the client. After analysing the samples, fitgenetix connects the clients with a wellness coach .a wellness coach better understands the human body, the diet requirement and the type of exercises to undertake .he/she analysis the goals of the client, evaluates their preferences and schedules for a weekly follow up call with the client. 
Fitgenetix then prepares an easy to read actionable report extracted from the proprietary report.  The client gets a summary dash-board as well as a detailed personalized information about how metabolism and health are impacted by the lifestyle choices they make. The report helps the coach and the client start the transformation journey as there are now aware of the procedures to follow. This enables them reach their goals in good dieting and exercise to attain actionable and durable results 
 
 
 
Swot analysis 
The swot analysis is a business process which evaluates its position in the ever competitive markets.it focuses on business strengths, the weaknesses, the arising opportunities and the threats to the growth and continuity of the business. Swot analysis helps the business to know their market share, seek information on how to be more competitive to concur the current competitors and prevent any emergent of competitors. 
 
 
 
 
 
Strengths 
Strengths give the program edge over other competitors. This are the actions that make the business more competitive and enable them overcome competition. The strengths are the pillars supporting the business continuity. For Fitgenetix, the DNA Sample collection procedure which uses easy to use collection kit with step by step instructions is a very unique process. According to Cuevas (2011), Competitors only use diet recommendations which at times tend to give inappropriate results. The collection procedure is accurate and gives good results. 
Fitgenetix uses Proprietary algorithms to process the collected DNA samples for the selected assessment and obtain valued insight about the metabolism of the clients under study. The proprietary algorithms give accurate and well calculated results hence are a bit convenient. Other programs generalise on human traits unlike in fitgenetix, each client has unique characters hence processing their traits helps in coming up with a clear report on the fitness processes each should undertake. With the correct recommendations, the clients get expected results and acquire a positive perception on the fitgenetix program.  
Fitgenetix provides a wellness fitness coach who reviews the goals of the clients and plans for weekly follow up calls. The wellness fitness coach engages the clients, monitors their progress and helps solve their concerns. He decides whether a clean meal program is right for the client to reset their body’s metabolism. The wellness coach keeps clients data for reference and as a guideline in monitoring and evaluating the client’s progress. 
Fitgenetix also produces an easy to read actionable report extracted from the proprietary process.it involves a summary dash board and a detailed personalized report about how health and metabolism are Impacted by the lifestyle choices of the people. Clients are able to monitor and understand their progress smoothly due to a well highlighted program
Weaknesses 
The weaknesses in the program tend to take away the value provided to the customers. Fitgenetix is a step by step process for enhancing healthy leaving in people. The fitness journey takes some time and processes to evaluate the set goals the DNA Testing and algorithmic processes may be time consuming .the wellness coach at times give tiresome exercises to the clients unlike in diet program method which is less tiresome. The process of Wight loss takes several weeks to realise the changes while the clients expected a short term process. This at times discourages the clients especially those with heavy duty commitments and not always available. 
Fitgenetix offers packages such as DNA fitness, DNA weight loss, DNA Spartan, DNA skin care at certain set fees. The packages are quite expensive and only affordable to high income earners hence reducing the number of clients targeted to access the services. Fitgenetix should reduce the prices and make them available and affordable to consumers (Atienzar, 1999). 
The payment procedure is long and tiresome to follow due to the series of steps followed hence not friendly to the client’s. The procedure should fully appear on one webpage, be simple and with less steps  
The payment currency is in form of dollars hence a challenge to clients from other countries who have to convert their mother currency into dollars. There should be a currency dialog box giving the clients currency options to choose. 
Fitgenetix doesn’t have a full package covering all health concerns at a go. The health fitness services are divided into several options hence quite expensive and involving for one to access all those health services at a go. Each process has its unique procedures and a fixed price attached to it. For a person interested in two or more options will have to pay for each process hence a financial burden to them. A general package tackling all health concerns should be established to help solve the common health concerns of the clients. 
 
Opportunities 
The opportunities involves evaluating the needs for customer base that the program should fill. The program offers expensive services to high income clients hence should come up with other affordable services to tackle the low income earners. Fitness and health is a concern to all people regardless of their financial status hence fitgenetix should avail affordable services to the low incomes earners. 
There is also a growth opportunity as more clients are gaining trust in the program due to the convenience and quality of services provided. The program is convenient and provides the required results. Clients have a positive perception about the program and are pleased with the results. 
 There is an increase in health mindful consumers .more people are becoming more concerned about their health and staying fit. This is brought by the need to increase the life expectancy in people and reduce the aging rate. 
The competitors offer poor quality services. The diet prediction methods used at times may not give the expected results hence bring dissatisfaction in the clients. The fitgenetix’s ability to offer convenience and effectiveness gives them a growth chance. 
 

Threats 
Threats are the actions or intentions that may cause harm to the business. The threats to the program are both internal and external threats.  
The internal threats include:  
· Lack of motivation to the coaches. 
· The coaches should be awarded some trophies and other financial recognitions based on their performance to enable the work hard in their duties. 
· Deteriorating facilities  
· The more the facilities are been used, the highly the rate of tear and wear. Fitgenetix doesn’t have a highlighted procedure to maintain and upgrade its facilities .therefore, in the near future fitgenetix should have plans of acquiring new machines and maintain the current ones. 
The external threats are: 
· Increased competition  
There are more competitors indulging into the business due to the available gaps and opportunities. Fitgenetix should be unique and provide quality to be able to conquer the competition threat. 
· There is decreased interest in client’s fitness that in shape is impossible due to previous failed procedures. Previous methods and procedures have left people hopeless on maintaining fit due to misguide from the competitors at times produced ineffective results. Convincing the clients back is a challenge as the had lost hope in the programs,  The equipment suppliers may also lack .the rising demand of fit genetic services makes the program need more equipment’s and wellness coaches. There may be less or no suppliers to the stated equipment hence hindering the business growth and a challenge to the market expansion. 
 
DNA Fitness 
DNA Discover in fitgenetix is a steadily planned procedure to achieve the perfect diet schedule, offer training and based on the client’s unique genetic makeup both the pre and post workouts accompaniment the program. DNA Discover also provides the clients with a certain modified exercise and diet outline. 
Athletes experiences injuries during their practices and in the real competitions. The type of athlete determines the type of injury with some been very vulnerable to injuries. Different sports have different injury occurrences e.g. rugby as compared to football or rugby as compare to athletes. The process of recovery is complex as it involves a series of structured, nervous and hormonal systems. The body parts repair at different rates, therefore, nutrition, proper stretching and exercises aid in the recovery process. Foods with increased inflammation and body physical stress should be avoided to help in health optimization.  
DNA Health 
In the article Inferring the fitness effects of DNA mutations from polymorphism and divergence data: statistical power to detect directional selection under stationary and free recombination by Akashi (1999), the DNA Health under the DNA smart care combines the cutting edge genomics and nutritional science to help provide the right diets for the bodies at cellular level grounded by the client’s DNA.the personalised test results gives knowledge to enable the DNA damages to be repaired. Optimizing the health and physical recovery improves the athlete performance and prolong their life expectancy. Other athletic activities consider the building of mass muscles and can lead to acceleration in aging of the athlete’s. For quick injury recovery, diet is of paramount importance and also increases the life expectancy of the athletes if taken in the right way. 
DNA Spartan 
The DNA Spartan the fitgenetix program that helps athletes and other sports personnel in preparation for competitions.it involves mental acuity, checking on nutrition and the physical body preparation.  The biochemical processes of every individual are as unique as their genetic compositions. This enables the athletes tolerate the stress their gaming puts in their bodies. If the athletes are unable to cope with the stress, it can accelerate aging (Domingo-Clap, 2009). 
DNA Spartan focuses on the foods the athletes eat, the physical exercises they indulge in and their medical preparation. It’s important for them to take time to recover, and get involved in breathing exercise. They should also visit heat and cold therapies for them to be resilient when challenges arise. 
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 Conclusion 
The fitness and healthy life every individual aspires to live is all determined by the lifestyle we live. Thorough exercise with a good and balanced diet are among the requirements for healthy leaving. 
People should undergo DNA processing to better understand their bodies and the requirements for a healthy lifestyle. This should be encouraged because the differences in people body structure means the exercise and diet requirements are different. 
Wellness coaches offer training and consultation service to clients on their health concerns and help them with the best procedures to enable them keep fit. Wellness coaches better understand the body functions and help athletes in their practices by giving them the proper advices and recovery procedures in case on an injury. (Piganeau, 2003) 
In the case of athletes, cold and heat therapies are important to help them in tackling lifeline challenges by making them resilient. The athletes become physically fit to participate in gaming involving all whether changes. Other sports participants should also undergo the same to develop the climatic adaptations as different places have different whether changes. 
Therefore, it’s recommended for people to go for DNA testing and check up to determine their health status and come up with alternatives to help them maintain fit. Eating a balanced diet and engaging in constructive exercises helps people lose the unnecessary excess weight and also keep them fit. 
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