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Standardization Process in an Organization
Introduction
Standardization can be described as the process creating protocols to guide the development of goods or services based on the consensus of all the relevant parties in the industry. The main aim of standardization is to ensure that goods and services produced in a particular company have consistent quality and are the same as other comparable products or services in the same organization. Moreover, based on the article, various standardization levels such as compatibility, interchangeability, similarity, and commonality exist.
Discusses three examples of how an organization can standardize products, service lines, and experiences to enhance efficiency and manage cost.
The article illustrates how each of these standardization levels helps an organization standardize its products, service line, and experience to promote efficiency and manage cost (Rainville, 2017). First, it discusses how commonality as the level of standardization aid a company in ensuring that the products or services' characteristics are similar in terms of size, color, quality, shape, or weight. These characteristics can also assist in rebranding the product or service to reduce the production cost per head.
Again, the company can apply compatibility as one of the important levels of a standardization process since compatibility is the products or services' ability to work together due to well-matched characteristics. For instance, the compatibility of two products like hardware and software of the same or different types, or of the same product, helps in lowering the amount of capital required to execute all the operations.
Further, the article's information explains interchangeability on the product and services, which can be defined as selecting components for assembly at Radom and fitting them together within proper tolerances. Hence, producing products or services that can replace each other without affecting the process always tends to be cost-effective in the entire company production.
Discuss the pros and cons of each method of standardization
Interchangeability is a vital standardization process, that ensures products or service parts are made in specifications that ensure that they are almost identical and fit to each other or the same type. On the other, interchangeability in many occasions, it is not globally feasible because it needs the machine to maintain very high levels of accuracy on products.
Moreover, commonality can increase operational flexibility and reduce procurement, logistical, and training costs and burdens. However, it can also decrease design freedom and occasionally negatively affect operational capability by forcing design compromises to accomplish multiple missions.
Further, the merit and demerit of compatibility include its ability to be cheaper in terms of product and service offering and the compatible spare parts' readability. On the other hand, compatibility can be stressful when it fails to fit effectively, and also, most of the products and services are always short-term in their durability.
Compare and contrast the methods you have chosen with successful strategies that have been used in other industries.
The application of several standardization processes such as commonality, compatibility and interchangeability in the production process of a given industry in making its products and services is required to be uniform worldwide, so as to ensure all its consumers get satisfied ( Lewis , 2010). But these methods differ in terms of their strategies; the first commonality deals with the quality and size, while compatibility deals with fitting and being compatible between the products and services to meet the client's demand. On the other hand, interchangeability deals with the production of goods and services that are exact fit without causing any effect on the process of production.

Detail how these can be applied to the healthcare field
The Healthcare field worldwide deals with similar cases on patients. Therefore, standardization, such as commonality, interchangeability, and compatibility in healthcare facilities' products and services, is essential since it is a requirement in the healthcare sector to produce medicine and equipment compatible and common to the kind of diseases they treat worldwide.
Include a reflection on the importance of standardization as it applies to meeting industry benchmarks and best practices
Standardization is one of the essential practices in a company since it brings innovation through provisions of structured methods and reliable data to save time in the production processes. It also makes it easy to disseminate groundbreaking ideas and knowledge about a certain technique (Botelho, & Abraham, 2017). On the other hand, a company can incorporate benchmark activities to discover the best performance achieved in a particular company, by a competitor, or by entirely different industry. This information can then be used to identify gaps in an organization's processes to achieve a competitive advantage in the market.
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