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Week 8 Forum

A group is a collection of people that relate with each other, and the action of one
individual can affect other members of the group. On the other hand, a work team is a group of
individuals that work together on an activity or project (Kozlowski & Bell, 2017). Work teams
always have identical features and have a sense of unity by allowing them to accomplish a

common goal to generate an expected outcome in their task.

Groups' behavior plays a vital role in the success and achievement of their goals. The first
aspect of a group is trust (Moreland et al., 2018). Trust is beneficial to the team members
because they can share any information without being used against them or dismiss. Another
aspect is social loafing, where one group member can fail to do the work assigned to them
(Moreland et al., 2018). social loafing can affect the group functions because it will delay the
group in achieving their goals. Collective efficacy is another aspect where individuals believe
that they can arrange and operate together to attain the goals. Finally, social cohesion is the
willingness of individuals to collaborate thrive (Moreland et al., 2018). The group will benefit
because members will have social and emotional relations with each other hence encouraging

them.

The first stage is forming, where every individual is polite and excited. The leader is
needed to take charge and guide members. The second stage is storming, where members start to

understand the differences in working styles (Vaida, s., & Serban, 2021). The leader has a




significant role in solving conflict and manage the group. The norming stage is when members
have started to realize the value of other people, and the team leader is respected and

acknowledged. In the performing stage, where the members are independent and confident, the
leader is free since everyone has problem-solving skills. Adjourning is the final stage where the

team breaks up.

Work teams are essential in an organization since it offers workers a chance to connect,
enhance relations and generate innovative ideas (Kozlowski & Bell, 2017). Work teams combine
individuals who participate in the same project to meet work requirements that people cannot

meet efficiently.

Effective teams must do five tasks: looking for information, starting activities, giving
info, explaining concepts, and assessing effectiveness (Kozlowski & Bell, 2017). Similarly, the
maintenance roles that teams must do include supporting other members, setting standards,

testing group choices, decreasing tension, and harmonizing conflict.

Diversity results in increased creativity. There is a relationship between diverse teams
and creativity because individual creativity is improved by taking part in different viewpoints
(Aggarwal & Woolley, 2019). This is learned when people interact with individuals from
different backgrounds. Teams from diverse backgrounds concentrate on facts and procedures

carefully.




Work teams need to be empowered to endure the power, information, and skills required
to make decisions that will enhance performance. Some of the skills include sharing information
with every team member by the group leader. Another empowerment skill is developing
autonomy through limits in a team. Critical thinking skills are also essential for teams in making

an informed decision.

Work teams are essential in an organization since it offers workers a chance to connect,
enhance relations and generate innovative ideas (Kozlowski & Bell, 2017). Work teams combine
individuals who participate in the same project to meet work requirements that people cannot

meet efficiently.

The team manager is required to develop an open organizational environment for several
teams. Woodcock (2017) stated that the manager needs to set targets, provide directives and help
the team with other issues. Team leaders have roles to play, including guiding the members as
they finish the project assigned, creating and instigating a timeline the team will utilize to

accomplish the goal, and giving duties to followers.
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