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Effective Leadership & Communication
Effective leadership is a significant ingredient that determines the success of a company. Effective leaders are seeing as the backbones of every single successful business. There are different ways through which effective leadership can be motivated in an organization. A simple yet a cost-effective way through which excellence in leadership can be motivated at all given levels of the company is that of incorporating engaging leadership training activities as well as ideas in the workplace culture (Pauley & Pauley, 2009). Communication is an important tool in ensuring that an organization has effective leadership. Employees working within the different levels must communicate effectively so that there can be smooth workflow within the entire organization. 
General Motors
This is one of the world’s largest auto makers. The company is involved in manufacturing and selling of trucks and cars on a global scale.
Vision Statement
The company is geared towards creation a future of zero crashes and zero emissions. 
General Motors Core Values
· Teamwork
· Responsibility
· Innovation
· Endless improvement.
The company’s objectives are to deliver simpler, safer as well as more sustainable transportation solutions to the customers. It is through these objectives that the organization realizes its vision that is based on making it a reality for the world in the future by working towards ensuring zero crashes, zero emissions and zero congestion. 
Engaging Leadership Training
A business leader should be focused in improving his or her team’s leadership skills while developing team cohesion through employing or engaging the workers in leadership trainings.
Simulation Employee Training
Simulation training is in most cases provided via a computer or a virtual reality device. Regardless of the high initial costs incurred in producing a software or this kind of technology, simulation training has proved to be a necessary training tool for workers working in risky fields (Harold & Christianah, 2017). It gives the workers an opportunity to progress consistently and at their own pace. 
Simulation training is the creation of a true-to-life learning environment. Through simulation learning, the employees of the General Motors Company will be in a position to see or work with real-life scenarios. It is through these real-life work scenarios that the company will be placed in a position to realize its mission and vision. For instance, the employees can be presented with the opportunity to make the objective of endless improvement a reality. This is because as the workers continue to collaborate they will exchange knowledge which will lead to acquiring of new skills that will make them more effective and efficient in their work.
Case Studies
There are plenty of employee training topics within the industry where General motors Organization operates. Case studies are thought to be, in particular, important as they can provide a faster way for the workers to learn about a real-life or real workplace problem (Pike, 2003). For example, the world is facing the issue of global warming which is partially caused by emissions from vehicles. Since the company is determined to have zero emissions by a certain time, it can present such a case study to the employees so that they can strive to come up with ways through which there can be realized zero emissions. This is also linked to the core value of being innovative. This is because the employees will be determined to keep on working on coming up with new innovation to solve the issues that the society is facing.
Mentoring or Coaching
Mentoring or coaching takes into consideration the relationship between a worker and a more experienced professional. Within the General Motor Company, there are different departments which are led by supervisors or managers. These managers or supervisors comprises of people who have been in the industry for a significant period and have ended up obtaining skills that are required. Once the mentor engages with the junior workers, he will strive to share his knowledge so that he can make the junior workers more effective (Pike, 2003). 
[bookmark: _GoBack]The one-on-one coaching style establishes a relationship between the workers that carries far beyond training. This is because the employee under training can now be in a position to ask questions that they might have felt uncomfortable to ask in an instructor-led training. Therefore, coaching or mentoring leads to building of a good relationship amongst the workers under training. This is linked with the core value of responsibility in that it indicates how the supervisors or the experienced professions have a responsibility of ensuring that they have passed on knowledge and expertise that they have acquired in the past. 
Hands-on Training
Hands-on training entails any experiential training which is focused on the employee’s needs. It is carried out directly on the job that the employee is currently allocated or about to be allocated. Therefore, hands-on training assists the workers to fit perfectly into their current or upcoming roles since it enhances their prevailing skills (Harold, et al., 2017). This can be associated with the core value of responsibility as it can be used to prepare a worker for responsibilities to come. 
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