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Even though the varsity team has qualified crew members than those in the junior varsity, they are getting defeated because of a lack of effective coordination. Each person wants to depict their capabilities in rower the boat. This has escalated divisions in the team, leading to a lack of leadership knowledge about who should be the controller of their team members. While in the case of junior varsity crew is less experienced, and due to fear of losing and lack of adequate confidence, the members are motivated to work together as a team that has aided them in achieving better results than the varsity crew. In the junior varsity crew, the members solve their problems as a group which is not the case in varsity members who are not ready to cooperate during failure but are involved in fights. The varsity members are lacking a focal point that will be unifying them. 
The challenge is prevalent because of the variations in skills and knowledge of the crew members where junior varsity has coordination in their races; this gives them the ability to win against the varsity crew that seems to be more enlightened in the crew activities. The solution to this problem is to ensure that the crew members are mixed; this will be helpful because various skills will be incorporated where the junior varsity will promote leadership qualities that the varsity crew members lack. this is evident in those cases where coach P is making reshuffles to the crew members where the expected results are realized, which contradicts the usual occurrence where junior varsity is always leading varsity crew despite the higher knowledge and skills than their counterparts. 
In the pre-work stage, the coach should identify the complexity of the task in racing where he should incorporate people with skills and knowledge in the racing game. Members of the team roles are clarified and give the results of the interdependence of team members when working to achieve the required goals in the competition. The objectives of the race should be well outlined; this will motivate the crew members on their expected performance that will give good results. The objectives of the team should be well stated. In stage two, coach P is obliged to ensure that the crew members have adequate resources that will be affected by organizing the members basing on training competency and needs to ensure success becomes prevalent. With practical cooperation, activities will be coordinated efficiently. 
In stage three, which involves forming and building the team, the coach should determine the required number of crew members and analyze the essential skills incorporated in the crew. Diversity must be prevalent where people with different knowledge are grouped; this will enhance the exchange of information, thus creating a pool of talents. In the teams, various crew members with diverse knowledge; could be categorized in the same group; this could help the exchange of ideas that could lead to winning the race. In the fourth stage, where the team crew requires to be provided with assistance, coach P making periodic evaluations of the team members and identifying training needs that benefit the team adequately to ensure they are victorious. In this phase, the coach should evaluate on failures and successes recorded by the team and make plans for the betterment of their performance. Group design could be improved when forming the crew by ensuring diversity in the knowledge that helps in constructive and innovative ideas towards task accomplishment. 
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