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Leadership
Leadership is the ability of an individual, organization to guide individual organizations and teams to ensure the fulfillment of objectives and goals. The main target or goal is directing towards the achievement of set goals. In a business set up, it's the setting and achieving of challenging goals, making fast and decisive decisions when necessary, ensuring that you outshine the competitors and motivating others to perform at a high level in their different levels.
Leadership traits there are personal qualities that are used to define effective leaders. They include Effective communication, and leaders are supposed to be excellent communicators to concisely and clearly explain problems and offer their solutions ( Aronson pg. 244-256). They know when to talk and when to listen. Leaders are supposed to communicate on different levels, like emails, one on one, and via phone. 
Accountability and competency. Leaders are responsible for anything they undertake and are held accountable for their deeds. In case of a mistake, they take full responsibility for it. They support and encourage individuals while ensuring they abide by the organizational rules, policies, and structures that need to be followed. They must be competent to ensure accountability on whatever they do.
Creative: Leaders are supposed to be visionaries. This is clearly shown by the trait of being able to plan for the future through quantifiable and concrete goals (Eagly and Mary pg. 781-797). They fully understand the necessity of continuous change, which is open to trying new approaches to solve and improve the process. 
 Intelligence and confidence, almost all leaders portray this trait of determination in terms of the decisions, goals, and objectives they make for the business. Leaders are supposed to be intelligent to make tough decisions on behalf of organizations and lead the rest of their co-workers with authority. Having this quality of intelligence and confidence among the leaders allows them to be able to reassure and inspire the rest in the organization, open communication, and encourage teamwork among the employees. 
Self-motivated, they are self-motivated and can keep moving and attain goals regardless of the setbacks and the challenges they might face. Good leaders are supposed to try their best to exceed and not just to meet expectations.
People-oriented. Leaders deal with people; hence it becomes too essential for them to be team players and people-oriented. They are in a position to cultivate a culture of teamwork, include others in decision making, and show concern on the other members. By having this trait, leaders can motivate and energize others (Kirkpatick $ Edwin pg. 48 -60). They make each individual feel important and vital for the organization success,
Emotionally stable, They are supposed to exercise proper regulations and control over their habits and behaviors. They are supposed to be effective in tolerating frustrations and stress. They are supposed to be able to cope with the changes in their environment without having intense reactions and emotions.
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There are several leadership styles, but the basic ones are the following. Autocratic leadership, The authoritarian leader is responsible for making orders which are supposed to be obeyed by all the subordinates. He makes policies for the organization or group without consulting them and does not give detailed information regarding them; he tells them the immediate steps to take.
Democratic leadership. They make use of legitimate power. The democratic leader gives instructions only after consulting with the rest of the group members. He makes the policies in the form of discussion with all the stakeholders and only approves the once accepted by the members. This style of leadership solicits employees’ participation and respects their ideas and opinions.
Free rein leadership allows for maximum freedom for all followers. It gives the workers high independence in their activities. Free rein leader abdicates all his leadership position by giving all his duties and responsibilities to the group, which know is responsible for leading and maintaining the contact of it, with the outside player. The group limits the authority of the group. Its also referred to as permissive leadership style.
Paternalistic leadership. The leader in this style assumes that his functions are fatherly or paternal. His attitude is that of treating the group as if he leads a family. The leader plays his role as that of the head of the family (Strang pg. 424-462). The leader works to guide, protect, help, and keep his members happily working as members of one family. They work together as members of one family. This style of leadership has been successful in countries like japan because of its cultural background. Employees in these styles work harder because of the gratitude of being in one family. This model produces excellent and fast results if the members are educated and brilliant, also if the members have the work responsibly and have the sincerity to perform hard and go ahead.






Part 2
Wasatch Bowling should have banned the drinking of alcohol by the members of the men’s league. He had earlier seen the contact of the members of it by causing a delay in the mixed league starts bowling. He banned them from coming with alcohol but allowed them to access it at the coffee shop. As a leader, he lacked vision. He could have seen the possibility of a fight among the men’s league due to the effects of alcohol. He knew its impact and allowed it; this meant that he lacked the visionary, which a leader is supposed to have to give the right direction to be followed. 
Lack of accountability on the management of the men’s league and its secretary Gregg . They felt harassed by the complaints directed to their group. They should accepted it and sought a solution but instead felt embarrassed and never made a solution. The result of it was an assault of Gustaveson, something which they could have controlled.
Leaders are supposed to be creative and decisive. Men's management could have seen that the cause of usage of the bad language created tension between the two leagues. The leading cause of all this emanated from the drinking of alcohol by the men’s league members. By being creative, the management could have easily seen the origin of the problem and made a simple and clear decision to burn completely of the participants to be drunkard during bowling. By doing this, they could have avoided the delays, bad language, and the tension created. There could not have been an assault if the alcohol usage was banned.
Gregg lacked intelligence as a leader When Gustaveson complained to him that his member should not have used disparaging language against the women. Instead of giving it a thought and look for a solution, he responded like a fool that he should gather his things and leave. An intelligent leader should have summoned the member who used that language and gets punished. Ironically, Gregg wants Gustaveson to go instead of the abusive member of his league.
The desk man and the manager collecting money should have made a fast decision on the complaint file by Gustaveson bust instead thought the problem was not such serious. As a leader, you are supposed to make a decision faster since you are held accountable for a mistake. The matter required urgency solutions which they failed to offer. The result of it was an assault.
Effective communication. As a leader, their times to talk and to listen.Gustaveson was told clearly by his wife that she had heard members of the men's league talking hatred against him. His wife advised him not to go but instead went ahead. It’s after going that Gregg assaulted him. If he had listened to his wife, he could not have been attacked. 
Wasatch can make an excellent visionary leader. She was able to predict the behavior of the men’s leagues. She observed the Men's league members conducted themselves and were able to determine the effects of the same in the future. He warned his husband, who failed to follow the advice. Eventually, he was assaulted.
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