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One of the teams I have been a member of was a task team. A task team is formed for the purpose of providing a service as well as the member's participation depends on the ability to contribute. The team consisted of me and ten of my schoolmates. We organized a onetime visit to a child orphanage for donations. The group was only meant for a one-time occasion as well as all members were involved in contributing the donations.
Obstacles 
One of the barriers that the team faced included taking more time than required to gather all donations from every member together. Some members were unable to meet the deadline due to an individual’s reasons. This made use change the deadline to further dates to allow everyone to prepare. 
Overcoming obstacles
The team managed to overcome coordination and time management obstacles after selecting a team leader. The team leader organized the means of easier communication within the team as well as volunteering to always reach out to all the members. He worked to ensure that everyone was working towards achieving the team agenda as well as listening to new ideas from the members. With a flexible time schedule organized by the leader, every member managed to add over their donations within the timeframe set by the team leader. 
Leadership role
The role of a team leader in ensuring that all the members work towards the team objectives. The project or team leader is responsible for monitoring all the tasks and steps taken the team is meant to achieve the team goals and objectives. The leader should also guide the members in ensuring that the project timeline is followed and all members work to meet the deadline of the project  (Steckler & Fondas,2015). 
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