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The training program topic we chose for our organization is effective management skills. This entails developing effective management skills that managers can utilize to efficiently run the organization. Management denotes the practice of controlling or dealing with people in an organization. Management is a fundamental aspect of the organization because it helps in ensuring that functions such as organizing, staffing, controlling, planning as well as leading are appropriately implemented within the organization.
           The topic was ideal for our organization due to a myriad of reasons. Firstly, managers with effective management skills have good communication skills that enable them to plan and control operations within the firm. Secondly, effective management skills ensure that managers have a good organization within the firm. Organizations have a series of activities that require ample management skills to ensure that they are efficiently run. Thirdly, management is pivotally essential in the operation of the business. Managers with efficient management skills have a successful impact on the operation of the organization. Thus the topic meticulously applies to the effectiveness of the performance of our organization.
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           In the ADDIE Model, training needs analysis is the first phase (Rahmana, & Sukaya, 2020). It encompasses the identification of the needs for training of our managers on effective management skills. Our training program will utilize training needs analysis. The needs analysis phase is vital since it will help us understand whether training is necessary and resourceful to resolve an existent problem. Also, it will enable us to identify if the existing problem is a gap in performance or lack of knowledge, skills, and abilities (KSAs).  
Within our effective management skills training program, the needs analysis will be the first step to commence the program. From our assessment of the organization, we have observed that our managers lack efficient management skills in their performance. Thus we identified a performance gap within the firm and scheduled to perform a training program precisely for effective management skills. In this regard, we will begin the program with a game dubbed “Superteam challenge” and the “Acid Test management game” that encompasses asking questions to two groups of four trainees to play the game and then transfer the same word from the first trainee to the fourth trainee. We will pay attention by keenly observing and analyzing the distractions taking place in the transformation process between the trainees, and the management skills used by the manager to ensure the process was successful.
Phase
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After the completion of the training, trainees should be able to:
i. Effectively delegate responsibilities to employees
ii. Recognize different behavioral styles necessary for effective communication
iii. Mentor and coach employees to help them perform their responsibilities efficiently
iv. Set intelligent goal for themselves as well as other employees
v. Successfully run business meetings
vi. Create action plans that can be utilized in enhancing supervision skills within the organization.
vii. Provide constructive feedback and examine ways of successfully reaching goals with other employees
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The training program will take place for two hours and will be conducted in our boardroom. The table below shows how the schedule will be.
			Commination skills Training Program Schedule

	Topic
	Content
	Time

	Welcoming
Introduction 

	Giving a brief about our training program
	15 min

	Activity 1
Superteam Challenge
	 Trainer will ask a team of at least 8 managers to boost employee’s morale and ensure they are re-energized to form collaborative teams
	15 min

	Activity2
Acid Test management game 

	Trainer will ask every trainee to develop a strategy web and share with other employees
	

	Lecture on different types of communication
	Identify and use different types of communication skill Determine their own communication style.
	25 min

	Management etiquette principles
Activity3
Flash Game

	Learn techniques which would help them enhance their management skills in everyday routine and in their respective workplace.
	25 min

	Common barriers
	Discussing barriers that are common to communication.
Online Quiz “Kahoot” 
	25 min

	Activity 4
Improving communication
And Role Play
	Trainer will ask 2 team members made of 5 to come out with Role play script. One team member will show poor management scene and others will come out with an effective management scene to show the audience the significant differences. 

	10 min

	On spot evaluation
	Online Survey
	5 min


Table 1: Commination skills Training Program Schedule
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In the table below, the roles of every team member is summarized in the delivery of the training program. Trainees will be assigned with various roles they will be required to take part in during the training process. 
	Assigned Roles

	Role
	Trainer Name

	Welcoming & Introduction
	

	Acid Test management game
Superteam challenge
	

	Lecture Method on types of management
	

	Management etiquette principles
Flash Game
	

	Common management barriers

	

	Improving management
Role play game
	

	On spot evaluation
	


Table 2: Member Assigned Roles
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The training program about management skills will be held in the boardroom. Every participant will be issued with hard copies of the training presentations, pens, as well as notepads (Branchaw, Butz, & Smith, 2020). Online quizzes and surveys will be done online with participants using their phones, tablets and laptops to access the website to undertake them. 
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Various materials and sources that will be used during the presentation are highlighted in the table below.
	Materials Sources

	Materials
	Source

	Jeff Bezos Speech
	https://www.youtube.com/watch?v=EctzLTFrktc

	Types of management
	https://www.youtube.com/watch?v=K8tEC-SbsSU&feature=emb_title 

	Management etiquette principles
	https://www.mindtools.com/pages/article/henri-fayol.htm


	Common management barriers
(Used in presentation)
	https://www.nibusinessinfo.co.uk/content/barriers-organisational-change-management

	Improving Communication Video
	YouTube: https://www.youtube.com/watch?v=rxKT4Yo1oP8

	Evaluation online Survey
	Question Pro:
https://www.questionpro.com/survey-templates/senior-management-evaluation/

	Pens, notepads and handouts 
	Trainers

	Images 
	Google Image: www.google.ae

	Boardroom
	Organization
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	The evaluation plan will be used in the provision of feedback from the trainees regarding how well the training process was done. Besides, it will assess whether the trainees learnt the training objectives as the program’s outcome and evaluate the general effectiveness of the training program. We utilized the Kirkpatrick’s framework of training evaluation. The various parts included in the method are as follows. The method encapsulates evaluation of the effectiveness of the training in four different levels. Firstly, managers’ reaction to training is evaluated (Sahni, 2020). This involves assessing whether managers liked the training by gathering their opinions. Equally, asking them if they feel like they leant from the training is necessary. Secondly, the managers’ actual learning of the objectives ought to be evaluated by using simple tests, case studies as well as job simulations. Thirdly, evaluating managers’ post-training behavior to identify whether they are performing the desired tasks is vital. Fourthly, the training program can be evaluated by considering quantifiable business results to assess whether the training results in reaching the desired business goals.
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