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Learning Team Assignment: Food Banks Canada Case Study
Purpose of Assignment

This week’s team assignment provides Learning Teams the opportunity to dig into a case study that examines substantial organizational change undertaken in a non-profit national organization in Canada. Students are asked to examine the changes that were made initially to sustain the organization and its goals. Students are then to reflect upon, five years later, what approaches should now be strategically taken to continue to move the organization forward. Learning Teams examine whether the changes made were effective and how to assess strengths and weaknesses. Further, Learning Teams determine changes to any structure or governance approaches and how to go about seeking approvals for change into successful actions and outcomes.
Resources Required

Case Study 2: Food Banks Canada: Revisiting Strategy 2012 in Organizational Change
Grading Guide
	Content
	Met
	Partially Met
	Not Met
	Comments:

	The learning team explains if Food Bank Canada should stay with their current strategy or alter their course. 
	
	
	
	 

	The learning team analyzes the Food Bank Canada case and describes their formal structure and decision-making process, including strengths and weaknesses. 
	
	
	
	

	The learning team explains why Food Bank Canada selected their formal structure and why it was selected as their governance approach.
	
	
	
	

	The learning team advises on what Schmidt should recommend Food Bank Canada does.
	
	
	
	

	The learning team explains what changes to the approach or structure are needed to accomplish the recommendations for Schmidt.
	
	
	
	

	The learning team explains what Schmidt should do about generating needed support and approvals from the National Board, her staff, the Member Council, and affiliated food banks.
	
	
	
	

	The learning team explains how Schmidt should turn those approvals into successful actions and outcomes.
	
	
	
	

	The learning team uses a minimum of three sources other than the Organizational Change text.
	
	
	
	

	The paper is 750 to 1,050 words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	3.5
	#/3.5
	


	Writing Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	1.5
	#/1.5
	


	Assignment Total
	#
	5
	#/5
	

	Additional comments:




