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Proposal
There is increased demand for baked goods in the Huntsville municipality, necessitating an inclusive business plan focused on establishing Huntsville bakery. Huntsville bakery aims to produce foods with good nutrition factors for health issues and create convenience and luxury in access to the product. Consumers have less time baking their bread from this opportunity; we have decided to introduce beneficial products that are consistent with carbohydrates and fiber with low-fat content, which pose a threat to the wellbeing of the consumers (Giri, 2018). The product will be portable and delicious to ensure adequate customer satisfaction has been achieved. We are incorporating a bread crafter that aims to produce high-quality products for the residents in Huntsville and visitors to ensure we can match demand and supply to eradicate shortages experienced in the bakery industry in this geographical location (Bantacut, & Zulaikha, 2019). 
The company focuses on production patterns consistent with European foods, including leavened bread with a baguette with quality ingredients that ensure the products are of high quality. The bread will be baked in the premises we are to establish in Huntsville Park, and they will be sold locally to the consumers. Some of the labor tools that will be availed will include a bread oven. The firm is aiming to ensure labor savings to reduce the incidence of high operational costs. The company is to employ full-time, and part-time employees with distinctive roles and responsibilities and will be held accountable for the reluctance and failure of the company. Some of the potential rivals against the firm are health food stores and pastry shops. To enhance the revenue base for Huntsville bakery, we aim to ensure there is specialization in task accomplishment in the facility. We focus on strategic marketing operations to ensure that the company has eye-catching and regularly printed advertisement schemes. The firm is to conduct product testing at different phases to reduce instances of product failure. The firm also focuses on product diversification, increasing its product line by introducing sandwiches and delivering customers. 
Company
The company's goal is to ensure quality baked foods that will capitalize on making sales to the locals and tourists from other regions. The chief executive officers in the facility will be Micah Richards, an oversight board that will ensure a smooth flow of activities. The company focuses on earning a gross profit of over sixty million dollars in the first year of its operations; this is expected to increase gradually in the preceding years. One of the long-term goals that the firm is focusing on is to ensure sustainability in the marketing industry of bakery products; the company will ensure they have eliminated customer exploitation from the firms that enjoy large market shares in the bakery industry. Micah Richards has experience in research and development to gods about the bakery industry; thus, he poses adequate knowledge to propel the firm to higher levels. 
The company is focused on ensuring fair competition and supply of unique and outstanding products in the markets. Some of the products that will be offered include sourdough and miche. The products are made by adding yeast to the raw material that will be from grain products. The method used in baking the product will ensure that they have rich flavor and crackly crust. Bakers in the firm will be experienced to ensure that the products are delicious and nutrition-wise healthy for consumption. Huntsville bakery will also offer specialty bread that will have luxurious ingredients such as parmigiana cheese. The firm will also produce white and wheat sand to ensure customer preferences are satisfied adequately. The company also focuses on research and development to ensure that new products are introduced in the markets.  
ENVIRONMENTAL ANALYSIS
Strength
Bakery products that the firm is to establish will be of high quality, enhancing customer satisfaction and promoting customer loyalty. The firm aims to have a well-established brand that will be unique in the environment and fetch the firm more revenues. Product branding is expected to be beneficial by ensuring the firm makes a profit in the saturated markets; this will be promoted by product credibility in the markets; this will only be possible by ensuring that experts have been incorporated in the manufacturing process. When the firm offers a quality brand, it will set effective prices for its customers, resulting in more profits. With quality brands, the firm will have customers retiring and making referrals, increasing the firm's market share. More customers are attracted to branded commodities which will also impact saving money and time in the long run when the firms minimize the cost that could be incurred in the advertisement section. With branding, the company has the objective of introducing new products to its customers. A firm with branded goods will be able to establish a strategy that will ensure that their forward move towards growth is successful in the long run and sustainability of the firm. More confidence will be built based on the business established from the uniqueness of their products. 
The firm has a strong management authority with highly trained personnel; this will benefit the organization because of the firm's sustainable growth, where tactical strategies will be undertaken towards product development and customer satisfaction. The firm will have longevity where the mission and vision will be on the front line to ensure successful business growth promoted by maintaining a positive work environment propelled by top management. Easy funding will be enhanced when the top management is effective and competent in ensuring sustainability in the firm's progress. Creativity and market dominance by the top management will ensure the survival of the firm. The administration will also ensure they have healthy- trained staff who will promote company operations. 
Skilled labor force from the recruited employees will play a vital role in the production process of the baked bread; they will also reduce wastage of the raw materials, thus minimizing the operational cost. The labor force will also promote customer satisfaction that will be accompanied by customer loyalty. The critical factor that the firm is checking on is to enhance training and development of new employees in the firm; this will enable the firm to have more profits from the specialization of its employees. Big orders will lead to increased sales and revenue for the firm that will capitalize on firm activities, thus increasing its operational effectiveness. The firm is also determined to invest in more capital goods used in baking the bread, including modernized bread ovens. 
Weakness
The firm may be faced with the following weakness, including staff competency weakness. Our workers are the essence of the pastry kitchen to your clients, and representatives are one of the numerous issues experienced in bread shop plans of action. Workers who can't address inquiries concerning elements for the loaves of bread and cakes, regarding why your pastry shop is superior to the opposition or why utilizing genuine cream, eggs, and margarine makes a predominant item, brings about lost deals.  House staff, who blend and bake cakes and pies, can accidentally attack a pastry shop by not focusing on fixings and estimating. Baking is a science, and accurate bits are needed for the items to turn out reliably heavenly. Train the staff by appropriately pre-arranged items. Post fixing records where the business staff can undoubtedly discover them. 
Financial management is also a weakness that may become detrimental to the firm. The management will choose a financial manager who will oversee the operations being carried out in the firm and enhance productivity to ensure good revenue has been realized from their operations. The firm's location is another factor to consider; this is because when the firm is located in a densely populated area with other bakery firms, this will lead to the high competition that rental expenses will also accompany because of the efficiency of the facility. Entry into the market is another challenge because of the barriers that various firms have implemented. Large firms enjoy economies of scale thus produce large quantities of goods sold at relatively low prices; this will affect the overall revenue that the newly established strong gains (Zinina, et al 2020). Many resources will be required to be invested in the firm to ensure effective marketing strategies have been laid upon in the firm that will promote the firm's growth. High prices are challenging to the firm; this will be incurred when computing expenses based on the supply chain and the product price in the firms. 
Opportunities
Product expansion will allow the firm to have an extensive product line, thus offering many products that will be sold to consumers with different tastes, increasing the firm's revenue. A comprehensive portfolio of the products will be enhanced, and capitalization on the advertisement modes will be initiated to increase the firm's sales. An increase in the product line will attract new customers to the firm. Diet trends will also play a significant role in the expansion of the firm this is due to change in taste and preferences of the customers who need healthier food products that have less fat that has been rated to be a causative agent to heart diseases, thus increasing death tolls in different regions (Arslan, et al 2019)  . Low sugar bakery products will be used to ensure the products are safe for human consumption.  When the firm produces large quantities of baked goods, this will be beneficial because it will increase the number of employees in the firm, thus lowering the needed time in task accomplishments. Other employees will get a chance to interact with team members, thus increasing the flow of ideas in the firm. 
Threats
There are competitors in the bakery industry who have been well established; then they will threaten Huntsville bakery firm success because of their pricing strategies and having the opportunity to enjoy economies of scale; the firm must fight to ensure it has a customer loyalty base. Safety regulations as per the food law and other underlying government regulations influenced by political factors will include incidences of tax remission that will consist of value-added tax that will increase the total price of the products offered. Due to political changes, this has influenced the stability of raw materials and regulatory bodies, turning the goods expensive, thus shifting the price burden to consumers (Zulfikar, 2017). The firm may face economic challenges because it must equate the quality baked bread's cost with the total price charged on the goods. Some of the economic factors that may challenge the firm's success include economic recession and high inflation rates. When the prices are inflated, the firms will be forced to decrease the total cost to avoid exploiting their customers; this is detrimental to the firm because it will reduce the total profit earned by the Huntsville bakery firm. 
In the social aspect of the firm, people have changed in their lifestyles to eliminate lifestyle diseases, thus focusing more on consuming healthy food; this has largely been influenced by marketing strategies implemented by firms and the social media platform. Technology has an essential part in the industry by promoting advertisement of the products, research, and development for new products to be offered. Technology will help in adding value to the products. Environmental factors that may affect the firm include environment protection regulations that prohibit firms from causing ecological hazards. Changes in the weather will also affect the firm, affecting the price of the raw materials used in the production process. 
Management and operations plan
The restaurant will be located in Huntsville town is located in Alabama on Washington street; the firm will involve in baking activities to ensure that customers in this location are well catered for in the products that availed to them; the firm aims to establish unique products and branded ones that will be beneficial to the consumers without exploiting them financially. The firm will enhance a good work environment that will influence the employees to work hard to achieve the desired results financially. The firm has employees tasked with different roles; the subordinate staff will ensure easy coordination of the baking activities and ensure there are required inventory control methods that will provide the firm does not have shortages of raw materials. 
The firm has established the invention control methods to be used where it determined to set stock level control prices; this will help the firm in ensuring that it has the stipulated quantities of goods, the stock keeper who reports to the procurement manager will be responsible for ensuring that the warehouse has no shortage of the raw materials required for the production process, the firm will establish parameters that will be effective in stock control. In the control method based the firm will also be involved in formulating policies that effectively reduce excess stock and eliminate obsolete items in the warehouses. The excess inventory has a problem in the financial growth because it leads to stock turnover, thus promoting losses in the firm. The critical price index set on the firm's available products will be beneficial in ensuring that the stock levels are at the stipulated levels. The firm has adequate parameters that are being used to ensure that the stock level is at the specified standards. The labor force will include trained employees with skills that will enable the firm to have high production rates. 
Management of the firms highly ranked top officials with the chief executive officer Micah Richards who has the following responsibilities, Communicating with shareholders, government agencies, and the general public on behalf of the company—leading the company's short- and long-term strategy development and creating and implementing the vision and goal of the company or organization. Assessing the work of the company's other executive leaders, such as directors, vice presidents, and presidents, maintaining a thorough understanding of the competitive market landscape, expansion potential, and industry developments, among other things, assuring that the organization maintains a high level of social responsibility in all of its operations. It is assessing the company's risks and ensuring that they are tracked and mitigated. He will also be vital in setting firm goals that will enhance growth in the industry. Our chief executive officer has adequate skills for successful management, which include transparency, open-mindedness, collaboration with fellow employees to aid in an effective decision-making process—upholding codes and ethics that have been set by the firm that requires accountability in task accomplishment (Giessner, & Schubert, 2019). 
The procurement manager is responsible for managing the junior staff, and a procurement officer oversees the purchasing department's work. They give assignments to each staff member and examine their work as part of their supervising responsibility (Yuryk, et al 2021). They also devise a strategy for procuring equipment, services, and supplies. They recruit the correct personnel for their department and train them following its procurement policy due to their knowledge of procurement procedures. When purchasing managers are well-versed in the essential practices, processes, and rules, they can successfully supervise their employees. A procurement officer is also in charge of the organization's product and service purchases. After studying and analyzing all possibilities, they must approve the best items or services at affordable prices. When accepting a purchase, the buying manager must also take quality into account. Their responsibility is to ensure that the items or services are of excellent quality regardless of price. The organization's procurement policy is frequently the guiding concept in the acceptance of such purchases.
The financial manager is responsible for Profit generation is one of the essential duties of any firm. Profit is critical for any organization's survival and sustainability. Profit planning refers to the proper use of a company's profits. Many factors influence profit, including pricing, industry competitiveness, and the status of the economy, demand and supply mechanisms, cost, and output. A well-balanced blend of variable and fixed variables of production can boost a company's profitability. Raising funds, it is critical to have enough cash and liquidity to meet the business's obligations. A company can raise capital through both stock and debt financing. The decision on the debt-to-equity ratio is the responsibility of a financial manager. It's critical to strike a solid balance between debt and equity. Some of the training needs that the managers are to be given will involve people management skills that focus more on teamwork, promoting the firm's ability to have more productivity. Practical skills are essential to have control in the firm. Negotiation skills will help the firm to have bargaining power with competitors and other stakeholders. 



Organizational chart for Huntsville bakery firm 



Financial plan
The firm intends to source its finances from personal investments, which is the cash that the firm owner will provide; this is one of the strategic decisions because it will focus on the firm's profitability. After all, this indicates that the investors have a long-term goal in the success and sustainability of the bakery industry (Riwayati, 2017). The co-owners of the bakery firm are Atkinson and Jefferson, who have more emphasis on the returns on the investment. The firm will also source capital from business incubators that focus on local economic development; this will promote the firm’s financial base and allow them to invest in more profitable activities that will positively contribute to the profits gained by the firm. Business incubation is essential because it will finance the product till it achieves the desired market and will leave the firm to operate solely. 
Debt financing will also be involved independent company is the method involved with acquiring cash from a source outside the firm to keep working the business  (Alzoubi, 2018). The entrepreneur is answerable for taking care of that principal sum, as per the advance details, in addition to some rate charge of interest. The reimbursement plan for the head and premium is by and large settled when the financing happens. At the point when you consider obligation financing, you may quickly consider acquiring cash from a bank to get a bank advance. Be that as it may, there are numerous different kinds of obligation financing relying upon the requirements of the business and its capacity to reimburse the obligation.
Projected cash flow pf Huntsville firm 
	Revenue 
	The year 2021
	The year 2022

	Miche 
	89, 550 dollars
	150,000

	Baked bread 
	567200 dollars 
	6000000

	Sandwiches 
	600,000 dollars
	800,000

	Total revenue 
	1,256,550
	6,950,00

	Direct cost
	
	

	Labor 
	428, 047 dollars
	346000

	Equipment’s 
	120, 346
	130,000

	Total direct cost
	548, 393
	47600



The firm projects to increase total sales realized as more advertisement is done for the products. Break-even analysis of the firm is the total sales made divided by variable cost. 
6950000/ 420,000 this will be 16.6
Market research
Based on research conducted in the United States of America bread and bakery industry that contains information between 2021 to 2023 projections, this analysis has been based on the sales and labor force used in the production process. The market size has been increasing rapidly; this shows there is a chance for the growth process in the industry. Thus, the firm can thrive well when it works in the stipulated production process to ensure the firm activities are profitable. This will only be achieved through customer satisfaction. Changes in lifestyle that the consumers in the states have adopted have led to an increased demand for the products. When consumer's preference is channeled towards a specific development, they are always ready to pay for the price of that product. The bakery industry in the firm is highly fragmented, with different consumers and producers. The firm must establish adequate measures to ensure they have a significant market share. 
The firm aims to use a market penetration pricing strategy, which is effective because it will attract customers to the new products offered by Huntsville baking firm. The plan will be effective because the lower the price charged on products will enable the consumers to buy more because of their purchasing power (Balbaguio, 2019). The firm will entice customers to the firm and convince them to try the new products, and this will help the firm to have a larger market share because the consumers will opt to buy the product that is rated at low prices when the firm uses this strategy more customers will flock to the firm and later when they return the costs to the normal levels the customers will still come to purchase the products from their firms. The impact of the market penetration pricing strategy will be evident in the sales volume and market share that the firm will gather. When the firm realizes high sales, this will be beneficial in that it will reduce production costs and promote inventory turnover, thus reducing dead stock. The policy method adapted is a crucial success to market penetration in the bakery industry. 
When customers choose a specific brand at the start of a firm when its low priced, they tend to stick to the firm even later when products price increases.  The firm is also determined to use an economical pricing strategy that involves setting the price of a product that incurred low production costs to gain small profits; this prevents customer exploitation. It's beneficial to the firm because it keeps the cost low; this will attract more customers because it seems more appealing than other products. The firm will acquire customers easily. 
The company intends to use product-free give samples, which will be effective in product promotion because it will demonstrate the quality of the product offered by the Huntsville firm. The strategy is effective because it creates time with customers, building goods interpersonal relationships between the customers and firm. When individuals get some products for free from the firm, they will have an incentive to buy the products later from the firm. The firm will give products highly perceived in their values; this will invoke emotions to the consumers and influence them to purchase more products that will increase the firm's revenue base. Holding customer appreciation events, the advantages of facilitating a customer appreciation occasion can be tremendous. Executed appropriately, counsels will set up floods of qualified references from an unbelievably loyal customer base (Sadiq, et al 2019). Not exclusively will a monetary establishment's validity bounce; however, the venture program's expanded consciousness will deliver profits for quite a long time to come. A vital factor in the achievement of customer appreciation occasions, notwithstanding, is execution. They are doing it and doing it admirably. It isn't super complicated and not as troublesome as getting your youngster to overlook their phone; however, it takes appropriate arranging and association alongside an imaginative brain and a steady monetary organization.
A survey will also be conducted after sales have been made to the consumers; this is beneficial. Reaching clients by phone or mail after a deal is a unique system that puts consumer loyalty first while welcoming a limited opportunity. Gifted sales clerks settle on overview decisions to clients to accumulate data that can later be promoted by posing inquiries identifying how clients feel about the items and administrations bought. This fills the double need of advancing your organization as one that wants to think a lot about what the client thinks and is continually endeavoring to offer the best assistance and item. The company will adapt to a selective distribution strategy that is always effective in industries with more competition. Benefits of adopting this strategy the firm will have an increased customer base that will enable it to develop customer loyalty and thus gain a significant market share in its sale of bread products. 
Timeline, critical risk and benefits to the company 
The company's establishment is projected to take six months, and we project to have completed the facility by April next year. Despite profitability and growth recorded by the bakery industry, there is a significant risk which includes fluctuation in prices; this is because of the seasonality that is prevalent due to climatic changes which affect the total quantity of raw materials that are availed in markets, the price fluctuations tend to be extreme in some seasons. To mitigate the risk associated with price fluctuations, we will enter into contractual agreements with supplier firms to enhance purchases of bulk raw materials at wholesale prices. There are also limited growth opportunities, and this is caused by saturation in the bakery industry and specialization that has made the industry to be very competitive. Consumers may opt to be willing to purchase the products due to their taste for specific goods. 
Competition in the bakery business is intensive, and the firm can only survive by making sure that they buy out the competitors that will not be possible for the firm due to minimal capital base, for the small bakery due to their flexibility to this problem, they can only achieve better results by ensuring that they can easily survive. Health and safety standards, where they are needed to comply with the set protocols of hygiene that will help the firm conduct its business effectively without interference from the relevant authorities, must be awarded to the facility to have a smooth flow of activities in the firm. Some of the baking methods used by the firms are a threat to human health because they allow the firm. At the point when a pastry kitchen needs to manage a flare-up of sickness or an enormous scope item review since they were trashy in their practices and wound up wrecking their heated merchandise, they may lose quite a bit of their shopper base, and it may take them a great deal of time and work to recapture it. 
This huge danger must be alleviated by being exceptionally severe with the methodology used to plan heated merchandise. Regardless of whether you are working a tiny pastry kitchen that isn't dependent upon a considerable lot of the elevated expectations that huge bread shops are exposed to, follow them no different either way. If conceivable, have considerably more excellent guidelines than what is typical. It may put more strain on the creation interaction, yet it will shield your business.
The firm will benefit the firm by giving back to society. Pastry specialists are the core of a local area, and they assist with memorializing significant minutes and occasions in everybody's lives. Supporting your nearby dough puncher implies keeping your local area. Out of appreciation for its 100th commemoration, Dawn perceived the endeavors of 10 dough punchers across the United States, who offer back their time, abilities, and means to neighborhood causes, and assisted them with growing their nearby endeavors.  For example, Pasticcini Bakery in Weymouth, Massachusetts, depends on the situation to local area pledge drives notwithstanding a yearly gift to the Cardinal Cushing Center, an association that teaches and gets ready youngsters and youthful grown-ups with incapacity or unique requirements for life encounters. The Small Cakes Cupcake and Creamery, situated in Baltimore, Maryland, as of late given to a neighborhood cultivating center that hopes to open a supermarket devoted to carrying quality food choices to a local area encountering food shortages. Regardless of the reason, neighborhood cooks exceed everyone's expectations to recognize needs inside the local area.
Exit strategy, executive summary 
Succession plan
The company aims to profit its shareholders by building its income through publicizing and advancements like contribution bargains on explicit things on various days of the week. You can add to deals sums via cautiously checking and adjusting to request, focusing client stream just as deals designs. Many changes that get extra income require next to zero financial expense, for example, changing your hours to be open when you are probably going to be most active or making shows that entice clients to purchase extra items. Pastry kitchens settle income through recurrent business. Limited time contributions acquire new clients the entryway, yet month-to-month income targets are all the more handily met by energizing bring visits back. Excellent client care and rewards/reference frameworks are significant income.


[bookmark: _GoBack]Executive summary
Huntsville restaurant centers around creation designs that are predictable with European food sources that incorporate raised bread with the roll that have quality fixings that guarantee the items are excellent. The bread will be prepared on the premises we are to set up in Huntsville Park, and they will be sold locally to the shoppers. A portion of the work apparatuses that will be benefited will incorporate bread stoves. The firm is planning to guarantee work reserve funds to diminish the occurrence of high functional expenses. The organization is to work all day and low maintenance representatives with particular jobs and obligations and will be considered responsible for hesitance and disappointment of the organization. A portion of the expected opponents against the firm is wellbeing food stores and cake shops. To upgrade the income base for Huntsville pastry kitchen, we target guaranteeing specialization in task achievement in the office. We center on vital promoting tasks that ensure the organization has an eye-getting ad plan and ordinary printed commercial plans. The firm is to direct item testing at various stages to decrease occasions of item disappointment. The firm additionally centers on item expansion to expand its product offering by acquainting sandwiches and conveying items with their clients.
Given results from research led in the United States of America bread and pastry shop industry that contains data between 2021 to 2023 projections, this investigation has been founded on the deals and workforce utilized underway interaction. The market size has been expanding quickly this shows there is an opportunity for the development cycle in the business along these lines, the firm has a chance to flourish well when it works in the specified course of creation to guarantee there is productivity from the firm exercises this may be accomplished through client’s fulfillment. Changes in the way of life that the purchasers in the states have adjusted have prompted an expanded interest in the items. When the purchaser's inclination is directed towards a particular entity, they are consistently prepared to address the cost of that item. The pastry shop industry in the firm is profoundly divided with various customers and makers. The firm should build up adequate measures to guarantee they have a considerable portion of the overall industry. The firm expects to utilize market entrance estimating methodology; this is compelling because it will draw in clients to the new items presented by Huntsville baking firm. The procedure will be effective because the lower the measure of the cost charged on items will empower the shoppers to purchase more on their buying power. The firm will tempt clients to the firm and persuade them to attempt the new items; this will assist the firm with having a more significant piece of the pie because the buyers will pick to purchase the thing that is appraised at low costs when the firm uses this system more clients will run to the firm and some other time when they return the costs to the typical levels the clients will, in any case, come to buy the items from their organizations. The effect of the market infiltration valuing system will be apparent in the business volume and piece of the pie that the firm will assemble. When the firm acknowledges high deals, this will be advantageous in that it will diminish creation cost and advance stock turnover, subsequently decreasing dead stock. The approach strategy adjusted is a vital accomplishment to showcase entrance in the bread shop industry. When clients pick a particular brand toward the beginning of a firm when its low estimated, they will generally adhere to the firm significantly some other time when items cost increments. The firm is not set in stone to utilize an economy evaluating procedure that includes setting the cost of an item that caused low creation cost.
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