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Discussion Question 1
Consider the corporate strategy for a current or previous employer and relate why HR professionals need to be fully aware of your organization’s strategy.
Human resource planning is essential for organization strategy and human resources need to be made aware of it. The plan is very important for our daily activities of the organization. It calls resource managers to be well versed about it, especially with a program that facilitates work.  It also creates strategies used by human resource personnel to adjust the size and skills of the organizational needs of the labour. This strategy also promotes organizations on the new ways of getting new workers to improve and optimize the effectiveness of personnel required to achieve corporate objectives and to respond to changes in the external business environment of the organization. (Gerhart, B., & Milkovich, G. T. 1990).
Human resource planning involves gathering information, setting goals and making decisions to enable organizations to achieve their goals. The strategies of the organization for the future determine the future needs of human resources. It means that the number and the need for human resources are a reaction to the general strategy of the organization. It follows various procedures, including the need to assess the impact of changes in technology and skills at work. 
Discussion Question 2
Consider a current or previous employer and analyze how your HR department or HR professional's participation in the corporate strategy developed over time.
 	Human resource is a complex responsibility that pays attention to the requirements and goals of various companies. While ensuring respect for the rights and needs of employees. The responsibilities of the department's range from benefits and compensation to training and efficiency of organizational.
The Human Resources department is the most effective if administered by a complete staff and prepared with the reputation of being reliable with important confidential information. An efficient human resources department helps the growth of the corporate culture with the business and becomes the way for honest and valuable feedback from employees to business leaders. Human resources managers must understand the entire activity and offer attraction and loyalty approaches to meet the needs of the company. (Linnenluecke, M. K., & Griffiths, A. 2010).
Finally, we connected to how can human resources become a strategic business partner to make it develop. Only after the human resource has demonstrated the ability to manage, with little or no problem, the administrative part can begin to influence the strategic aspect of the company. Human resources professional must first develop a constant trust and confidence with leadership over time. Thus, HR professionals can work with executives in business management and performance expectations and actively contribute to deciding which tactics are needed to manage talent to achieve those goals. They must also offer C-level executives different strategic solutions. HR has a unique perspective of the entire organization and offers the best ideas from all departments and divisions. Becoming a strategic business partner requires a high level of human resources expertise and a solid understanding of business problems.
Discussion question 3
Why strategic human resource planning is important to organizations
There are many aspects that involve human resource planning, which is very important. First and foremost, it entails planning for labour. It does not matter whether the organization is small or large but to access specialized skill and make effective planning for labour force is therefore important. Human resource involves legal planning for the organization and building processes that are used to protect the organization from various misconduct within the organization. The respective departments involved in human resource planning is also responsible for training employees of the organization to improve their work force and relationship at work place. It also operates as a link between workers and payroll to ensure that duties are executed and respected. Good planning in the human resources subjects managers in a place of focusing on meeting the required goals of the organization like profit maximization and customers certification. 
The main reasons for human planning include; encouraging workers and employers to create a bridge between the organizational plan and human resource to create a positive link between the two aspects. Secondly, is to monitor costs incurred by the organization personnel and the number of employees more efficiently. It encourages employees to improve their competence at work place. Strategic human resource planning also makes it very simple for workers to do their duties effectively and efficiently in the organization. Lastly, it helps in developing a good staff picture, especially to the aspect of gender, race and equality. If human resource planning works effectively, the results will be effective. Employees usually perform to their maximum potential for the benefit of the organization.
Discussion Question 4
The reasons are predicting that the demand for healthcare workers will increase, and the reasons that the supply will decrease.
The rate at which the world population is increasing is very high that makes the demand for health workers to increase across the world. Also, the aging of the world population is indisputable across the states, increasing the need for health care services and workers, as well as contributing to the deficit of health care professionals like doctors. Another element that facilitates a higher demand for health care workers and services is the increasing rate of advancement in the development of medicine. Studies have shown that medical development, as a result of technology like in the field of oncology arena, has raised the need for health care services and workers. Nevertheless, medical advancement creates various aspects there are unique in medicine that which require increment in the sector of health workers specializing in various sections. There is a substantial increase in the number of health problems, together with an increase in the obese population. As medical advances that help to prevent many different kinds of diseases develop, this can also increase the need and use of health care services and workers to some level of degree.
To increase the supply of workers that meets the demand to the general population, the government should invest more in the health sector by employing more health workers. It should also encourage the education sector by promoting students taking courses related to health by giving loans to boost their education. ( Noe, R. A., Hollenbeck 2017)
On the other side of health workers, health professionals like nurses and home help cares should take the minimum amount of training so that a large number of health care professionals can be accumulated at the graduate level to respond to the increasing demand on the health care services.
  Discussion Question 5
The main driving and restraining forces involved in making this organisational change at Yahoo.
According to Smircich, L. (1983) in an organization like Yahoo, making a change is like more complex. But just like to make decisions on what to do is usually accompanied by many driving forces and restraining factors at work. The forces pressing the organisation for change are the driving forces, while resisting forces are those that seek to maintain the status quo of the organization. In this case, the objective for the driving forces at Yahoo is to gain an equilibrium state as well as a balance of power.

The board of management at Yahoo experiences a dilemma when it comes to changes. They need to change their strategies like marketing approaches and risk involvement to avoid losing their competitive position. This means that at Yahoo, all responsible marketing executives have to get an idea of the new computer system and well versed with the work on their accounts. The additional education and certification mean using more time in a classroom and studying in the evenings to prepare for the test so that they can perfect on it effectively and efficiently.
The management at Yahoo is like the driving force and has sung about the new approaches of work while the marketing executives are like the resistant forces that are miserable to changes. The restrain from creating more time to train shown by resistance to change anything their job specialization is a great change experienced by the Yahoo organization. Organizational change means to be competitive with other marketing firms like goggle mails. Without organizational changes, it will be a difficulty for Yahoo to meet its objective of profit maximization and also some people may lose the job. The restraining factors are affecting most of the organizations, including Yahoo, usually try to create a balance of power and equality at work. They include people, customs, habits, and attitudes.
Discussion Question 6
Resources Yahoo needs to manage this change and how will they help to implement action steps.
Before making a selection of the resources to be used by the Yahoo organization, it is very important to have a look at other option perspective about choosing categories of appropriate resources. This can be very much important to show on what emerges to help the organization perform effectively as well as workers. Human resources process can be particularly useful during organizational project changes where, for instance, there are many new workers with different cultures taking their duties at the same department, many complexities among members of the organization, extensive low morale as well as high turnover that is ineffective at work. This can be improved by guiding and directing workers through counselling, delegating duties, leading them and mentorship program. (Smircich, L. 1983).
The other resources to be used are technological resources. They are essential, especially in improving the condition at work place like the growth of the internal system to improve organizational functions. Also, it can reduce confusion about roles, a strong requirement to learn new technological approaches at work place as well as numerous internal operational systems that must be implemented to be effective at work.
Discussion Question 7: 
Why would an organization give employees incentives plans?
Incentive plans are special strategies to offer appreciation and payback to workers for attaining the established goals and objectives of the organization. They include bonuses, sharing of profit, additional cash bonus like overtime and other prices like gift cards and corporate merchandise. For these incentives to be effective, they must be clearly stated and looked like a viable and valuable reward for the associated performance. However, this program encourages workers to pressure and convince themselves to achieve greater levels of productivity at the workplace. This eventually, takes the position of increasing earnings of the organization. 
Incentive associated with group work that is entitled to group initiatives can help in improving collaboration at work. Staff members working in teams that depend on each other's' production for the team to receive an award may promote each other to be effective and perfect at the top level. (Kohn, A. 1993).
 	Generally, workers who are competing for the organizational goals of an incentive plan may give greater degrees of service to the customers. This encourages business and improve the satisfaction of customers as well as enhancing organizational productivity.
Discussion Question 8: 
How can, or how should, an organization today align its performance management practices with its structure, strategy, and culture?
Many organizations usually grow slowly with few employees and managers. However, as it grows, it usually requires to create an organisational structure that is effective to the organizational changes. In this case, further planning is the best way to develop an organizational structure that helps it improve. Looking at the role of the organization can help in creating an organizational structure to ensure each one is appropriately used. Most of the organizational role include production, marketing, finance, human resources and technological development. Even if the organization is using contractors for some of the organizational roles, there are specific personnel who are controlling the contactors. To bring contractors at work, one can, therefore, confirm the organizational structure to make effective work. 
There is a great need for knowing the importance of building a strong organizational culture, but even with the need to develop it, it's not always obvious what steps it takes. Firstly, it is to show transparency at work. It gives workers a clear insight about organizational operations and future as well as giving workers a voice, thus trusting the organization. Another way is building good workers relationship, which includes creating time for it, developing interpersonal skills, showing appreciation, and being positive towards employees at work. (Noe, R. A 2017)
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