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The role of ethics and social responsibility in developing a strategic plan while considering stakeholder needs
	Ethics is the fundamental principles of any given organization, group or an individual. On the other hand, social responsibility is the Ethics and social responsibility play a crucial role in any organization which wishes to achieve its long term objectives. It is the responsibility of the stakeholders to ensure that the organization is incorporating business ethics with an intention to achieve long term success of the organization. Strategic planning is critical in the modern-day corporate world whereby the senior management which includes the CEOs, Stakeholders are directly involved in decision making of the organizations. The agendas of the business/organizations are set by the stakeholders of the business who would want to see the success of the business in the future. Organizations, therefore, need to make use of their stakeholders to set the right agenda based on the needs of the company. 
	Ethics is key in transparency and honesty in the organizations. Social responsibility is essential in monitoring and identification of potential risks which might arise during the organization’s decision-making process. The dual enable the organization to enhance credibility and plan in terms of social and environmental impact of the business. With need for independence in the organization, ethics and social responsibility provide a great opportunity for the management team to come up with creative ideas which are coherent with the organization’s standards of quality. Ethics and social responsibility are key in providing guidelines on how members within the organization ought to respect one another. Constructive opinions ought to be dealt with in a manner which doesn’t hurt anyone’s feelings (Steyn, 2014).
	Every company/business should be keen to avoid overstepping of the ethical boundaries for stakeholder agendas. For example, recently, Volkswagen pleaded guilty of fraudulently rigging diesel vehicles into the global market. It is estimated that the scandal caused over 1million ones of pollution (toxic gas) into the atmosphere. The company went against EPA standards set for the maximum amount of emission per year. The employees responsible for this type of negligence collaborated with stakeholders to fit the 11million vehicles it had manufactured with a device that would not allow environmental conservationists to sense the damage. In order to avoid this type of situation, it is important for the stakeholders to put the necessary measures in place to ensure that compliance is achieved (Galbreath, 2016). It is important for organizations to comply with the set standards which regulate emissions in this case. The emissions from disease cars are estimated to have caused over 5,700 premature deaths which could have been avoided. A clean air campaign is important to eradicate this type of malpractice. Alternatively, organizations ought to ensure that they put methods in place to clean the emissions before releasing them to the environment.
[bookmark: _GoBack]	Organizations need a competitive advantage today in order to thrive in the market. When organizations fail to engage in ethics and social responsibility, it damages their reputation. It erodes the societal norms and the social values which are critical in the environment the organization is operating from. As the organization work towards satisfaction of the stakeholder’s agendas, it also has a role to play in performing ethics and social responsibility. The strategic plan costs are highly depended on how the organization is committed in ethics and social responsibilities. The best way the organization can do is to incorporate society’s standards in its plans as well as policies. Ethics and social responsibilities shape the decisions and future of the company and must be enhanced (Maignan, & Ferrell, 2015). 
	In conclusion, organizations should not take unethical decisions which are a great risk to the organization and the community. It is important for the organization to perform all the ethical and social responsibilities which promote the community values while at the same time informing the stakeholders of all the changes and the current market/social trends. Any organization should understand that it ought to be ethically acceptable in the environment of operation. In order to ensure ethical behavior, organizations must embrace respect of the social norms, the environment and the resources available. Ethical and social responsibilities promote a peaceful co-existence between the community or the customers and the organization/business. 
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