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Market implementation
Market implementation explains how the market program will be undertaken. It's the process of putting market strategies like tasks, projects and those responsible for them into action. Market implantation is putting the market plan into practice. Due to different varieties of smartwatches in the market, which pose a completion to apple smartwatch, the firm had to develop the best market plan implementation to cope with its realisation.
For the Apple firm to make sure that the Apple smartwatch's implementation into the market was successful, it had to consider the following1. What specific marketing activities will be undertaken?. Launching of the best smartwatch in the market which was made of the sport version. The smartwatch was balanced well to fit the customer expectation on technology and art. The Apple watch was made to work with the iPhone 6, which had 16 gigabytes. The activities to be undertaken also included the pricing of the watch. It was to be launched in different versions. 
2. How will these activities be performed? The Apple watch's lunch was done to the public and was made on broadcast on several televisions so that many people could see the new product in the market. The Apple company launched several smartwatches that are 16 megabytes,64GB,128GB, and their prices were $199,$299 and $399, respectively.
3. When will these activities be performed? This activity was all done during the watches' launching, which made for the customers to be aware of the features on the watches and their prices also.
4. Who is responsible for the completion of these activities? The Apple employee did the launching and the pricing of the watches. The employees are responsible for advertising the product to the market by explaining the features of each watch. This gave the customer the difference in each watch which cause the difference in the price. When the buyer has this information, he will be able to make a well-informed choice.
5. How will the completion of planned activities be monitored? The completion of the activities will be monitored by the sales made after the launch. If the sales align with those set by the company, then the actions will succeed in the firm. To ensure the activities are successful, the management is supposed to motivate the employees, for example, a salary increment if the set goals are achieved before the set time-bound.
6. How much will these activities cost? The executive team should make sure the cost for launching, advertising, salary increment and price that is set for each watch will at the end of the day bring a profit to the firm.
[bookmark: _GoBack]		Market evaluation and control. This section checks on how the results of the market implementation are evaluated and controlled. Market control sets the firm's performance goals and standards and access performance by comparing it with the set goals. Controlling also will undertake a corrective move when the set goal is not achieved. One of the strategies which the Apple watch put into practice to ensure control of the market was the pricing of the watch. With  $199, one was able to own a smartwatch with excellent features. The pricing attracted many customers because it accommodated both low and high-income earners. The sales and revenues of Apple smart were high due to a good strategy in pricing. When sales and revenue generated from a product are high, it implies that the market is well evaluated and controlled. The firm's set standards should be on increasing sales volume, profitability, and market share. 
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