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How Chapter 4 Impacts on My Work Environment
Understanding people’s behavior (workers and consumers) is important to understand why they behave the way they do. At the work place, employees’ behavior is triggered by different factors which determine their level of productivity. This chapter helps me understand that when there are incentives to the employees, their output is better and aligned to the objectives of the organization. Understanding that non-profit organizations requires employee’s motivation has enabled the management to come up with output-base bonuses, schemes and incentives to motivate them and promotions and salary raise to ensure that their preferences matches those of the organizations (Baye & Prince, 2016). There has been improvement of productivity and delivery of quality services at a high cost. Since the services offered are on high demand, there is need to solve the indifference among the employees to renew their commitment through satisfying their quest for financial satisfaction, to a larger extent, a need which needs to be satisfied regularly. 
The chapter has also helped me to analyze how workers compare their leisure and income and how the two relates to their productivity. Both are viewed as goods and substitutes which can be substituted anytime when agreed upon between them and the management at a given cost. Workers enjoy both leisure and income and none can be compromised (Baye & Prince, 2016). For a manager to convince a worker to give up their leisure, they should be ready to compensate them. For instance, for each hour of their leisure they sacrificed, workers were paid $20 each, an offer the workers could not have declined. It was a reasonable substitute which they couldn’t have gained during leisure. Therefore, since the workers worked for an extra 3 hours per day for two weeks, they received a total of 3 x 6 x 2 x 20= $720 for the hours they sacrificed their leisure to work, though they lose the pleasure of their leisure (Baye & Prince, 2016). Imagine if there was no compensation for those hours; the workers would have chosen their leisure which could have led to disagreements and confrontations. Therefore, it is important to understand worker’s behaviors and what triggers them and how one can positively manipulate then at a given cost to achieve a given task. This way, it is easier to handle urgent tasks for the organization.
Decision making is a tough process which is made easier when the management understands the preferences of their workers. Most of the time, my organization gifts the workers during festivities with gift hampers and sometimes, cards with some token.  Through the theory of individual behavior, I understood why some workers never seemed contented when gift hampers were given out. What is referred to as gift hampers (in-kind gifts) mostly has a certain monetary value which is mostly equal to every employee. Some workers value them while some does not since they could have preferred the money the gift cost in cash over the gift itself (Baye & Prince, 2016). Most gifts picked do not suit the preferences of every member of the organization, and therefore, not everyone is satisfied. This leads to a feeling of loss or dissatisfaction; a stigma which is money oriented. Therefore, after evaluating this behavior, there was a conclusion that every gift was to be converted to cash and everyone in the organization was to receive a cash hamper to satisfy their preferences. This has helped in ensuring every worker is satisfied; a major determinant of employee’s output.  
In conclusion, there are aspects of employees’ life, such as leisure, which cannot be compromised and doing so requires the organization to pay overtime. Failure to do that compromises quality of work since workers’ preferences outside the normal working hours must be considered before making any managerial decisions. Therefore, time equates to money, and any time sacrificed must be converted to equivalent amount of cash.  
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