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Introduction
For someone to start up a business he needs to understand the business scenario behind the working. Creative thinking is whereby someone sits somewhere alone and thinks carefully about what he can start, how to start it, and how far it might go (Davis, 1990). As we clearly know, the world is an ever-changing not say of today, tomorrow, or when things change. Therefore, in this case, one should also be flexible minded to change if you want to go far. This article discusses industry analysis and business. The world has many opportunities; we need to come up with the project description that will help us venture into business. The purpose of this article is to help us understand that for one to set up an industry, a careful plan should be made. Therefore, the work below will help us understand the business scenario analysis and help us understand the inside and the outside of a business, by so doing, we will understand the factors surrounding a business.
A brief definition of industry analysis
According to Davis, (1990), industry analysis is the tool used in the market by the business people to comprehend industrial dynamic workings.  To understand what is happening in the market, this is the tool that is being used. Examples here are demand and supply counts, the intensity of market competition, the state of competition from one industry and another coming up and its future perspective, and the outside factors that may affect the industry.
Analysis of industry talk about a company or a businessperson helps assess how an industry runs and the position it takes. It enables the workers to be prepared for the coming threats of the company thus making them able to find methods to curb with the threats coming up in the future. Therefore, the important thing in business is to understand who you are, what you want, and be an optimistic person and a risk-taker who uses the opportunities he finds to achieve your goal (Davis, 1990).
Types of industry analysis
There are three common types of industry analysis.
1. Competitive forces model or Porters 5 Forces.
2. Broad factors analysis or PEST analysis
3. SWOT Analysis
Competitive force model
This is a tool that is used in the strategic analysis to analyze the business potential. The reason for the name Porter's 5 forces model is that it includes five models and they are as follows˸ intensity of rivalry, the threat of potential new entrants, bargaining power of buyers, bargaining power of suppliers, and threats of substitute goods and services. In this model, the power of complementary goods is included here. From Dobbs (2014), the importance of this model is to help a company understand the dangers it is facing or it will face and therefore find the strategies that will help deal with the challenges. Several factors can impact the five models in the competitive force model.
The intensity of industry rivalry- the competition in the marketplace will be directly influenced by the number of participants in place lack of differentiation in products, high fixed assets, government restrictions, and disagreements that cause rivalry in the industry.
Threat potentials in entrants- this involves the easiness at which new industry enters the market thus affecting the industry.
The bargaining power- this is the bargain of suppliers. Few suppliers help the industry enjoy high bargains (Dobbs, 2014). Bargaining power of buyers for buyers to enjoy market power, they will negotiate the for better prices, good product quality, and even after sell services.
The threat of substitute goods- if an industry produces similar goods with another industry then this means that that there will be a competition in between and so instead there have to be substitute goods such as products with the same quality but comparatively cheaper or of better quality.
Broad Factors Analysis
Broad factors analysis is also referred to as PEST analysis that constitutes Political, Economic, Social, and Technological while discussing industrial analysis. This analysis helps to investigate environmental external factors (Dobbs, 2014).
a. Political- these factors that impact an industry are specific policies and regulations related to taxes environmental regulations, tariffs, labor, and many others.
b. Economic factors- these are inflation, exchange rates, interest rates, gross domestic products, and many others.
c. Social factors- these are the trends among people like population growth, demographics, and behaviors.
d. Technological factors- this incorporates factors like advancements and improvements of a firm that determines and improves the way a business works and how people live.
SWOT Analysis
These are the strategic, weaknesses, Opportunities, and Threats which help to summarize the firm working and its implication. Its factors are as follows 
1. Internal factors- these are factors that already exist in a firm and may continue to exist.
2. External factors- these are contingent events. Look at these events and their possibility of occurrence and what is their influence in the business. Also assesses whether an industry is opportunistic or not (Becattini, 2002).
Importance of industrial analysis
Industry analysis helps a business understands the business condition, through this one can forecast demand and supply and financial return from the firm. It enables an individual to understand the plan that he should set in business that will help improve it and some of the strategies to use that will help deal with the problems that may come up in the future.
According to Becattini (2002), industry analysis helps entrepreneurs to get the stronghold on the industrial operation and discover unused opportunities therefore an entrepreneur has to think critically and know how the business will work and use those opportunities well. This is because incorrect data interpretation and poor critical thinking may lead the business to suffer great loss.
Conclusion
From the discussion above, it is clear that industry analysis is a market assessment tool used by businesses to understand the competitive dynamic of business (Becattini, 2002). Therefore, for a business to do well, there must involve critical thinking and a plan that will facilitate the process. Besides, various types of industry analysis and their scenarios and how they affect business ventures are the key essential elements while discussing this industrial analysis. Finally, for an entrepreneur to be successful, he or she should plan well, think critically, and analyze the data well so as not to run at a business loss. As such a business scenario is dynamic and changing each day, the competition, rivalry, and many other influential factors.
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