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Innovation and E-Mail Rules 4
Question One
The communication structure presented in the e-mail suits organizations that focus on innovations as their selling points as it enhances information sharing among employees. On the other hand, it manufacturing-oriented organizations have established managerial and production process. Department leaders in manufacture-drive companies have an adequate understanding of the team members and their skills. Thus, staff from another department requires assistance from the team leader to get the right person to the job. Equally, manufacturing-driven companies have a high specialization, making it an unstructured communication system inefficient. Innovation-driven organizations focus on reducing the time required to launch a given product hence the need for efficient communication among employees. Elon Musk believes that an unstructured communication system enables innovative employees to seek assistance without going through the bureaucratic system. 
Question Two
[bookmark: _GoBack]The e-mail communication approach proposed by Elon Musk presents several possible challenges to the organization. Firstly, the employees from different departments do not have an in-depth understanding of the level of skills of employees in other departments. Thus, they are likely to request help from an individual with limited expertise in a given area. Secondly, unstructured communication can result in delays in the delivery of given tasks as some workers can receive a request when they have ongoing assignments. The overall effect of unstructured communication between employees is confusion on which tasks to prioritize. Subsequently, the company will experience a decline in efficiency, adversely impacting productivity.
