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Interview summary
I conducted an interview in United Health company where the interviewee was a male, Fred Jonathan. He is working as a certified taking patients samples and monitoring the administration of medication. The relevant issue at the organization is about poor services offered during patient admission. This issue is affecting most of the patients who are in pain to receive medicine as it takes a lot of time for the approval. Another issue is that the number of patients being admitted is high compared to the number of nurses. This issue is affecting the number of patients being given attention to as the assignments get long and delayed. The organization took an action to change the nurses start time and hiring of more nurses who could ensure that enough patients are seen per day. The actions taken by the organization have been effective. 
The organization has been addressing these issues through the leadership department. The team is conducting meetings every week in which they try to come up with the solutions to the rising issues. Collaborations among the team members which is important for the organization in ensuring its running well. The experience I got from the interview is that team work among the nurses will help to solve these problems they are currently facing. 
Issue identification
  Interdisplinary approach would be very effective in designing the schedule of the nurses. This will help to solve the issue of large number of patients compared to the number of nurses. There should be a coordinator who will identify where the nurses live so that he or she can know the number of patients to be assigned to the nurses (Castledine, 2016, p. 1402). The issue with poor admission services to patients could be approached by making a call to the provider to get an approval which will be sent electronically to the pharmacy. The problems in the facility could be solved best by the use of Interdisplinary approach.
Change theories that could lead to an Interdisplinary solution.
The change theory that can help in the development of interdisplinary solution is use of Rogers’ theory. The theory involves creation of an idea that change interest is necessary, be aware of the situation, evaluate, implement and adopt the new change (Shirley, 2018, p. 70).” This theory is relevant to the issues affecting the facility since we know that change is needed and it will be easy to change the issues. There are five steps involved in this theory each describing the actual events to be held. 
Leadership strategies that could lead to an Interdisplinary Solution
The strategy that I could employ to solve the issues of the facility is the training the existing employees on the required skills leadership. This strategy requires that people should be trained new skills which will help them to solve the current issues affecting them. The strategy will help because it will make those people collaborating to be contented and have trust that the solution of the problem will be solved by gaining new skills (Shirley et al., 2019, p. 108). The strategy is effective since we will have to trust that the scheduler is working hard to solve the scheduling issue. The source is reliable as since it was written in Nursing Administration Quarterly as it was scholarly reviewed.
Facilitating team work Approaches for the Interdisplinary Teams.
[bookmark: _GoBack]The effective leadership approach in this case is the facilitating team work. It could help the scheduler to communicate with the nurse and the patient to ensure that they are available for each other. The scheduler can also communicate with the nurse to determine the number of patients to help in a day. The organization can obtain the best outcome for the patients with the help of team work. The organization is working hard to identify to implement team work by ensuring that communication is voluntary, trust and conducting weekly meetings. The source is credible since it was written in Nursing Administration Quarterly as it is scholarly and peer reviewed. 
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