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Introduction
	J.C. Penney is the company I choose to conduct a strategic analysis and I will decide on strategies for achieving a sustainable competitive advantage in the marketplace and increasing financial performance.  J.C. Penney is a historic American retail chain that commenced more than 100 years ago and has filed for economic failure (Nagle, 2020).  When I was younger, I always shopped at J.C. Penney because they had reasonable clothes and shoes that were well assembled in design.  Over the years, as I still shopped at J.C. Penney they went through a very steep regression with the invention of social media and the rise of other outlets.  Despite the level of competition emergence from all perspectives, J.C. Penney has a major market drawback compared to the rest of the retail stores.  This financial situation can be turned around but it will be a huge mission.
Company’s Current Financial Plan
	As I assess the company’s current financial plan, I will include a table displaying financial data from the struggling company and make recommendations for improvement.  For your business to improve you must listen to your customers and learn about their needs and preferences.  I would recommend the company to encourage shoppers to provide reviews.  I know that marketing efforts and traditional advertisements go so farther therefore a review will help things go much smoother.  Another recommendation is to limit all unnecessary expenses.  This will help you eliminate all the things that are not needed.  A break-even analysis will help resolve the viability of your company.  Below is a table for the years of struggling.  


	
	J. C. Penney Net sales in million U.S. dollars

	2019
	10,716

	2018
	11,664

	2017
	12,554

	2016
	12,571

	2015
	12,625

	2014
	12,257

	2013
	11,859

	2012
	12,985


("Statista", n.d.)
Strategies for Achieving a Sustainable Competitive Advantage
	Peskett (2020), “Sustainable competitive advantage is the key to business success. It is the force that enables a business to have greater focus, more sales, better profit margins, and higher customer and staff retention than competitors”.  When it comes to the main driver of long-term business value sustainable competitive advantage is a required value and it is what buyers will place the most value on when considering obtaining a company.   Without this advantage, it is a possibility of being another business that muddles along attaining less than satisfactory outcomes.   
	One strategy that J.C. Penney needs to do is continue to liquidate stores so the profits can even themselves out.  Also, they need to try to win their shoppers back and hold on to the existing ones.  When it comes to shopping, individuals have plenty of other retail stores they can choose from especially online.  J.C. Penney should connect with more of the popular name brand merchandises and reach an agreement to sell a larger diversity of the items in its store.  For this situation, it will be much more costly but another way to go is to bankrupt.
	Reducing the number of retail items is an approach to gain financial and strategic standing.  For each of the stores, there is not much of a difference in how this economy is set up for instance they all sell the same items just at a comparable price.  J.C. Penney ought to promote ads displaying the low cost of their merchandise so the potential buyers will have a good idea bout the company plans.  J.C. Penney has been communicating with their creditor to ease its debt load therefore, they have until 2023 to pay back their major debt.
Plan to Implement Strategies
	Ideas are one thing to come up with but another thing is implementing them into a company proposal.  Much like any other retail company J.C. Penney purchases merchandise from manufacturers or merchants that will most attractive to their target market then will set the cost and display the merchandises on sale.  In general, to make certain a good profit made J.C. Penney must determine what items they want to purchase from manufacturers that are the best sellers in their stores and not acquire anything they cannot make a profit.  Restock the rest of the supply J.C. Penney can explore collaborating with local manufacturers who want to get more individuals to recognize their merchandise.  With this strategy, they will limit some of the prices for merchandise and incorporate new items that certain clienteles may have not seen before.
The social media perspective can be rather effortless to incorporate than reducing the manufacturer's expenses.  It is more lenient for a company to get exposure on social media than an average individual is.  J.C. Penney can monitor trends and make teases on current events to get engagement on the internet because they already well-liked by most individuals.  Based on social media the majority of establishments yearn to get a particular level of engagement with individuals because the overall objective with engagement is to get watches on your business.  I will consider interviews and have the applicants give an example of how they would sponsor J.C. Penny’s merchandise by marketing the best items when a hashtag is trending. 
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