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Executive summary 
The context below involves the newly suggested strategy that the firm plans to minimise expenses by incorporating their employees in search of new clients compared to before, where they made more payments to development associates. There is an analysis of the environmental structure that the firm is operating in and how the factors are affecting it directly or indirectly. The report on the ideal solution to the firm to avoid cases of decline has been stated as full-fledged, which will be beneficial to the firm. In payments of the employees, this will be based on the effectiveness of their task accomplishment with the available skills and knowledge. The firm is capitalising on profitability. 
Introduction
Jane Humphries associates being an advertising firm, it has sought to initiate new strategies that will be effective to the organisation by reducing instances of losses realised when the company is making its advertisement. Initially, the company had development associates as the primary contributor of their clients. They later learned that it was not beneficial to them in terms of the incentive paid by the organisation towards the associates. The motivation went more and covered the larger share of the prevailing market rates in Melbourne, where we had competitive jobs in the market. Then before, they used to make profits from the available clients in the development associates. After doing comprehensive research, they decided to change and focus more on big clients who turned to be beneficial and earned more revenue than other clients that the firm served. Initially, the payout seemed to be more expensive before they opted for the big clients compared to small clients who were the main customers in the firm. 

Environment 
Internal environment 
The firm has a strong employee base that has made it thrive in its endeavours. The organisation has recruited competent people who help in the firm's current operations, where each employee is assigned roles and responsibilities depending on the department they are working. The sales coordinator in the organisation is tasked with acquiring feedback from the customers to ensure adequate customer satisfaction. And he is also responsible for supervising his junior staff in providing that sales responsibilities have been done effectively and management of the inventory reflects the actual value according to the sales. Brand ambassadors are also essential employees in the firm. They are responsible for promoting brand quality to make it appealing to many customers through promotion and make formal communications to the top management of the film. The chief executive officer in the firm is responsible for overseeing activities to promote efficiency in the firm. 
The top management in the firm is tasked with the responsivity of controlling and monitoring the firm's activities by supervising other staff and ensuring adequate employee motivation and morale towards the job assigned. Some of the roles of the managerial staff in the firm include designing and facilitating the required programs in the firm's activities in the sales part. They are also mentors in the organisation, where they coach the junior staff on strategic decisions that the firm has planned to undertake. The management is also involved in operational planning of the firm activities to promote easy coordination of activities to increase revenues for the firm. The firm has a pool of experts who are involved in driving the set goals of their small company. The firm’s clients are individuals in a different field that include the marketing department from other organisations who have been involved; sales of their product Jane Humphries associate are essential to these clients because they provide a platform to market their goods to customers. This has created more awareness of their brands, leading to more profits in the firms that advertise through Jane Humphries associates. 
The firm has plans to reduce the total amount of expenses that are incurred from the development associates. They have enacted a new policy based on the capitalisation of prominent clients who have become beneficial. The firm will be maximising its profits from the efforts made by the chosen labour force of the firm. The policy to be implemented will be in effect to have control on their expenditure. The organisation has a functional structure that tends to be hierarchal, where the junior staff report to the seniors on the progress of the firm's activities. The employees in the firm are grouped based on the specific skills and knowledge that tends to be vertical with their specified roles from the financing department, sales department and customer service providers who are viewed as the change agent in the firm. The organisation structure is important because there is a high rate of specialisation where every employee is tasked to specified departments. Productivity is highly rated because individuals performing the duty are skilled and have adequate knowledge of task accomplishment. Due to specialisation, there is more accountability of the people with the task because they are held responsible for problems. The employees understand their responsibility because of the clarity the top management gives them.
External environment 
The firm has been affected by economic factors in Australia, including the increased growth rate in the entertainment and marketing industry. this has posed a challenge to the firm due to increased competition; this has led to more incentives to be initiated that will help the firm have a competitive advantage against their competitors who are making more revenue from their advertisement activities in the firm (Tur-Porcar, 2018). Many of the entities in this country have opted for a digital advertisements to create more awareness for their customers. Jane Humphries associates must invest more in their advertisement quality. Due to the significance of advertising companies to the Australian economy, the number of advertising companies has increased at a high rate. This has posed a threat to other small firms. Online marketing has continued getting popular because of the high income generated by both the advertising firms and the company making sales, thus contributing to increased competition.  
In the political aspect of the firm, as the arrangement of the Australian amusement area keeps on moving, lawmakers and controllers are hurrying to refresh the legal structures that oversee the business. In 2017, the Federal Government passed the most significant media changes in thirty years, establishing modifications, for example, and the annulment of transmission permit charges. The cancellation of media proprietorship decisions that some time ago restricted how much control a solitary individual has could have over various media types. The present moment and long haul impacts of these changes is an issue of savage discussion. In any case, what appears to be clear is that they address a developing worry among media associations.  Current media laws had been delivered out of date by the idea of online amusement. That specific media, like local area radio and local TV, need more help than government financing.
Technological factors have a direct and indirect effect on the advertisement industry in the country. Some of the sectors are affected by this problem, while some are less affected. The critical part of the technology is innovations that are prevalent due to dynamics in the market. There is a direct effect on customer preference and their purchasing power; this entails that the firm must make more efforts in constantly updating their technological know-how to avoid cases of obsolescence (Muñoz-Leiva, 2019). The essential part of technology where the firm should focus is the information technology that creates awareness of the dynamics in this field. Research and development are massive in technology; thus, they should capitalise on the prevalent technology that will help in minimising the risk associated with obsolete technology. Some firms have gone further and achieved automation in the advertisement field, making it easy for them to have a competitive edge against their rivals in the markets. 
Social factors have also been seen to have a critical role in the external environment of Jane Humphries associate film with this because it encompasses demographics and cultures prevalent in the society that directly affects the industry of advertisement, which influences the perception of a particular service or good. Culture determines how people purchase a product and service. Important social factors affecting business include demographics, opinions, and attitudes towards a specified service or product (Nawi et al., 2019). The level of education will influence the preferences of the customers where they will always go for that brand that is of high quality. 
The key motivation incentive in this scenario is money because the business is providing incentives to motivate the employees in the firm. After all, the company's revenue base will increase. Because of minimising the cost that the firm has been incurring when paying development associates who search for new clients. But will now capitalise on the employees from the firm who have been tasked with the responsibility of dealing with profitable clients rather than those who made less impact towards the capital finance of the firm. Financial motivation is important because it helps the employee develop a sense of empowerment (Vlaev et al. 2019). There is high productivity expected from the organisation's employees, which will lead to increased business transactions in the firm. There is minimal employee turnover because they develop a sense of belonging due to the appreciation that they get from the firm from their efforts of searching for new clients. The firm will have a good recruitment process because the competent workers will be ready to join due to their remuneration. Financial incentives that the company offer will include bonus, fringe benefits. Improved financial stability in the firm is the main agenda that it focuses on; this is important because it enhances continuity in the firm's operations. 
The most probable challenge that the firm faces is difficulty searching for new clients; this will be detrimental to the firm's revenue. When it has a limited number of customers, the firm will not make enough profits to sustain its labour force and provide financial incentives. The employees mostly prefer it because they can convert the monetary value to other vital forms to satisfy their needs. The firm should make adequate strategies that will help them acquire a stable customer base because of its future growth. If the firm tends to be reluctant in the coming days, it will experience an income lag that threatens Jane Humphries. Due to increased customer demand in the advertisement field, the company can make more profits in the future when they set the required standards in maintaining customer loyalty in the technology industry (Larsson & Broström, 2019). People with enough knowledge of the needed infrastructure give customers a chance to get the required information on various products and services.  When the company is not stable, this will impact the employees' pay, leading to management issues on remuneration given to the workers. 
Full-fledged marketing will be the best way to solve this problem is essential and inclusive of customer preferences. By segmenting them into their best groups, it will be easy for the marketers to reach new clients through their advertisement programs that will benefit the firm. In full-fledged marketing, the clients are viewed as the most critical marketers. After all, their feedback will attract new customers because they will be willing to purchase from that reliable firm in the markets (Halunko et al., 2018). Social media has played a great role in advertisement and has been credited as one of the essential platforms because the information posted is eye-catching. This will draw more attention to the customers, thus leading to more purchases and an increase in the firm's total revenue. The weakness associated with the solution is that social media and verbal communication in the advertisement will not give the firm, constant customers. The firm could only benefit from this by initiating an inclusive benchmark that could capitalise on the services provided by the firm. In this type of firm, a fixed salary is a horrible idea, especially at this point. As a result, goals can be set, and an individual's performance can be tracked. Only according to the quality of work may remuneration be granted. As a result, for success, efficiency and effectiveness must go hand in hand. 
Conclusion 
The firm should capitalise on the financial factors of the firm because this has a great impact on continuity. The most crucial element in the firm is minimising the expenses that have no returns and investing more in profitable endeavours. For the firm to achieve maximum potential, the payment should be based on work performance, leading to increased motivation and searching for more new clients. Good customer service should be their main idea to aid in developing customer loyalty. Despite challenges the firm may face in the external environment, they can make strategies that will help them sail through economic downturns. 
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