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Introduction
The oil and gas industry stands to be a leading industry in the Middle Eastern. In this industry, there have been changes over time whereby generally businesses and the economy has been affected. This industry has for a long time been working on techno-based innovation in different parts of the world. Besides, within the oil and gas industry, there are several companies in the Middle Eastern with the integrated oil and gas companies being the best-known company in this industry. Other companies include Arabia Pipe Company and Arabtec holding among other but oil and Gas Company seem to be the leading company in the oil and gas industry. This paper concerns the usefulness of the Porter’s Five Forces Model in this industry. 
In the Middle East, there are a couple of industries that are served by the companies within them. In these cases, oil and gas industry is one of the best industries that supportively sustain economy and businesses in this region as compared to other industries like Retail and real Estates industries (Herkenhoff, 2018).  Porter’s Five Forces Model stands to be useful in this industry because it provides a framework and strategic tools that can be applied in evaluating potential opportunities as well as threats for this gas and oil industry in Middle Eastern. By use of this model, this company can be analyzed based on competitive rivalry, risks related to new entrants, substitutes, as well as the bargaining power of both sellers and buyers.
Based on a competitive rivalry, the nature of competition for gas and oil industry has been significantly intensive with just a few industries offering oil and gas products in the world market. Essentially, oil and gas industry tackles competition by establishing a sustainable differentiation and creating a scale to compete effectively. In this industry, for a long time, it has not been easy for new competitors to enter in oil and gas industry although has is a threat of new entrants from the national oil companies in India (Ayoubi, Mehrabanfar & Banaitis, 2018).  Regarding buyers bargaining power, most of the buyers of gas and oil products in this region include traders, distribution companies, refineries, national oil companies and the intentional distribution of gas and oil companies who have for a long-term longing to get the products at relatively low prices. There have been threats from substitutes mostly biofuels which have affected the behavior of both buyers and sellers of the oil and gas products.  This industry has been trying to handle new entrant’s threats by introducing the most modern products as well as new products that will make customers buy new products. Besides, it has built a strategy for using the money on development and market research.
Most companies in oil and gas usually buy raw materials from different suppliers and thus since suppliers dominate the industry have high bargaining power in extracting high prices from the industry. Oil and gas industry tackles the supplier’s bargaining power by creating an efficient chain of supply for multiple suppliers. When dealing with the bargaining power of the buyers this industry builds s massive customer’s base to reduce buyers bargaining power and also provide the industry with an opportunity to streamline the process of production and sales. The trade deals with the threat of substitute by being service oriented rather than product oriented as well as ensuring that experiences an increased switching cost.
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