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To include a fifth model to organizational training, I can effectively apply four levels of Kirkpatrick’s model as well as Phillip’s extension model by use reactions, learning, behavior and results in training employees. By use of Kirkpatrick’s model, I will identify how to measure responses in this organization including employee’s feelings about this training. Besides, I will consider if their style of learning is being accommodated through training. Also measuring the strengths and weaknesses of this training will help in enhancing employee’s training. When it comes to learning, I will identify important aspects to evaluate like attitude, skills, and knowledge and consider its worth by measuring the level of trainee’s knowledge and skills before and after training.
According to Kirkpatrick, & Kaiser (2016)  the trainee’s behavior needs to be measured after one month of initial training determine if they put what they learned into use and if they can teach such skills to others, so that examine if there changed behavior by employees. Also, I will measure final results to determine the effectiveness of training .in this filed I will be expected to embrace productivity, employee retention, reducing staff complains and increasing customer satisfaction. By use of Philip ‘extension model, I will embrace data collection, isolating training impact against effect of other factors as well as accounting, for benefits which are more intangible. 
[bookmark: _GoBack]I will also use impact at Kirkpatrick’s Level four in translating such impact into monetary terms to compare with the cost of the program to calculate the return on investment. Downes, (2017) argues that the use of training benefit alongside training cost helps in evaluating the return on investment. Finally, I will produce a memo, informing all the staffs and customers about the organizational, critical priorities as well as the core belief in this organization.
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