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EXECUTIVE SUMMARY
Amazon.com, Inc. is a multinational technology company based in Washington (Seattle), America, which deals with e-commerce, digital streaming, cloud computing, and artificial intelligence. The company is among the big-five companies in the United States IT industry and its greatest competitors Facebook, Microsoft, Apple, and Google. These companies are well-established and highly-competitive. Price, convenience, value perception and quality of the products offered, speed, and quality of service are the key competitive advantages of Amazon's competitors. 
Amazon Company has been termed one of the most influential cultural and economic forces globally and as the most valuable brand. By system-wide revenue/sales, Amazon Company is the number two largest internet company across the globe. The company is the 2nd largest private-employer company in the US and among the world's valuable companies. 
Amazon is recognized as a traditional with quality service. It distributes streaming and downloads of video, audiobooks, and music via its prime video, audible subsidiaries, twitch, and amazon music. The company also has a television and film studio, a publishing arm known as amazon publishing. Amazon is also famous for producing customer electronics like echo devices, fire-TV, fire-tablets, and Kindle e-readers.
1. PROBLEM DEFINITION 
A) Management Decision Problem (MDP)
A management Decision Problem refers to when a certain situation arises in an organization, the company's management needs to make decisions requiring some research. MDP is generally a statement of the issue that a company's management is dealing with and enquires what the decision-makers need to do (Meirina et al,. 2017).
Analyzing data from the past few years, I can safely conclude that Amazon is gradually losing shares in the market in the United States information technology industry. As measured by the famous web traffic, Amazon lost some market shares to its biggest competitors, down from 52 percent in January to 47 percent in June. The reason for the loss of market share was related to both external and internal issues. Since the company’s founder Jeff Bezos started the firm on the 5th of July 1994, the company has performed extremely well. For instance, in 2018, the firms' two-day delivery service known as amazon prime passed a hundred million subscribers worldwide. 
The company has recently been in the spotlight for demanding hypercompetitive work culture, technological surveillance overreach, anti-competitive behavior, and tax avoidance. According to research, the other reason is pricing as customers complain of the high prices for Amazon products. As a result, Amazon is experiencing the activity of product innovation by competitors. Based on Amazons' previous SWOT analysis, the company was found to be facing great threats. The company is at risk of losing its high position in other countries due to the intensified international competition. According to studies, approximately 53 percent of Amazons' customers compare prices on other related websites before deciding to purchase on Amazon. Amazon may end up being the consumers' first port of call, but they will look elsewhere first. The company is now trapped between reducing their product prices, which will, in turn, reduce their profit margin but at the same time retain their customers.
Based on studies conducted on Amazon, additional prices on goods result from the company's shipping challenges. The e-commerce giants are currently facing pressure to re-visit their business model. Events that have happened recently threaten to upset the company's master plan of winning its customers' loyalty with free or low shipping offers (Alimahomed-Wilson, 2021). The previous month, FedEx allowed the expiry of its ground shipping agreement with the company, which comes a few weeks after it terminated its air cargo shipping contract with FedEx. Amazon's deliveries via the United States Postal Service are gradually falling over the years, leaving the organization with UPS (United Parcel Service) as their only key delivery partner. The company now faces the shipping challenge and must put new and quick shipping strategies to ensure they retain their customers. A new shipping method will result in a decline in Amazon's revenue. For instance, with their former shipping strategy, shipping cost consumed about 12 percent of its revenues.
 With the new method's implementation, Amazon exclaimed that it expects shipping costs to increase even more. The company is now in a dilemma of implementing new shipping methods to solve their shipping challenges, reduce their revenue, keep up with their pre-existing strategy, and risk losing customers. Based on the Tarek Abdallah survey, 75 percent of consumers would not even shop if the sellers don't deliver their products or if they give a date of more than 2 days.
Amazon had in mind that package delivery is quite expensive as well as very essential to maintain its position in the industry is now looking for new strategies that should put in place to ensure safe and fast delivery for their customers' products without engaging in a losing-business strategy that will, in turn, increase their sales and retain their loyal customers.
Marketing Research Problem (MRP)
A marketing research problem is simply a specific contradiction, difficulty, issue, or a gap in knowledge that a company aims at addressing in its research. In other words, the research carried out is aimed at determining the buying behavior and preferences of the consumers and to find out whether a particular service or product will increase the profit margin or not (Reid, 2014).
According to research, the potential customers have the necessity of alimentation and are always looking for those available alternatives, and once they become aware of other e-commerce sites options. The consumer evaluates the different e-commerce sites in terms of the variables: variety, delivery speed, price, quality, etc., of the services and products offered and then compares them with their punctual needs. According to this evaluation or based on these crucial decision variables' significance, it will create a degree of preference for the e-commerce site. If this preference turns out to be strong, the consumer will shop at that site. Amazon shipping challenge is clearly something to consider; it may change their customers' perceptions about the company and may end up being everyone's ''second choice''.
To determine the expert and customers' perceptions of the new product shipping methods that are soon to be introduced on Amazon's website. Some of the questions Amazon aims at researching include:
1. What is last-mile infrastructure, and what are some of its advantages and disadvantages?
2. What impact does the new delivery method has on customers?
3. How will last-mile infrastructure be implemented?
2. APPROACH TO THE PROBLEM
Considering, with low prices and customer satisfaction as its major tools for expansion, the industry giant is looking for ways to continue enlarging its prime program where customers get same-day or two-day deliveries, Amazon is convinced that introducing last-mile delivery infrastructure will solve their shipping challenge.  Last-mile delivery involves moving commodities from fulfillment-centers to the homes of customers with signing programs on local truckers and encourage workers to put up some delivery firms for their own. However, this delivery system is considered to be the expensive part of the shipment chain, which simply means that Amazon has to find a way out of what seems be a losing-business model-based on experts. 
Even though the company has this idea in mind, it is planning to conduct market research to figure out what their customers think of the last-mile delivery as a replacement for the other shipping methods. 
3. RESEARCH DESIGN
A. Data collection and primary sources
The data required will be collected through a descriptive method of surveying with a written, well-structured questionnaire containing fixed alternative questions requiring the respondents to choose from a pre-determined set of choices or responses. This survey shall be conducted with face-to-face in-home interviews, which will give room for flexibility in the diversity and design of questions.
B. scaling and measurement techniques
We will utilize a non-comparative scaling technique with semantic differential scales and Likert scales with several reverse score questions to develop the survey. When inquiring about preference statements, the multi-item scales will be employed.
C. Questionnaire development and pre-testing
The questionnaire issued will gather all the needed information, which is explained in the problem's approach. The interview will be carried out in person with the respondents. The number of questions to be filled will be not more than twenty-five questions to be completed in an hour or less. The questions will be well structured with scales, dichotomous and multi-choice options. For matters of pre-testing, Amazon employees will act as test subjects.
D. Sampling techniques
The element of Amazon's target population includes adult females and male elements. The units of sampling are households, the time is the year 2020, and the extent is the United States continental territory. The Area-cluster technique of sampling with a two-stage sampling method will be employed. The sample size is expected to range between 1500 and 3000.
E. Data-plan analysis
For results analysis, a data-preparation process is employed. The process includes questionnaire editing, checking and reviewing the submitted questionnaire's data, transcribing the information obtained, and coding the responses.
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