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Introduction 
Transformational leadership theory is the best approach that is necessary to influence change in the organization. The theory, once adopted by an organization, leads to changes in individual and social systems. The theory creates a positive change for the followers; this develops the leader's influence, thus giving him an upper hand of respect in the organization. Transformational leadership theory will influence motivation and morale among the employees. The followers will adopt various mechanisms that will be used to influence the changes. The organization is set in that the employees are connected to the organization's intent by creating a sense of identity and collective mission of the firm. The leaders become role models by inspiring the employees to help the workers identify their strengths and weaknesses. They will use the knowledge to make adjustments for increased productivity in the firm. Transformational leadership works towards the organizational benefit (Eliyana, & Ma’arif, 2019). 
Transformational leadership contribution to the organization 
For effective transformational leadership in the firm, I will advocate for intellectual stimulation, and this is possible by influencing the workers to take risks in various ventures and get results rather than assumptions on issues that they have not tried; this will increase creativity in the followers, this becomes effective by nurturing the employees who are independent thinkers and give them a chance to exploit their new ideas that align with the company leadership goals. The employees will create opportunities for the excellence of the firm at large. Individual consideration is another key factor for success in transformational leadership that will involve listening to the needs of the employees and mentoring them on the appropriate approaches in various situations. Individual consideration is achieved through open communication and posing challenges to the employees to know how to solve some of the solutions. With the strategy, the employees will develop aspirations and get motivated towards effective task accomplishment. 
Inspirational motivation is another key issue that I will spearhead in the firm by making the employees familiar with the organization's mission that is appealing to them and inspires them towards goal achievement (Shafi, et al 2020). When inspirational motivation is enhanced, the employees are challenged with high set performance standards, ensuring task accomplishment is of high quality and future organizational goals. A strong sense of purpose is the most effective way of stimulating inspiration to the employees. The purpose and meaning of the company goals are the energy that influences success in the company. Transformational leadership has theoretical aspects that are only transmitted to the employees through effective communication skills that are the basis for an adequate understanding of the decisive goal of the organization. 
The employees will invest more in productive task accomplishment, making them optimistic and developing confidence in their abilities. The idealized influence will be beneficial by being a role model by practicing ethical behaviors. Managers who pose idealized influence will have gained more trust and respect from the employees, making it easy to implement new programs in the organizational structure. For effective transformation in the firm to be prevalent, I will enhance empowering the employees to work to their best in the organization. There is adherence to company values to retain a positive working culture that leads to more revenue for the sequential output from the firm. Empathy to the employee will lead to cooperation by allowing each person to articulate their grievance and ideas of concern to the firm. I will also create a vision with the people internally that align with the firm's overall company vision and mission. A change agent is the best way to implement success in the firm; this will motivate the employees to work hard. 
Impact of the theory to employee satisfaction and motivation 
For the employee's welfare motivating them to adapt to the vision created and enhance their motivation towards the vision will be effective by appealing to the employees to abide by the set rules, procedures, and values in giving a direction of the destiny of the vision. Motivational talks are effective on business success that will inspire the employees of effective strategies that should be followed by an organization when they are set to implement new strategies that have been evaluated to be critical for the company growth. Always encouraging the employees will create a sense of belonging and motivation in the workplace. 
Managing the delivery of the mission will aid the employee in conceptualizing the reality of the firm. Delivery will involve a sensitive change in management styles that also influence the workers who will support achievement. Each worker's roles and responsibilities should be well outlined and connected to the organization's plans. After having an adequate understanding of their responsibility, a clear criterion for measuring success is outlined based on the organization's short-term and long-term goals. Management objectives are the standards to lay a foundation for the employees for the company's success through strategies set by the top management. Self-discipline among the employees will be considered to be vital in achieving ethical considerations of the firm. Close supervision of the employees in the firm will be necessary to monitor the progress of the activities that will be used to assess how effective transformational leadership has an impact on the organization. 
Building trust-based relationships in the workplace are to be affected by working closely with the employees to achieve their goals and adapt a growth in their careers. This is necessary because leadership is long-term and has an intensive impact due to the decisions made. Being a leader there is important to work in a responsible way that will help them earn the trust that will be affected in the organization; this will transform the employee's perception of things in the firm. The employees will have a chance to grow independently. Trust-based relations are effectively achieved by understanding the developmental needs of the employees. Honesty and open interactions with the employees will lead to the overall firm's success (Pollack, et al 2017).
 Recommendations 
Despite the positive effects that transformational leadership has on an organization, some of the needs are not effectively catered for in regards to employee motivation and satisfaction where there is overdependence of the employees to the leaders on the path that they should follow this denies a chance to the employee to think independently this will weaken the organization. Transformational leadership that influences transcend self-interest will lead to intergroup conflict that will lead to a lack of cooperation in the organization and harm the company's success. The leadership theory insists that the employee should work at peak levels that may cause pressure in the organization, leading to demotivation. 
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