Lanina,
I was glad to see that you mentioned both reliability and validity in your discussion post.  It may seem like a given that a large organization would use instruments that are reliable and valid, but it does not play out that way all of the time.  I personally worked for a large retail chain as a manager for several years where we utilized an instrument that was of questionable value at best.  My question for you is how do you react to an instrument like that if you are an HR professional or a manager that answers to several levels above you?
In my case, I (and several other managers) spoke up about our concerns with the instrument in question.  Our concerns were never addressed directly.  We were not so politely told to stay in our lane and leave such issues to upper management, who "knew what they were doing".  What would your response be to that?  This issue along with a few others caused me to leave a very lucrative position, was that the right decision?  Should ethics trump business in every decision?
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