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To begin with, it is not advisable for any employee to engage in gross misconduct in any business or work they are doing. It is important for every employee to ensure that they are responsible for the work that they are doing and accountable up to the last coin. When the organization is doing very well, there must be a great impact from the employees. It means that employees are hardworking and responsible for the work that they do. In this case, the takes $50 from the kitty and pockets the same (Spencer, 2010). This is outright theft and can lead to the organization making losses and eventually closing down. Immediately I notice this, there are a number of questions which will come into my mind, for example, is it possible to steal from the company and run away with it? Why is the employee stealing? Is stealing in the company/business a norm? These are some of the questions which I would consider at first. 

I would then take the initiative of approaching the employee and talking to her/him about the ethics/morals of the organization. The discussion can lead to asking of questions which involve accountability in our job positions and what we are supposed to do is such a case. This will open up a debate which will give us a way through to approach the matter together. I should not take this opportunity to make the employee lose her job because it would amount to greed which is not ethical. I would open up to the customer that I noticed him/her stealing and found it wise to discuss with him/her. Instead of reporting them, I would rather choose to discuss the matter together and find a solution. Maybe the employee is in a deep financial crisis and would like to have some help and so on (Spencer, 2010). 


It is unethical to choose to ignore the issue. It is important as a responsible employee of the business to seek answers and find a solution together with the culprit. If the matter is not settled or if the employee is hostile, then this is the point that the matter can be escalated to the management. However, if the employee is cool and agrees to change his/her behaviours, it is wise to solve it at the grassroots levels than to report them to the necessary authority which will definitely lead to warning, suspensions or a job lose. It is unnecessarily to make people suffer just because I am eying the position. Morally, it is not right and can lead to conflicts of interests instead of coming up with a solution to the problem. 

When it comes to raising the matter to the management/authorities, it can be made as a suggestion from maybe an anonymous person who would like the administration to take note of the loopholes that could lead to loss of money and suggest the policies which need to be put in place to protect the business’ resources. When the issue is dealt with in a conclusive manner and without directly attacking someone, it can help each of us, the employees and management to come to a common understanding and help in the implementation of the code of ethics that govern the morals of each member of the business. When it comes to implementing policies, however, it should not be done to inflict pain on others but done for the good of the company/business (Fahy, Roche, & Weiner, 2015). 


In conclusion, I believe that whistleblowing is the right way to go about it and can be awarded even by the organization’s management with lucrative positions. However, there are many humanistic considerations that come along with it. There is no way a person can steal for the fun of it, the employee must be in dire need of the money. What if it was my relative, would I still whistle blow and cost him/her job which could lead to her suffering and lack in his/her family. It is important to ensure that before a matter is escalated to the relevant authorities, it is discussed and the right action is taken which will not jeopardize each other’s work or position in the organization. When employees tend to develop the habit of whistle blowing every suspicious thing they witness and which is minor and can be discussed and a solution found without the authorities chipping in, it creates tension in the organization (Fahy, Roche, & Weiner, 2015). Employees will not be able to perform for fear of discrimination from authority. They will always be working under pressure and alert, always keeping in mind that someone could be watching, which is not necessary (Fahy, Roche, & Weiner, 2015).
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