Leads are what begin a news story, regardless of whether it’s a written piece or the script for TV or radio. Their purpose is to concisely convey the heart of what the story is about. 


Leads aren’t always written in the same way. Below are definitions of the two most common types of leads, as well as a few tips for writing your own. 

Direct Leads are used in most news stories.
• They must be specific, and get to the heart of the story in the first graph. Often you’ll find the famous “who, what, where, when and why” questions addressed in a direct lead.
• The time element almost always is in the lead, as is the source of the information and site of the action. 

Here are a few direct leads from Sunday and Monday. 

“Amherst College has placed its nationally ranked men’s lacrosse program on probation for the 2021 spring season and fired head coach Jon Thompson following a racially charged incident earlier this month.” 
				     Josh Walfish, Daily Hampshire Gazette

“The hunt for masks, ventilators and other medical supplies consumed the U.S. and Europe, as more than 1.5 billion people — one-fifth of the world’s population — were asked or ordered to stay home on Monday to try to blunt the spread of the coronavirus.”

     AP Wire Service


Delayed or Anecdotal Leads are often used in news and feature stories 
* They set up a scene by using an anecdote to draw the reader in.
* Then, after the opening anecdote, comes the “nut graph,” which is the journalistic term for the paragraph that explains the heart of what the story is about in the manner of a direct lead.
* Anecdotal Leads need to have a good transition sentence from the anecdote/scene into the body of the story. 

Here’s an anecdotal lead from March 22 in the Boston Globe:

“For Lara Woolfson, the worst part about testing positive for COVID-19 wasn’t her bedridden week of feverish chills, shallow breathing, and diarrhea. It was the dread, shame, and embarrassment of notifying clients, neighbors, and friends she had seen in the week before the appearance of her first dry little cough.”
					Tanya Alanez, Boston Globe


So how do you write your own lead? 

1. Ask yourself,
	- WHAT was unique or the most important or unusual thing that happened?
	- WHO was involved? Who said or did it?
	- WHY is this new and why is it interesting to my audience?

2. Decide whether a direct or delayed lead works best.

3. What subject and what verb will best move the reader into the story? 

4. Read your lead out loud to yourself after you write it. Is it pithy? Does it convey the information you want effectively? 
