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LEADERSHIP
In all aspects of human life, people in leadership positions are essential. In most cases, leadership is always defined concerning organizations and political aspects. Leadership refers to the action of guiding a group of people in an organization or a nation. It requires a person to make sound and difficult decisions through an articulated and established vision of the organization. Leadership styles are categorized in terms of authority employed and duty implementation. There are several styles of leadership including autocratic, democratic, free-rein, and paternalistic based on the authority exercised, and authoritarian, participative, delegative, transactional, and transformational based on duty implementation. I employ a participative style in my leadership. A participative leadership style goes hand to hand with democratic roots. In this style, the leader involves the team members in crucial decision-making processes making them have a feeling of belonging. They are therefore included, engaged, motivated, and contribute to the achievement of the overall goal of the organization. Due to its friendly nature, the participative leadership style can become time-consuming to come to a consensus in case of a disagreement. 
As an effective leader, guiding the team in the right direction is the right way to achieve organizational goals. This can only be done if the leader follows a set of principles and values that influence their actions and beliefs in their systems. According to the research done by Roberto (2009), an effective leader finds problem within the team and the organization and solve them. The research further points out that an effective leader must 
· Recognize that their employees often filter information with positive intentions of the company at heart and to conserve the leader’s time. 
· Learn how to act like an expert who usually spots groups of employees in natural settings. No need of asking frequent questions but instead, observe how they behave around you. 
· Look for possible solutions and also identify the patterns. They also should know how to handle both personal and organizational so as they can identify problems easily. 
· Be able to clarify their ability to connect dots among pieces of information. Sometimes, threats do not seem to come in neat packages but instead, they frequently remain irritatingly longwinded. The problem can only be saved only after putting together small pieces of information. 
· They also learn how to motivate their employees on how it is important to take risks and also learn from their mistakes. Employees also need to understand that some mistakes can be of help to them and the organization as they provide room for improvement and learning. 
· Learn how to separate your communications skill and that of organizations. employees need to be trained and taught good communications skills so they can speak well and also leaders need to be taught how to respond to their employees appropriately. 
· Lastly, need to learn how to come up with new ideas which could be effective for both the employees and the organization. 
When a leader fails to abide by the mentioned core principles, he/she is bound to experience leadership problems. As a leader, abiding by the organizational values and traditions promotes success. According to Roberto, many executives are often not candid about the shortcomings of the organizations they lead because they follow the principles of leadership. A participative leadership organization with a well-established culture provides the best platform for personal success as a leader. Despite the benefits brought by authoritarian leadership styles, they still would not provide a better platform for me to work on. 
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