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PERSONAL LEADERSHIP DEVELOPMENT PLAN
1. Introduction
A Leadership Development Plan (LDP) provides a framework that helps in identifying the areas of the strengths and weaknesses and find a way that will help to guide and also helps in optimizing and capitalizing on the prevailing skills and competencies for a person in a leadership position.  It is also essential to do a realistic valuation in both areas and also come up with a plan to support them both.  A leader needs to work on what will help them get ready to perform either in their current role or get ready for their next move. Change is a liberal process in everyone's life. Therefore, when creating your PDP provides you with time for self-reflection. It is also important for you to understand which opportunities you are going to work with and that will help you succeed. The main objective for PDP is to help to analyze an individual acquaintance, skills, and competencies, among others. PDP implementation needs to be expressed by using the specific, measurable, applicable, realistic, and time-bound criteria (SMART). It will be pointless to have a PDP if one does not follow through with it. A PDP is a live document that is needed throughout an individual career and to adjust it accordingly to meet their goals, but again, most importantly, they need to make a follow-through your PDP. 
2. Personal Analysis 
I have enrolled in a small coffee shop in the community. I am expected to start my service after the academic year ends. I will be in charge of a small group that will be conducting marketing on behalf of the business. The group's objective is to ensure the business gets more customers and, in turn, portrays the good name of the organization (Rangkuti, 2015). So, before I progress to start with my short-term work, I will first need to carry out a personal leadership analysis. With the analysis, I will be able to understand and develop good leadership skills. As steered with the aid of the SWOT context, the analysis reveals the following strengths, weaknesses, opportunities, and threats that have enabled me to understand my leadership skills and qualities. 
Strengths
· Situational and Self-awareness
· Excellent communication skills
· Effective negotiator
· Good conflict management skills
· Acting with integrity
Weaknesses
· Separation. Standing apart from the team.
· Inability to set clear expectations, goals, and objectives
· Micromanaging team members
· Ineffective in feedback provision
· Being over-critical and hence requiring persistent contact with the members
Opportunities
· Identifying areas of flaws and unmasking them
· Appreciating member feedbacks
· Personal investment and motivation
· Seeking advice from more experienced people (leaders)
Threats
· Failure and inability to develop
· Failure to empower the team
· Lack of goal alignment
· Problems with attitude entitlement
· Failure to comfort poor performance leading to an inability for upward coaching 
The trait leadership theory outlines that an effective leader should possess a variety of mental, logical, and task-related skills and abilities to facilitate their operations. The business industry changes very fast, and leaders must be quick in adapting to the changing business environments. To be able to adapt to the changes, I will have to better my skills as a leader. The findings from the personal leadership analysis indicate the following traits. A good leader balances between their business anticipation, performances, and characters. According to (Adair 2007), the qualities of a good leader comprise vision, courage, integrity, humility, strategic planning, focus, and cooperation. All these qualities help a leader to plan purposefully and catalyze cooperation between their team. 
Vision. Every business has a leader who creates a vision for the business and sees the company's future. Leaders have clear ideas of where they are going and what they want to achieve. Vision as quality has separated leaders from managers. A person can be turned into a superior individual when a clear vision has been stated.  
Courage. Courage is one of the many essential qualities that a good leader must-have. This kind of quality shows that a leader can and is willing to take risks to accomplish the business goal and declaration of achievement. It has been said that every obligation that a person makes and every action taken involves taking a risk. And therefore, amongst all these qualities, courage is the most recognizable.
Integrity. When most companies gather for planning sessions, be it in large or small companies, integrity is the first value that all managers agree upon. They agree on the essential of complete trustworthiness in everything they do, both inside and the outside. Trustfulness is the key element for integrity.  A good leader needs always to speak the truth to all individuals in every circumstance. 
Humility. A good leader is one who is strong and significant but also needs to be modest.  Having humility does not necessarily mean you are feeble or hesitant to yourself.  But rather, it means that a person has the self-assurance and responsiveness in recognizing the value of others without being endangered in any kind. A good leader is one who admits that they are not perfect and that they do know all the answers.
Strategic planning. Strategic planning is one of the strengths and essential qualities. It helps leaders to plan ahead and also get ahead with some precision where the business is going. Leaders have questions on where the business is going, where the business will be in the next four months, and all of this is done with thoughtful strategic planning. Leaders are only the ones who can handle the increasing competitiveness as they know how to manage the business. 
Based on the personal development plan analysis, all I can also approximate that the growth of the aids and abilities in expressing guidelines for assistants and scheduling development is the key occasion attained through the management advancement program. At the similar period, it may be hard to sustain realistic work-life stability thru my theoretical educations. According to (Braun et al., 2017), leaders’ incapability to sustain this stability can consequence in undesirable boldness such as concern and irritation and finally lead to exhaustion.

3. Objectives for Personal Development 
Objectives for personal leadership growth require formulation based on the SMART criteria. According to the study by Nevarez et al. (2015), personal development objectives need to be precise, quantifiable, reachable, applicable, and timely. One of my weaknesses is the inability to align goals; many of my objectives will be to address the weaknesses I possess as a leader and strengthen the strengths. The objectives include; 
i) To understand patience and recognize how frustrations can display negative emotions.
ii) To understand how emotions affect team performance and how people react to frustrations and impatience.
iii) To better communicate with people when upset.
iv) To be able to listen to others and be quick in giving feedback to the team members.
v) To be able to set goals that are aligned with the teams’ abilities. 
 
4. Action Plan 
To complete the Personal Leadership Development Plan, an action plan stipulating the objectives, actions to be taken, success measures, and the targeted dates are presented. 
	Objective 
	Action
	Success Measure
	Target Date

	To understand patience and recognize how frustrations can display negative emotions.

	
	
	

	
	Take note of team members' emotions during activities when presented with tasks in a dynamic manner.
	People are often good at recognizing when one is in a bad mood and easily. Therefore, if they are able to detect the mood in their leader, an objective is achieved. 
	End of summer break service at the organization

	To understand how emotions affect team performance and how people react to frustrations and impatience.

	Record the behavior of team members to determine the effects of emotions on job outcome
	Compare the outcome of work when emotions are involved and when they are not. 
	End of summer break service at the organization

	
	Observe the outcome of the task presented to the team under a dynamic scenario. 
	Research indicates that people pick up easily, and when they are upset and angry, they set up a bad mood. 
	End of summer break service at the organization

	To better communicate with people when upset

	Provide the group with instruction without offering a clear expected outcome and instruction of how the work should be carried out. 
	The team reacts better and performs well when the leader communicates properly and gives clear guidelines. Also, people do not react well when they are constantly yelled at
	End of summer break service at the organization

	
	Communicate to the group when upset and observe their reaction to your communication as well as the outcome of their work
	When the leader communicates their feelings, it provides an understanding with employees and can help them figure out their mistakes and correct them. 
	End of summer break service at the organization

	To be able to listen to others and be quick in giving feedback to the team members.

	Consistently discuss ways in which problems within the group can be solved
	Providing feedback helps the team members to learn from their mistakes and make improvements. 
	End of summer break service at the organization

	
	Provide each team member with an opportunity to explain how the group can improve communication
	When the team understands that feedback promotes positive performance, there is a chance for overall organizational improvement. 
	End of summer break service at the organization

	To be able to set goals that are aligned with the teams’ abilities. 

	Set goals that are specific and achievable and take note of their rate of attainment
	Achievable goals provide the team with enough motivation and encourage them to perform better in achieving more short-term goals.
	End of summer break service at the organization

	
	Also, provide complicated goals for the team to work together to solve and achieve.
	Complicated goals require team members to work together in harmony and hence promote teamwork. 
	End of summer break service at the organization



Forever objective two actions are expected to be performed. The first action is to Take note of team members' emotions during activities when presented with tasks in a dynamic manner, and at the end, individuals are good at recognizing when one is in the bad mood.
To complete my leadership development program, I need first to achieve the PDP. I also trust and have confidence that my program will subsidize my leadership acquaintance. It will also assist me in expressing vibrant guidelines for the company's workers, which may advance the company's performance and efficiency at a workshop (Rickards, 2015). I am also preparing to measure the efficiency of this achievement by Comparing the outcome of work when emotions are involved and when they are not and giving feedback to my supervisors. These outcomes are mostly based on my perception; thus, the assessment methodology may affect the invention of unfairness. In this phase, I will also apply new leadership skills and capabilities to articulate what will help me in my development plan effectively. 
The third objective of my development plan thus requires another two actions. First, it provides the group with instruction without offering a clear expected outcome and instruction of how the work should be carried out and to Communicate to the group when upset and observe their reaction to your communication and the outcome of their work. I am going to teach the team to react better and perform well when the leader communicates properly and gives clear guidelines. Also, people do not react well when they are constantly yelled at, and therefore, I am planning to find a way of letting the employees express their feelings and reacting to them positively.  Employees show their commitment and are working in teams; thus, this enables me to consult the directors if I can use the strategic plan, vision, and objectives. When creating this team, I will also evaluate my tactical development skills, humility, and vision in a much more operative way. I will be able to survey the team members in order to measure the effectiveness of the members.
In the fourth objective of the personal development plan. Consistently discuss ways in which problems within the group can be solved and provide each team member with an opportunity to explain how the group can improve communication. I will be able to discuss with employees the problems they might be facing and how they can be solved. Each member of my team will be given an equal opportunity to express their feelings, and together we will come up with possible solutions to the problem. At the end of the summer, I will be able to provide feedback that will help the team members to learn from their mistakes and make improvements and also be able to understand that feedback promotes positive performance. Thus, there is the chance for overall improvement of the organization. 
Finally, my last personal development plan objective also requires two actions. Set goals that are specific and achievable and take note of their rate of attainment. Also, provide difficult and complicated goals for the team to work together to solve and achieve. I will also be able to set goals for my team so that they will be able to know what to attain and achieve at the end of the summer. I will also use difficult goals to make my team strong and work together (Lindsjorn et al., 2016). I will also attend all the meetings so that I can learn something new that will help improve my leadership skills so that I may know how to handle my team members. 
5. Conclusion 
To conclude. A personal leadership development plan, as identified, is required to assist me in developing my leadership skills and qualities, which will help me to acquire knowledge of assisting my team members. All the qualities will assist me in understanding what vision, humility, strategic planning, vision, integrity, and courage are and where they can be useful and applicable. The group's objective is to ensure the business gets more customers and, in turn, portrays the good name of the organization. SWOT analysis has also been discussed, and they comprise strengths, weaknesses, opportunities, and threats. The trait leadership theory outlines that an effective leader should possess a variety of mental, logical, and task-related skills and abilities to facilitate their operations. The business industry changes very fast, and leaders must be quick in adapting to the changing business environments. To be able to adapt to the changes, I will have to better my skills as a leader. At the same time, the objectives and actions used ensure the effectiveness of the personal leadership development plan. 
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