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1.0 Introduction
	Leadership is an integral part of the successful organization. An effective leader is the one who puts every effort to make things work. He develops a plan, employs innovations and develops strategies as inputs of his leadership style. While in a leadership position, a leader must develop activities to be carried and they should be in the written record. This is for self-assessment to see whether there is a deviation from the plan. Ability should be possessed by every successful leader and day by day he must improve them (Katz, 2009). If a leader as the head takes it a primary duty to engage the body and keep in touch with the rest of the orgasm, the whole system will follow. 
 	I was appointed a Regional Election Co-coordinator (REC) to oversee a voter registration exercise that was to take two weeks. This was described as the serious exercise for the government and requires serious leadership skills. Government agencies gave the target about the number to be registered every day for 14 days. The number varied according to the day. The target was high on weekends. Failure to deliver as leader would attract disciplinary action to be taken against. The training period for the RECs was short, and the reader was expected to employ the experience in the exercise. I was assigned a working team that I must take the exercise to deliver on our assignment. The following were the duties to be carried; To train the registration clerks on how to conduct electronic registration
· To distribute Voter Registration Kits to various registration centers
· To develop strategies to ensure good voter turnout for registration
· To conduct voter registration 
· To develop new voter registers 
· Finalize the exercise by returning kits to the warehouse
As a reader and the first time REC, I desired to give the best of my ability in this exercise. I came up with a master plan each day to avoid being caught by time. The exercise would start on 11th February 2016 and end 24th of the same month. Below is the summary of the master plan that I developed to assist me in the exercise. As a leader, I had to make sure I follow it to the letter. However, Circumstances were there to limit its timely implementation.
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	Date
	Activities
	Results
	What to learn
	Next day plan

	11/2/2016
	I assembled my team and give them the timelines we are expected to work. 
I took the roll call and asked the supervisors from every registration canter to ensure quality.  
	The response was good and every officer was ready both mentally and physically. 
The work ground work was laid. 
	Good communication is expected in every sphere of readership.
	To train the clerks and assign the registration centers. 

	12/2/2016
	Training was conducted as scheduled with few cases of lateness noted.
Duties were given, centers were allocated.
	Every clerk was sure of what is expected of him/her.
	Better training is the key to excellent delivery of the work
	Kick off voter registration exercise. Provide security personnel.

	13/2/16
	Registration started with centers recording high numbers. Security agents were assigned to various centers  
	Smooth exercise.
Not all the centers were assigned security due to government regulation.
	Proper planning is a mother of success. 
	The exercise to continue

	14/2/16
	All registration clerks reported for work.
	Fair report were given from every center about the progress
	To keep in touch with your subjects.
	The exercise to continue

	15/2/2016
	All registration clerks reported for work two case of lateness was reported by my supervisors.
	Good report were given from every center about the progress
	Plan before you implement
	Some selected clerks to move house to house and carry voter registration

	16/2/2016
	All registration clerks reported for work as usual. 
	Good progress
	Great thinkers achieve greatly
	Every one to be in his/her work station. Secret assessment to be carried.

	17/2/16
	I went around some centers to access the exercise.
	Some absenteeism was noted and the reason was given why not in the work. 
	A leader must closely work with his people for him to be successful
	To receiver weekly report and compile the numbers. Work should continue
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	Date
	Activities
	Results
	What to learn
	Next day plan

	18/2/2016
	All registration clerks reported for work as usual. Reports from 102 registration centers was brought in time
	The response was good and every officer was had met the target

	Good communication is expected in every sphere of readership.
	To continue the exercise. Another batch of clerks to go door to door. 

	19/2/2016
	All registration clerks reported for work as usual.
	Every clerk was determined to deliver before the end of exercise
	Better training is the key to excellent delivery of the work
	The exercise to continue

	20/2/16
	Everyone seem to worry on the target but with commendable determination  
	Smooth exercise.
All the centers were assigned security.
	Proper planning is the key for success. 
	The exercise to continue. Emphases to be issued to meet the target 

	21/2/16
	All registration clerks reported for work.
	Fair report were given from every center about the progress
	To keep in touch with your subjects.
	Final report to be given. Registers to be finalized. 

	22/2/2016
	All registration clerks reported for work. Supervisors worked on the final report
	Good report were given from every center about the progress
	Plan before you implement
	The exercise to continue. Emphases to be issued to meet the target.

	23/2/2016
	All registration clerks reported for work as usual. 
	Good progress
	Great thinkers achieve greatly
	Final report to be given. Registers to be finalized. 

	24/2/16
	Supervisors were busy compiling the reports. Clerks went on their work
	Excellent report were given from every center about the progress
	A leader must closely work with his people for him to be successful
	Return the kits to the warehouse. Take registers to the main office
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	In conclusion, I was encouraged to carry out this exercise with single-minded. The approach I used to implement was one better for any leader. Among the 335 RECs around the country, I was ranked number 4 in performance. This method of planning as I do work best for me and I felt that I can repeat it in any other assignment. Any scholar who would come out to challenge this approach is to teach a contrary theory. For whatever reason, a leader must be willing to accept in case of a failure. I learned that for any group to deliver, proper leadership must be in place for guidance. The master plan gives the leadership skills to lead in whatever capacity (Bennis and Goldsmith, 2010). I can recommend this approach to any serious leader.
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