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Lean Supply Chain Management
	Companies and organizations strive to maintain their customers by enhancing their goods and services and making the process as simple as possible. However, the customer's resources are always limited to help the company achieve its goals; therefore, companies can reduce waste and add value to the clients' resources through the use of lean techniques. According to Durakovic et al. (2018), lean adds value to the limited client's resources. Consequently, the lean approach is intended to reduce waste as much as possible to reduce space, capital, and time utilization, and humans in the process rather than other traditional systems. Moreover, eradicating waste in the whole process is essential rather than in specific operations. It will allow the company to deliver their goods and services with reduced costs and fewer defects and react to the varying customer wants with diversity and quick throughput time. Although lean can be used in all business types, this paper will focus on the lean supply chain as it deals with service delivery.
Selected Company
	The company selected to analyze its lean supply chain is Marriott international Inc. The company is an American multinational that has expanded in the hospitality industry by providing several hotels and lodging facilities worldwide. Marriott hotels were established in 1927 in Washington DC by William Marriott (Marriott International, n.d). Since the hotel is a family-based business, it is currently managed by William's son Bill Marriott as the executive chairman. Now, the company operates in more than one hundred countries and contains over six thousand properties. The hospitality industry requires a company to maintain consistency in its operation and deliver quality services to fit most of the country. Working in different countries will require Marriott International to certify continuous service and utilize unified acquisition and offering the needed products. Failure to cater to the aspects mentioned above may lead to Marriot International becoming uncompetitive in the market. Such a scenario is not welcomed by any company or rather an institution striving to maintain its presence in the respective industry.
	Moreover, Marriott international has attained privileges from their best practices they offer, and customers are fully aware of the quality of services and goods delivered by the hotel. Marriott offers both goods and services because it has properties in hotels and restaurants to provide food. The hotel considers the value of their customer's money, providing services and food to ensure customers are satisfied. Also, Marriott has developed a benchmark strategy for the services they deliver. Lean manufacturing and supply chain is used significantly in Marriott hotels. Durakovic et al. (2018) stated that lean manufacturing is based on adding value to the products developed. The lean supply chain is based on enhancing service delivery through improving quality.
Analysis of Marriott Hotel Lean Management Program
	The company is involved in different activities; however, they align with their mission to be the number one hospitality firm worldwide. Marriott can be categorized as a franchisor, operator, and licensor of hotels and timeshare properties. Wei (2018) emphasized that Marriott does not own the hotels outright but manages them. They, therefore, obtain the revenues through management fees which include franchising assets such as license fees and base management fees. Another revenue source comes from other activities, including third-party licensing fees, credit card licenses, and land rental profits. These revenues from various sources have enabled the company to deal with competition from other companies in the same market.
	Marriott has utilized a lean supply chain in its operation. The lean technique is guided by three principles which include recognition of value, eradication of wastage, and the creation of an efficient flow. Value is an essential element, and therefore, identifying it from the customer's viewpoint will be vital. Similarly, Kadarova & Demecko (2016) claim that eradicating waste comprises realizing all the stages in the value stream for every product type, removing all probable locations that do not add value. Finally, creating an efficient flow necessitates the company to develop steps that will have a smooth sequence flow of products to the client. To accomplish the Marriott International Inc. mission, they implemented the lean sigma approach utilizing the DMAIC model. 
	Sztorc & Savenkovs (2020) emphasized that the company developed a board to deal with the lean strategy implementation; this created a higher determination to add value. The same source said that Nathaniel Ford was in charge of performance optimization and Matthew Webb was to deal with lean training and coaching. Lean management implementation was developed in three steps: concentrate on internal challenges, enlarge on the outside part of the company, and donate to the comprehensive value stream. 
	Marriott hotels concentrated on the internal challenges because it is critical in lean strategy. The company examined the future activities using computable costs saving and considered client fulfillment. For instance, Marriott realized that employees are the power to succeed; therefore, they developed their style of incorporating individuals into their team by working with talented people. Sztorc & Savenkovs (2020) added that Marriott company is willing to work with individuals with the capability to handle fast-paced events as they are the ones to work in the organization for many years. Also, the company supports the self-development of their employees, especially if they have room for development, as they can enhance the company to its mission of becoming the best hospitality company in the world.
	The company has also focused on progressing in the external environment. Although the lean management program was implemented to realize all the company's challenges, Marriott hotels did not hesitate to look at other external factors that may be enhanced. External factors include culture, and since the company operates in more than one hundred countries, it will face significant cultural issues. Consequently, focusing on the company's external transformation plays a critical role in guaranteeing that the company learns to deal with different cultures and obtain individuals with skills essential for enhancing its activities. Finally, contributing to the comprehensive value stream stage was implemented effectively by Marriott company. The organization focused on increasing value in the organization through the energies invested around, and it worked as the employees became proactive due to tenacious variations (Sztorc & Savenkovs, 2020).  Marriot hotels have classified customers as the number one priority. Therefore, as they work to ensure they provide the best quality services at affordable prices, the company also has concentrated on enhancing customer satisfaction. Thus, the company needs to inspire individuals to observe routine activities and problem-solving skills.  Moreover, employees need to have the essential tools and recognize using them to create pragmatic solutions.     
	In conclusion, the company can decide to enhancements by utilizing the lean strategy to distinguish the absolute values' actual outcomes. However, in most cases, it is not realistic to get what people aim for in the first implementation, but it cannot be regarded as a mistake. These will be considered as problems that need to be resolved to avoid facing them over again. Therefore, although Marriott has tried to implement the lean management program, it has not worked as expected for such an enormous company. The company can decide to use consumer surveys to get the best response to their customer's wants. This provides them with a way of what people want and implements their strategies to satisfy their customers. Also, it is through customer satisfaction that the company can become a significant market share in the hospitality industry. From the above discussion, it is evident that the lean approach plays an important role in the company's success and enhances good relationships within an institution.
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