

 Program Evaluation vs. Curriculum Evaluation: How do they differ?
Curriculum evaluation is “an organized and thoughtful appraisal of elements central to the course of studies undertaken by students, and of graduates' abilities”. 
Curriculum evaluation includes evaluation of:
“Philosophical approaches, goal or outcome statements, design, courses, educational approaches, and strategies to evaluation students’ achievements.
Assessment of actual curriculum outcomes, implementation fidelity, resources to support the curriculum learning climate, and policies”



 Program Evaluation vs. Curriculum Evaluation: How do they differ?
Program Evaluation “encompasses a wider scope of elements. In addition to all aspects of curriculum evaluation, program evaluation includes:
“Attention to institutional support for school
Administrative structure of the school.
Faculty members' teaching, research, & professional activities
The school’s relationships with other academic units, student  support services, research institutes, and health care & community agencies”.
(Iwasiw & Goldenberg, 2015, p. 360)


Program Evaluation Models: Decision-Oriented Models
Decision-Oriented Models: goal is to “provide information to decision makers for program improvement purposes” (Oermann & Gaberson, 2017, p. 317) 
Examples 
CIPP model (Stufflebeam & Shinkfield, 2007)
Context
Input
Process
Product
Continuous Quality Improvement (CQI) Model(Brown & Marshall, 2008; Deming, 1986)
Plan
Do
Study
Act


Other Models of Program Evaluation
Baldridge Evaluation System (Baldridge National Quality Program, 2000)
“Based on a set of core values for integrating key business requirements within a results oriented framework” 
Leadership
Strategic Planning
Student and Stakeholder Focus 
Information and Analysis
Faculty and Staff Focus
Process Management 
College Performance Results

(Keating, 2009, pp. 280-283) 


Evaluation Models (cont.)
“Systems-oriented approaches consider the inputs, processes or operations, and outputs or outcomes of an educational program” (Oerrman & Gaberson, 2017, p. 334).  
Other Evaluation Models
Tyler’s Behavioral Objective Model
Stake’s Countenance Model 
Chen’s Theory Driven Model
See also Table 26-1 (in Ellis, 2016) 


Program Evaluation Models: Accreditation Models
Accreditation Models “designed to assess whether the program meets external standards of quality, as evident in the accreditation criteria for that program”  (Oermann & Gaberson, 2017, p. 315) 
Characteristics:
“Process used in institutions of higher learning and professional programs to determine the extent to which program achieves its mission, goals, and outcomes”
“Focus is on ongoing self-evaluation and the achievement of outcomes to support quality improvement of the program”
(Fliszar, 2017, p. 220) 


Accreditation Models for Nursing Programs
Accreditation: “a process that education programs and curricula undergo for meeting basic standards or criteria set by national, regional, or state organizations.” (Keating, 2015, p. 465)
Functions of Nursing Program Accreditation
Evaluate the success of a nursing education program in meeting its mission, goals, and outcomes
Help students identify quality of program
Transfer credit acceptance by other organizations
Foster continuing improvement in nursing education programs
Grant Funding and student financial aid eligibility
(Coudret, 2003; Keating, 2015; Kremer & Horton, 2016)


Accreditation Models for Nursing Programs
Nursing Education Accreditation Organizations
Commission on Collegiate Nursing Education (CCNE)
Commission for Nursing Education Accreditation (CNEA)
Accrediting Commission in Nursing (ACEN)(Oerrman & Gaberson, 2017)
Other Types of Accreditation/Standards
University/ College Accreditation: E.g. Higher Learning Commission 
Conforming to State Nurse Practice Act
Conforming to Nursing Specialty Organization Standards 
The Joint Commission                                       
(Coudret, 2003;Keating, 2015)


Accreditation Standards: CCNE & NLN CNEA
CCNE Accredits nursing BSN, MSN, DNP & Nurse Residency programs
Four CCNE Standards with 23 Key Elements focused on:
Mission & Governance
Institutional Commitment & Resources
Curriculum and
Teaching-Learning Practices
NLN CNEA Accredits nursing LPN, AD, Diploma, BSN, MSN, and Clinical Doctorate programs
Five CNEA Standards with 32 Quality Indicators focused on:
Culture of Excellence –Program Outcomes
Culture of Integrity and Accountability–Mission, Governance, and Resources
Culture of Integrity and Accountability–Mission, Governance, and Resources
Culture of Excellence and Caring –Students
Culture of Learning and Diversity–Curriculum and Evaluation Processes
Accreditation Process
(AACN, 2017; Kremer & Horton, 2016, NLN 2017)


Purpose of Program Evaluation Determines Stakeholder Involvement
Formative Program Evaluation: Taken during the operation of the process or curriculum
Purpose: furnish feedback to the system while the system is in operation or learning to determine the goals to improve the program during its implementation 
Considerations
Stakeholders: Students, Faculty, Administrators
Summative Program Evaluation: evaluation taken at the end of a period or learning to determine if the goals were achieved 
Purpose: determination of program continuation or termination
Considerations
Stakeholders: Students, Alumni, HC Agencies, Consumers, Funding Agencies, Legislative Bodies


Curriculum Evaluation: Key Points
Remember: Curriculum Evaluation is different than Program Evaluation
Curriculum Evaluation: “the focus is on elements central to the course of studies taken by the students” (Oerrman & Gaberson, 2017, p. 319). 
Think about the Interconnectedness of the Curriculum:
1.” Philosophy connected the conceptual framework on which the curriculum is based
2. Curricular Conceptual Framework connected to the objectives
3. Objectives connected to the content
4. Content connected to the outcomes
5. Outcomes connected to the evaluation” (Beavis, 1989, p. 247)
Curriculum Evaluation can be tied “to the setting, student, and knowledge aspects of the conceptual framework of the curriculum” (Beavis, 1989, p. 247)


Elements of Curriculum Evaluation
“Philosophical Approaches
Curriculum Outcome Statements
Curriculum Design
Curriculum Outcomes
“Courses
Teaching methods
Student Achievement Assessment
Resources 
Learning climate
Policies”


Program Evaluation Plan: The Big Picture
Program Evaluation: “process of judging the worth or values the worth or value of an educational program” (Oermann& Gaberson, 2017, p. 315).
Purposes
“Provide data on which to base decisions about the program
Provide evidence of educational effectiveness in response to internal and external demands for accountability(Oermann& Gaberson, 2017, p. 315)
Program Evaluation Plan: “document that serves as the blueprint for the evaluation of a specific program”.
Describes the goal, methods used, frequency, and  the individual or group responsible for each component of the evaluation along with the expected results or desired goals of each component” (Ellis, 2016, p. 463).


Systematic Evaluation Plan: Putting It All Together
“Evaluation Framework
Components
Areas for Evaluation
Benchmarks
Person or Group Responsible
Time Frame
Results
Actions Taken”(Oerrman & Gaberson, 2017, p. 330


Systematic Evaluation Plan: Putting It All Together (cont.)
“Content of Evaluation Areas or Criteria
Administration
Faculty
Students
Curriculum
Resources
Program Outcomes”

