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Business Mission: 
Here at “Style Chic” we are trying to reach success in these years any for many more to come. Style Chic is a new and innovative fashion that has many ventures for the entire United States to explore. Our company is set in the southwest Houston area 17207 Richmond road, Houston, Texas 77082. We are soon hoping to become international, right now were just getting our feet wet. We can be reached at StyleChic.com or go to your local mobile play store and type us in. In starting this company our founders are Tiffany Jenkins, Laetitia Macos, Wen Lin, Josslyn, Luciano. We’ve worked hard to put together the essential gear to satisfy every customer’s needs. Style Chic is a mobile app that our team has developed to make it easier for great people to purchase quality material, at a reasonable price. Our app is like no other, we actually dress you ourselves if your sense of what new and hot is off. If not, you can always be your own fashion director. I use the title “fashion director” because we produce great results with action and still it’s nice to have options. Here at Style Chic we believe you can do it yourself or we can do it for you, either way, as long as you’re happy. We here at Style Chic are trying to reach a few great goals in this lifetime and fashion has just about everything to do with hopefully one of our greatest achievements. Looking great makes people feel good about themselves and making people happy is our job. What we bring to this world is what we get out of it, so Style Chic is producing great products and ventures for everyone to use. Our product includes accessories such as watches, rings, earrings and many more. We also include clothing like shirts, blouses, pants and jeans, both casual or contemporary for men and women abroad. If you’re looking for style and want to be chic, you have found the right place for all your shopping needs. We also include athletic gear for all of your leisure activities and workout needs. Last but not least we provide footwear for your foot cares. It is an active world of consumers out their and we are looking to supply as many demands as we can. We are focused on customers in the freshman colleges up to about age thirty-seven but all are welcome. There is always a need to shop, so we are looking for more thriving shoppers. We have tons of knick-knacks and gear for new found urban wear and tear items we offer our satisfied purchasers. We have designed this app to be quick and easy for people to shop and avoid crazy lines and waiting periods. All you have to do is take a picture and leave the rest to us. We provide fast shipping and delivery To browse our whole application all you would have to do is plug in to your nearest mobile phone or personal computer and let the magic begin. Taking your time would take hours, maybe even days to explore. Every day we offer promotions and deals for everyone around us to consume, enjoy and be pleased. We would like to extend an invitation for anyone that is interested to stop what you’re doing and check us out now, we waiting. Retailers buy product from producers or wholesalers that will most appeal to their target market. People nowadays prefer shopping online since they’ve been being busy to go out. “Style Chic” is the name for our online shop. For Style Chic, the category of the clothing are shirts, blouses, jackets, dresses, pants, and jeans. It can be T-shirt, sweaters & knits, camis, hoodies, and bodysuit. it sells not only clothing, but also accessories such as watches, rings, earrings, necklaces, bracelets, scarves, and glasses. As people like, the style will be casual, classic, formal, and sports style. For Style Chic this app, it offers some services such as online chat and styling service to contact a helper to look for size, in stock, style, return policy, privacy policy, student discount, and delivery. Style Chic is an online app that people can download on IOS and Android system which people are usually use on the phone. Style Chic markets basically focus on age 23 to 35 years old, and it is available for both male and female. As we concern that people in the age 23 to 35 whose income are around$10,000 to $100,000, mostly are for college students and middle class.

Situational Analysis 
(SWOT) Analysis: 
The strengths at Style Chic is in our business we tend to do a lot of social media exposure so we get lots of business and on lookers. This includes Facebook, Instagram and Snap-Chat postings hourly. People that look are, usually people wanting to purchase. We also actually save a lot of production cost on most of our clothes because we make and design our own products. Tiffany Jenkins is head designer and as one of our founders saves us a whole lot of money. This cuts out a few middle men in Style Chic and she is greatly appreciate for such events. We also have in house job training for all workers to learn how to make the clothes themselves to help them in us with cost production. It also trains our workers when they want to venture off and do their own thing in business. We also use promotion with shirt ads, radio commercial on local and non-local radio stations. You tube ads are very good marketing strategies also. We also included buying data for personal information on others so we could push our product to unknowing buyers.  The weaknesses we have are all the fashion mobile app competitors such as Stich Fits and other organizations that provide similar businesses such as ours. I also feel that age restriction is bad for our company. If we produce more items for the younger or older groups, we would make more profit. Style Chic objects to produce more products for different age ranges soon. With balancing both positive and negatives Style Chic does stand a chance in this business world and we have come to the conclusions that our business is sustainable with other organizations abroad. 
 
 
Objectives: 
 
Our Motto is we’re customizing quality products, at quality price, for qualified customers. We have priced our items at the lowest prices available for any buyer in the market for purchasing. Our objective is for our company to grow in profits and expanding in customers. In doing so we have supped up our internet exposer by adding them to social media. Facebook (FB) and Instagram (IN). These social sites buffed sales up at a rapid pace. Our goal at Style Chic was to at least make $100,000 dollars more each year than the last. With price low enough for most consumers. 
Our prices start as low as $20.00 U.S dollars and ending at about $350.00 dollars. Our starting cost ranged around $200,000 making $500,000, leaving us with a 300,000 profit, that’s just in the first year. Our company has been up and running for five years now. The second year our company brought in 600,000 profit and it has grown rapidly in the steady motion of 100,000 extra each following year due to all of our internet sources and radio stations around the United States. Style Chic resides in the metro Houston area.  
 
The objections from potential buyers from our company is not ever one is into urban wear. A lot of college students and family-oriented people are business suit wearers and more formal wear. Our line of accessories and clothing don’t appeal to the Ivy league colleges. By not being versatile this takes away sales of the potential customers in the fashion market. Style Chic is well aware of these technical problems and will be looking forward to fixing this problem in the near future. We are looking into offering formal wear to our customers also, we are currently waiting on our staff of professionals to come with designs in the near future. Until then we realize we are losing out in that department. 
  
  
Marketing Strategy: 
Target Marketing 
Style Chic will distribute and produce quality merchandise in the fashion market. Product and services will run between $25.00-$300.00. The styling services are free with purchase over $50.00. There will be surveys for our consumers that will be sent out through emails to get feedback on pricing and value of our products. This will help us figure out the price point and what consumers are willing to pay for on our merchandise. Research will also be done on similar shopping apps far as their price points and what they sell. Our targets in marketing our products are men and women between the ages of 23 and 35 years old. These are the ages where people are normally out their parents’ house with full-time jobs available. They are also in school working for entry level jobs. These customers are making between $10,000 to $100,000 a year. This is why our products are so cheap so they can be available for our willing crowd. Most our consumers in this crowd make more than enough and we also notice that buyers paid in this range wear more urban clothing than in the white-collar district wear mostly business suits. Yes this saddens Style Chic as we are looking forward to acquire business with more formal wear in the near future. 
Competitors 
There are many fashion app to make it easy for shoppers to shop such as ASOS, Shop Style, Stylebook, Boohoo, prettylittlethings, and so many more to add on this list. Our number one competitor is fashion nova, Fashion nova is the top online fashion store for women and men, they sell sexy club dresses, jeans, shoes, bodysuit, skirts and more for a cheap and affordable price. Fashion Nova currently have 15.3 million followers on Instagram, they have a website and also have a boutique in Los Angeles. Some of our group members shops there, so as millions of people around the world. The reason why we chose Fashion Nova as our top competitor is because their company being very popular, gives us motivation to even beat them. Compare to Fashion Nova, our Fashion App is unique, we are not just providing any types of clothing, accessories, we are providing luxury quality merchandise for a low price, that’s our main target will be by doing better than Fashion Nova is the quality of the items. Our groups members and some people outside our groups who shops at Fashion Nova, all agreed that their clothing/Accessories are very cheaply made, although they claim to be cheap and affordable, some of their items are pricy for the quality of clothing you are getting. One of our member stated that she recently shopped on the Fashion Nova app for some clothes she was excited to get, but when she received her order she was totally disappointed, the earring she brought fell apart as soon as she tried them on, one of her pants she was dying to get had a hole by the button area. Our game plan is to not provide that type od service, we want out customer to shop with us first by not spending a lot of money, second to get some quality clothes that will last you a long time. Style chic offers body recognition technology for our personal stylist to assist on making on the right choice for your body type, budget. We want out customer to make the right choices when purchasing from our app, because we believe their time and money are valuable. We are believe with the type of service we are providing, we will have many customer coming back to our business everyday, because they will know that we care about them first, is not about just selling our customer just any material to make sales.  
 
 
Marketing Mix 
Product: 
Watches, purses, shoes, pants, jeans, blouses, jewelry ( for Men and Women) 
 
Place/Distribution 
17207 Richmond Ave 
Houston, Texas 77082 
StyleChic.com 
StlyeChic@gmail.com 
Stlyechic (FB) 
StlyeChic (Instagram) 
StyleChic (SnapChat) 
 
Promotion 
StyleChic.com 
StlyeChic@gmail.com 
Stlyechic (FB) 
StlyeChic (Instagram) 
StyleChic (SnapChat) 
97.9 radio station 
102.1 radio station 
93.7 radio station 
Youtube (Style Chic) 
T shirt ads with our website on them and customer care number on them. 
Price 
Style Chic Warehousing and Distribution

Warehouse space 				$750.00    Monthly
Shipping (USPS)				$2,500.00 Monthly
Sprinter Van					$400.00    Monthly
Utilities						$300.00    Monthly
Misc. (insurance,gas)				$250.00    Monthly
		TOTAL EXPENSES		

Total Monthly Profit		$25,000
Total loss                                $4,200
Net Profit			$20,800

**FIGURES BASED ON 250 PACKAGES MONTHLY SOLD AT $100 PER PACKAGE**
