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It is easy to confuse managers with leaders although their differences are distinct (Carver,2011). For managers, some people work for them whereas leaders have people who follow them instead. Secondly, leaders are mostly concerned about leading in future as managers’ minds are involved in the handling the current matters at hand in the business. Moreover, leaders guide their people in achieving success whereas managers direct their workers what to do. Indeed there are a significant number of differences between the two. However, a good manager needs to be a good leader.
A person needs to possess a number of characteristics to be a successful leader (Spears, 2010). According to the traits theory, a leader is born with inherited traits of leadership. In this approach, people who make good leaders have the best combination of features. In this theory, an active leader has some qualities: integrity, proper decision making, likable and principled. Leaders according to this leadership style stay calm whenever they are pressured. They admit the errors they make and correct them rather than covering them up. This technique also states that a leader persuades others without necessarily using coercive methods.
[bookmark: _GoBack]The traits discussed above are vital to the success of today’s nurse leaders. A nurse leader, for example, will be able to persuade his or her colleagues to engage in a particular task. They need to make the proper decision on behave of the other nurses(Spears, 2010). For example, a decision to participate or not to participate in talks with a government aimed to end a crisis within the health sector. Integrity also helps them to be transparent when dealing with money.To sum up, a person needs to have some qualities to be a successful leader. Excellent decision-making skills, integrity and the few traits in this discussion are crucial for a leader to achieve.
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